Minutes of the fifty third meeting of Learning and Quality Committee held on Wednesday 27th October 2010 at Queen Anne 075, Greenwich, Avery Hill Campus 

Present

	S. Jarvis (VCO, Chair)
	S. Naylor (LQU, Officer)
	K. Cowlard (PD)

	C. Delage (ARC)
	J. Cullinane (BUS)
	Z. Pettit (HUM)

	G. Farmer (ED)
	A. Grant (ENG)
	C. Rose (OSA)

	S. Walker (EDU)
	M. Castens (ILS)
	E. Kehoe (OSA)

	In attendance
	
	

	Clifton Kandler
	Debi Hayes
	


	09.53.1
	Apologies
	

	
	V. Habgood, D. Sheppard, W. Cealey Harrison, L. Polard, R. Dolden

 
	

	09.53.2
	Minutes of the Meeting of September 2010
	

	
	The minutes of the meeting of September 22, 2010 where agreed as an accurate record
	

	09.53.3
	Actions Arising from the Meeting of September 2010

	

	09.52.2. refers
	The Committee received a verbal update concerning the introduction of the English language support programme for international postgraduate students.  To date some 1000 students have undertaken the diagnostic test and from this 525
 are now taking the course of study, 60% of who are in the Business School.  LQC noted that poor attendance by some student groups needs to be addressed at School level.  The Committee also noted that only students who had failed the diagnostic test were being attached to the support course.   Schools  will need to undertake a second wave of  diagnostic testing in January 2011  to ensure January starters are offered the support of the English programme where necessary and also to ensure that those who have missed the first opportunity in September take it early in the New Year.

LQC noted that introduction of the new email system which now permits programme leaders to email their students is proving very successful and could be utilised for the purposes of communicating the requirement for all students to take the test as part of their programme of study

	

	 Action
	Finalise listings of students who commenced in September but who have yet to take the diagnostic test  and to ensure that they do so in January 2011.


	School Officers, 

OSA 
and 
Humanities team


	9.51.8 refers
	LQC noted that the regulations working party, with an extended agenda, would meet in the second week of November to discuss agenda items previously identified by the committee members.  Outcomes will be reported to next LQC.

	

	Other actions arising
	LQC noted that all other actions arising have been completed by the named members, the sole exception being meetings with Heads of Department to discuss Departmental representation on the committee.   LQC requested that these take place on 1 December 2010 at individual campuses and all Heads of Department attend.

	

	9.51.5c refers
	The School of Engineering submitted an update on developments for rolling out Engweb access to statistical data in Banner to a wider University audience.    The School has conducted a series of meetings with representatives of Corporate Information Systems and together they have established GREweb, which is reviewing how the Engineering prototype may be released to a wider University audience.   In the first instance it has been agreed that Engweb announcements/messaging system will be rolled out as an initial element.   Further elements to be rolled out require more detailed discussion between interested parties, and the update paper advised a more detailed look at the required course and programme statistical information that would be useful for monitoring purposes. The School of Engineering has offered to continue to provide further demonstrations of the current capabilities of Engweb to interested parties.

LQC  welcome the update and development and endorsed its continuation.

	

	 Action
	A workshop to be organized for interested parties to discuss further enhancements and requirements of statistical data presentation when rolling out the system.  

	A. Grant
P. Butler



	09.53.4
	Teaching, Learning and Enhancement

	

	a) 
	Greenwich Graduate Attributes  and Educational Development Team support for approval and review


	

	
	Simon Walker provided the Committee with detail on current developments for the Greenwich Graduate Attributes project and the EDU academic development support for the process of approval and review of programmes of study.  In respect of the former, it was noted that launch events would be held at each Campus on the 8th 9th and 11th of November     to commence dissemination and discussion of the broad aims of the project.  To date these have identified the institutional commitments and student commitments under the various headings of “scholarship and autonomy”, “creativity and enterprise”, and “cross-cultural and international awareness”.

A particular aim of the GGA  project will be to ensure that its outcomes are embedded into the revised University Teaching and Learning Strategy.   Support for the process of approval and review will be aimed at embedding the GGA project outcomes into programme design and working with development teams at School level to ensure greater integration of the aims of University policies and strategies in programme documentation and the student experience at the point of design.
Members were requested to note that the timelines to enable the EDU to provide support to Schools, combined with the January 15 deadline for event to take place and first of March deadline for conditions to be met,  will mean that Schools must consider their review and approval schedules much earlier than has currently been practice.


	

	b)
	Review of the University’s Virtual Learning Environment


	

	
	Corporate Information Systems representatives presented a report on the workings of the VLE working group and the recommendations that arose from it.  CIS has conducted meetings with staff at School Boards and the recommendation to adopt Moodle as the universities VLE, having been accepted now places CIS at the point of fine tuning an implementation plan.   This will entail two key activities: training and retraining of staff combined with clear guidance and rationales for the migration of content from the current VLE into Moodle on a School by School basis.    
In terms of the latter, the adoption of Moodle, will provide all Schools with an opportunity to reconsider and review electronic materials provided for students, not just an opportunity to migrate information on one system to the new system without any intervention.      

LQC agreed that the clear definition of migration policies is a critical element in the success of moving to the new system and that all Schools  should provide CIS with a clear migration policy following discussion with Departmental Heads and other key managers at School level.  The Committee agreed to monitor progress of the introduction of the new system on a regular basis.

	

	Action
	All Schools to  supply CIS (Clifton Kandler)  with a formal migration policy 

CIS to provide LQC with regular update on the introduction of the system

	Schools

C. Kandler

	c)
	The Higher Education Achievement Report

	

	
	The Committee received a formal update on the current status of the development of the University’s HEAR.   In the report, the Office of Student Affairs identified clear timelines for submission of data under section 6.1 from the stakeholders/providers as well as a clear implementation timetable for 2011/12 introduction.    The first meeting of the working group involved in producing the first HEARs has taken place and has identified the post Banner 8 issues and that production of a paper HEAR will remain the University’s aim for the near future.  The group recognized that the integration of the conferments database with Banner is a necessity for the University and that this would permit a more streamlined production of the Diploma Supplement and of the HEAR in the future.   However, other project priorities - focusing upon admissions and international students - have to date limited development time for this integration.  The Head of OSA, and the Committee, acknowledged that use of ”value judgment” for items under 6.1 continues to remain an issue.
Committee members where reminded that statements relating to embedded skills within the curriculum or programmes need to be submitted to the OSA by December 2010.

	

	d)
	Annual Guidance and Employability Team (GET) Report
	

	
	The Committee received the annual report for 2009/10.   The report noted several enhancement activities being developed and aimed at supporting students’ work experience whilst studying at the University.   These have included exploring further ways in which to award the academic credit for work-based activities, delivery of a range of leadership workshops which have been very popular amongst diverse student groups, and engagement of an increasing number of employers in delivering skills sessions to students.     The report contained a breakdown of the number of student contacts by activity during the session that showed significant increases in volunteering and mentoring activities, and Job Shop membership when compared to the 2008/09 academic session.   The introduction of a new tracker system (which will provide data for the HEAR) will also be utilized next year to provide similar data at a departmental level, thus enabling Schools access to more detailed information in support of their workplace learning activities. Job Shop activities, where total payouts for internal contracts were over £2 million, demonstrate the large commitment by the University towards its students in providing work experience opportunities.  
The Committee noted that no timetable has yet been received from HEFCE regarding the provision of employability statements on the Unistats website.  It was noted that these would probably be grouped by JACS code.


	

	09.53.5
	 Quality assurance
	

	a)
	External Examining   
One further examiner appointment in September 2010 was noted.
	

	b)
	PSRB Reports
	

	
	The committee received the full report of the JBM to the School of Engineering, which took place in April 2010.   The Committee also noted that the IET visited the University in December 2008, but there had been a delay in receiving the report.   The IET report will be presented at the next LQC, together with the School response.

The JBM  Report was considered positive, containing three key themes for the School to consider as actionable:  

· Enhancement of conceptual aspects of design in the curriculum;
· Making the concept of sustainability more explicit in curriculum design;
· To seek dispensation from University that permits no more than 20 credits of  compensation  of student failed courses.
LQC noted that the third point was not particularly applicable to the School as it did not normally utilise compensation at level 6, though it would give it more consideration for HND, Level 3 and Level 4 undergraduate students.    Heads of Department in the School have met and are collating responses to these thematic points, as well as identifying  issues that the PSRB  have alluded to in the  main text, but which were not formally defined as requirements to action.   LQC  requested that the School will circulate  its response  to the PSRB  prior to being sent. 

	

	Action
	Bring IET Visit Report  to Next LQC,  together with the response
	SN



	
	Circulate JBM response to Committee members for independent view prior to being sent to  the PSRB.  (At December LQC or DIRECT if response is required to JBM prior to 1/12/2010)


	AG

	09.53.6
	University Policies and Strategies


	

	a)
	QAH Section 9:  Student Representation and the Student Voice.

LQC received the final draft of section 9 of the Quality Assurance Handbook “Student Representation and the Student Voice”.   The latter half of the paper which describes the student representational structure had already been seen by the Committee and approved by Academic Council.   This final draft included general guidance on the purpose and requirements for collecting and responding to student feedback at various levels within the university.   The committee endorsed the new section, though it requested the paragraphs 9.7 and 9.8 be cross referenced with the representational structure to make it clear where the elements of the representational structure considers student feedback.  The committee endorsed the view that it might be appropriate to utilize Moodle to incorporate feedback mechanism in the future and ensure that   independent analysis of the results takes place.

	

	Action
	Paper to be cross-referenced the terms of reference of new student committees in the student representation model


	E. Price

	b)
	Work Based Learning 

	

	
	A short paper was presented by the Head of the Partnership Division which detailed an approach to mainstreaming work-based learning across the University. The division will be piloting a 15 credit level 5 generic work-based learning course with the Schools of Business and Science,  which is likely to encompass a variety of generic work-based learning experiences.   The aim of the project is to work with Schools to develop WBL further where it is not already a key feature of programmes, one which is owned by the School and aimed specifically at its students rather than taught generically by a central department.  LQC endorsed the proposal with advice that the type of course design ought to reflect its audience in terms of numbers expected to take it and that issues of scalability be addressed. LQC will welcome a report back on the pilot in the next academic session.

	

	09.53.7
	Annual Reports

	

	
	The Committee received the 2009/10 and a report on approval and review activities from the Learning and Quality Unit.   LQC endorsed the paper subject to some redrafting of sections 2.1, 3.3, and 3.4, where it was felt the paper could better reflect the positive changes to University practice over the past session.

The Committee advised that section 5.1, where no specific recommendations were made,  should be redrafted in the light of the discussion.   Recommendations would include ensuring that the authority of the Chair’s role in enforcing deadlines, assuring the appropriateness of panels and ensuring that the Heads of School are involved in training events.   LQC welcomed the suggestion that training events for chairs and the Quality Assurance Handbook should develop standard agendas as part of guidance in preparation for approving reviews.

	

	Action
	Annual Approval and Review Report  to be re-drafted
	SN


	
	Date of Next meeting:  Wednesday 1st December 2010 at 9.30 Room QA075, Greenwich 
	


Actions Arising from the LQC of 27th October 2010

	Minute
	Action
	Status
	Responsibility

	9.53.3 refers
	Finalise listings of students who commenced in September but who have yet to take the diagnostic test  and to ensure that they do so in January 2011.


	Ongoing
	School Officers 

OSA 

Humanities team



	
	A workshop to be organized for interested parties  to discuss  further  enhancements and requirements of statistical data presentation when rolling out the system.  


	Ongoing
	A. Grant

P. Butler



	9.53.4.b refers
	All Schools to  supply CIS (Clifton Kandler)  with a formal migration policy 

CIS to provide LQC with regular update on the introduction of the system


	Commenced:  C. Kandler has contacted all Schools and set deadline of December for receipt of School migration rationales. 
Short update report expected for January LQC 

	Schools

C. Kandler

	9.53.5b refers
	Bring IET Visit Report  to Next LQC,  together with the response


	See Agenda

Response awaited


	SN



	
	Circulate JBM response to Committee members for independent view prior to being sent to  the PSRB.  (At December LQC or DIRECT if response is required to JBM prior to 1./12/2010)


	Awaited
	AG

	9.63.6a refers
	Paper to be cross-referenced the terms of reference of new student committees in the student representation model


	Completed:  The points in paragraphs 9.7 and 9.8 are included in the terms of reference for the Programme/ Departmental Committees and the SSEC. 


	E. Price

	9.53.7 refers
	Annual Approval and Review Report  to be re-drafted
	Completed:  report re-presented to Chair  11/11/2010.  Now includes recommendations to train additional Chairs at AC4 and above and development of core agenda for Panels
	SN



� Architecture students 25; Business, 300;  CMS, 50; Humanities , 9 ; Engineering , 71; Science , 64
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