Minutes of the forty-second meeting of Learning and Quality Committee held on 18th February 2009 at 1pm in Queen Anne 075, Greenwich Campus

M Noble (Chair)


K. Cowlard (PD),
C. Delage (AC),

G. Farmer (ET)

A. Grant (EN)

V. Habgood (HE)

P Jones (HU) 
C Rose (OSA)

S Stein (OSA)

W. Cealey Harrison (LQU)

S. Walker (EDT)

In attendance: C. Kandler (ILS) 

	08.42.1
	Apologies

	
	B. Dolden (CMS) J Cullinane (BU) M. Castens (ILS), S. Naylor (LQU)

	
	

	08.42.2
	Minutes of the Meeting of 15th January 2009

	
	The minutes of the meeting held on 15th January 2009 were approved. 

	
	

	08.42.3
	Actions Arising from the Meeting of 26th November 2008

	08.41.3 refers


	This was discussed at the Partnership Development Group. 

	08.41.4(b) refers


	Where these are available, responses to Ofsted SEDs have been placed on the portal. 

	08.41.4(c) refers


	This action was carried forward. 



	Action
	W Cealey Harrison to request information about changes to the Institutional Audit Process.



	08.41.6 refers


	The Committee agreed a new date for the Skills Workshop, 1st April in the Pilkington Building at Medway.    The Staff and Educational Development Working Group had considered the proposal for a skills audit from J Finkelstein. They agreed a wider audit on academic and transferable as well as communication skills. A researcher has been contracted to do this work. An interim report will be prepared for the Skills Workshop on 1st April, with a final report at the end of April.   A proposal for a Change Academy project is about to be submitted. If accepted, this would involve a team of staff going away for four days to discuss how to take this work forward. 



	08.41.7(a)


	There was some discussion of Syllabus+ at the Resources Sub Committee. M Noble agreed to raise it again at the next meeting. 


	Action
	M Noble to raise earlier release of programme profile data at Resources Sub Committee.


	08.41.7(b)


	M Noble has raised  the issue of 15 credit courses with the PVC (Research and Enterprise) for his review of systems and processes.



	08.41.7 (c)


	Assessment regulations are on the agenda for this meeting. 

	08.41.9 (c)
	A meeting to showcase Dragon’s Den projects is in hand. 

	
	

	08.42.4
	Quality Assurance and Audit

	
	

	(a)
(b)
	ARPD Quality and Standards
The Committee agreed that a report from W Cealey-Harrison will be discussed at the next meeting and then at the April meeting of Academic Council.  W Cealey-Harrison noted that since there is limited consistency in the format of information provided by Schools in the ARPDs it is difficult to use them to scrutinise quality and standards. M Noble noted that although Schools and Offices may choose to produce a more detailed version for internal discussion, the ARPD should be strategic. Committees should then be able to identify the key issues and actions arising from the ARPDs. The Committee supported the idea that statistics from PAS should be included in the ARPD pro-forma. This had been trialled in the Research and Enterprise section, which is now pre-populated with data for comment. It was agreed that this format will be adopted for the Quality and Standards section; headings could be aligned with the Corporate Plan. The Committee agreed that since the ARPD is completed early in the academic year, data from the previous three years will be used in order to identify trends. M Noble agreed to give further consideration to the data to be included and to consult with PAS and the Committee on this. 
The Committee agreed to form three groups to scrutinise the ARPD Quality and Standards sections and to produce short bullet-point reports of two sides maximum on the key issues for the next meeting. The groups were agreed as follows: 
· Learning Enhancement– S Walker, W Cealey-Harrison, C Delage

· Employability – K Cowlard, A Grant, L Pollard
· Student Experience – J Cullinane, V Habgood, a representative from ILS. 
· Student Retention - 

W Cealey-Harrison will guide groups to the most relevant sections. 

Institutional Audit Update: Briefing Visit Outcomes 
The Committee noted the paper. A list of people to meet the auditors has been finalised and should be available soon. Meetings will normally be one and a half hours duration. Although the meetings are nominally about quality and standards, this does not preclude other issues being discussed. Pre-meetings will take place the week before, and de-briefings following the meetings.  


	Action
	M Noble to further consider the future format of the ARPD Quality and Standards section. 



	
	All members of groups to produce a report by 12/03/2009.   W Cealey-Harrison to issue guidance.  W Cealey-Harrison will then produce a report based on the findings of the three groups, which will be circulated for comment before being sent to Academic Council. 



	08.42.5
	University Policies and Strategies

	
	None. 

	
	

	08.42.6
	Enhancement

	(a)

(b)

(c)

(d)

(e)
	Creating More Flexibility in the Academic Year
M Noble introduced a discussion paper and the Committee discussed the three possible solutions it gives. The following was noted:
· Delivering 15 credit courses whilst utilising the full 26 weeks of teaching is challenging. 
· There is currently no consensus around when January starts take place. It was suggested that the 14th teaching week of the year is formalised as the time for January starts. C Rose is discussing a standardised start for postgraduate teaching with the DLQs, and this could be expanded to include undergraduate courses. 
· Some Universities have successfully adopted a ‘two phase’ model where teaching for the first phase begins in early September and finishes by Christmas. However, this model might not be suitable for the University since much recruitment takes place in late August and early September. 
· The ability to begin in January particularly appeals to students from the US. A Study Abroad Coordinator post has been requested. This person would be the first point of contact for EU and US students. 
· Allowing re-assessment in-year would aid student retention. This could be done by holding boards mid way through the academic year. However, this raises problems such as setting and marking further assessments. Assessment methods other than exams should be considered. 
The Committee agreed that there was no appetite for wholesale changes to the structure of the academic year which would take two to three years to take effect but that further discussion should take place on increasing flexibility within the current structure. They agreed to form a working group to consider and make recommendations on a mechanism for interim re-assessment, and a standardised January start. 

Higher Education Achievement Report 
The Committee endorsed the eight areas in which student data will be collected. These focus on non-accredited activities which can be verified by the University. The HEAR group will report on the technicalities of entering this data. An interim report on HEAR should be taken to Academic Council. 
Report on UG Flex
C Kandler tabled a document with further information about the UG Flex project. The project will run for three years nine months. The funders are clear that whilst it should meet institutional needs, the University will also be expected to act as an exemplar. A project plan has recently been submitted to JISC, and they are giving detailed feedback. The project will have four phases, and participation from around the University will be crucial to its success. M Noble requested regular updates to the Learning and Quality Committee. 
Induction Evaluation: A Summary
The Committee noted this report, which was written in response to the induction survey carried out at the end of October. It shows the need to improve communication both before and when students arrive.  C Delage noted that Architecture and Construction are changing their organisation of induction to include more social events. Not many students participated in the ‘buddy’ system they have run previously, and it has become clear that students prefer to meet their teachers as part of induction. C Rose noted that there can be a gap between the work of Recruitment and Admissions and Student Affairs in provision of pre-entry information. This year all Schools were able to place some pre-entry information on the web, which mitigated this. It was also suggested that text messaging could be used to communicate with new students. S Walker agreed to add some recommendations to the report and take it to the next meeting of Academic Council. 
The Role of the LECs  

	
	The amount of the cut to TQEF funding has not yet been confirmed, so further discussion will be necessary once the situation becomes clear. For the time being it is assumed that funding for the LECs will continue for one further academic year, following which there will be no central funding. It is therefore necessary to discuss the role of the LECs and how their work can be taken forward and embedded in Schools. S Walker noted that whilst there is a generic job description for the LECs, different schools have different models. It was agreed that the role of the LECs should be discussed at the next DLQ meeting. S Walker agreed to prepare a short questionnaire to help focus the discussion. 


	Actions
	b.
HEAR Group to prepare interim report to Council on data entry technicalities for the project
d.
S Walker to update induction evaluation report
e.
S Walker to prepare questionnaire regarding future LEC role for discussion at next DLQ meeting


	08.42.7
	Items from/to Academic Council, School and DLQ Meetings

	(a)

(b)
	Regulations governing student claims of extenuating circumstances
The Committee discussed the suggested amendment to the regulation. It was agreed that members of the Committee should send suggested forms of words to W Cealey-Harrison who will then amend it and re-send it to members of the Committee for approval before referring it to Academic Council. 
Academic Regulations: Reassessment
The Committee did not support the suggested amendment. The Committee agreed to amend 5.24 to read ‘A student who undertakes a resit must normally obtain an overall grade of 40%’. W Cealey-Harrison agreed to check that the regulations make clear that the PABs have a level of discretion. 


	Action
	(a)
All members to send suggested form of words. W Cealey-Harrison to amend.


	08.42.8
	Minutes and Items for Information

	
	None. 

	
	

	08.42.9
	Any Other Business

	
	(a)  Compensation in the University Regulatory Framework: Review

This item is carried over to the next meeting. 

Date of Next Meeting



	
	


