Minutes of the  forty sixth  meeting of Learning and Quality Committee held on Wednesday 28th October 2009 at 13.00  in  QA 075, Greenwich Maritime.
Present

	S Jarvis (VCO, Chair)
	S. Naylor (LQU, Officer)
	K. Cowlard (PD)

	C. Delage (ARC)
	J. Cullinane (BUS)
	R. Dolden (CMS)

	G. Farmer (EDU)
	A. Grant (ENG)
	V. Habgood (HEA)

	
	Z. Pettit (HUM)
	L. Pollard (SCI)

	S. Walker (EDT)
	M. Castens (ILS)
	

	C. Rose (OSA)
	S. Stein (OSA)
	M. Thomas (SCI)

	D. Gilbert (SU)
	
	

	
	
	


	09.46.1
	Apologies
	

	
	D. Sheppard

	

	09.46.2
	Minutes of the Meeting of 23rd September 2009
	

	
	Agreed as an accurate record subject to correcting surnames for V, Habgood and D. Sheppard.

	

	09.45.8 refers
	LQC requested amendment to indicate that limited confidence judgement referred to the management [of academic standards] at undergraduate level, not “academic standards”


	

	09.46.3
	Actions Arising from the Meeting of 23rd September 2009
	

	09.45.6 refers
	Z. Pettit indicated the extent to which the School of H & SS is providing English support for international students on each campus and for the different Schools.  Courses at Medway commence in week of 2nd November and support for January starters will also be made available.

	

	
	LQC noted that support for English should be available for all students where appropriate and that the University would benefit from further discussion on ways in which such support could be incorporated into the curriculum.  Several Schools are already offering different diagnostic testing methods, different types of support and adopting different approaches – varying from zero credit rated courses to embedded activities within courses related to the student’s studied discipline.  It was agreed that it would be of benefit to share best practice and produce a position statement for the University.  It was agreed to prepare a position paper on approaches to English support for students at both undergraduate and postgraduate levels with the aim producing a more coordinated approach across all Schools in the long term.


	

	Action
	Schools to provide details of their current levels of support to Z. Pettit 


	SDLQ

	
	LQC group to meet to prepare University position paper and policy statement for Academic Council


	Z. Pettit

P. Jones (HUM)

S. Jarvis

	09.45.6 refers
	PAB Officers for most Schools have provided details of students’ awards and the University’s three current models for classification.  LQC emphasised that recording decisions related to academic judgments should be minuted formally by PAB secretaries in order to provide an audit trail on decisions made and thereby to assist all Schools in making consisteny decisions when using academic judgments in PABs. The cases provided will be utilised by the reconvened Academic Regulations Working Group to provide detailed guidance for PABs on the factors that can be considered when PABs exercise academic judgement. The requirement for formal recording of academic judgement decisions will also be addressed by the Academic Regulations Working Group. 

	

	09.45.11 (c) refers
	Periodic Review:  LQU has commenced a review of University protocols governing the nature and requirements of periodic review.  The review is focussing upon a root and branch approach to first principles and aims to present its proposals to LQC early in 2010 with the QA Handbook updated by the end of January.

	

	
	Programme/Course Changes:  OSA noted that the Programmes and Courses Office are now providing a monthly overview of changes to APSC as part of the University’s response to QAA requirements to monitor the impact of cumulative changes at programme level.  LQC acknowledged that this will go some way to meeting the QA requirement.  The LQU will provide a more detailed response the the Audit requirement in due course.


	

	09.45.11 (f)
	Student representation:  S. Jarvis has met with J. Greenfield of the SU to discuss the appointment processes of student representatives.  It has been agreed that focussing upon establishing a cohort of School Representatives is both a key and achievable priority, but all parties recognise that such achievement is likely to take one academic session.  Partnership Division also noted that the SU has undertaken discussions with Partner Colleges as to the nature of links and expectations between College Unions and the UGSU.

	

	09.45.13 refers
	PSRB:  LQU has contacted all Schools and received responses from ARC and CMS with respect of current PSRB activities.  LQU will arrange visits to each remaining QA Office to acquire data returns from the remaining Schools.  The aim is to establish a coherent data set ready and Banner input by the end of the academic session.


	

	09.45.17 refers
	FHEQ:  A statement for all Schools and Staff should be produced and promulgated now in order to alert all staff for the need to commence amending key documentation in readiness for the next academic session.


	

	09.46.4
	Quality Assurance and Audit
	

	(a)(i)
	Draft action plan for Institutional Audit
LQC received the formal action plan based upon its discussions from September 2009, subsequently submitted to and agreed by Academic Council.  LQC noted that a formal response and action plan is required by QAA within 3 months of the publication of the report and that actions in respect of Advisable 1 and 2 are now agreed and completed or will be so by the end of November 2009.  Of the 5 actions defined as desirable all are now being actively considered as part of the action plan agreed by Academic Council.

	

	(ii)
	Draft principles concerning the basis if academic judgment in PABs in response to Institutional Audit Report Advisable actions.
LQC received a paper from the LQU QA Manager  which detailed initial proposals for action in developing revised academic regulations in response to QAA IA. 

LQC noted that removal of intermediate exit awards from the University’s framework is agreed and that appropriate departments should action documentation with immediate effect. 

In respect of proposals for new models of degree classification LQC did not endorse the proposals contained within the paper though it agreed that the outline proposals should support discussion by the working group to consider changes to the University’s degree classification methods when it meets.  The Working Group will meet early in November with proposals to go to Academic Council by 26th November.
LQC agreed to amend the proposed membership of the Working Group to be Chaired by Head of School of CMS and to include all SDLQs.  The University Secretary need not be on the Group but all proposals for amendment should be sent to her for consideration prior to submission to Academic Council.  The WG should meet urgently to discuss adoption of a new model for degree classification with immediate effect and to make proposals relating to other regulatory matters later in the session and in time for the next academic year. For these discussions, a representative from the Educational Development Team.

	

	(iii)
	The appointment and management of external examiners and the examining system

LQC received a paper detailing proposals to change protocols for the appointment of external examiners and for responding to their annual reports.  There was considerable discussion over the role of Heads of Department and the committee ultimately agreed to incorporate Heads into the process of formal nomination.

LQC also agreed to remove the requirement for examiners to provide actions at “University” level in the annual report, as distinct from those at School level.  In practice examiners had difficulties in making such distinctions. The LQU will however continue to monitor all reports for institutional level recommendations where the impact will be across more than the host School of the examiner and may require wider discussion with the University.
A number of other issues arose from the discussions which will benefit of further discussion which will be taken further by the DVC and the LQU, where appropriate in consultation with other Offices  These include:

· Transference of the online system to responsibility of IS for better institutional development and management of the system

· Development of protocols for dealing with examiners who do not fulfil contractual obligations

· Development of specific questions within the examiner’s report relating to collaborative provision

· Development of clearer work flows for all participants in the processes of external examining

· Development of a clearer scale of fees at institutional level

LQC Chair noted that the lack of use of the online system for responding to reports was unsatisfactory and noted that all Schools will be required to populate the database in order to provide a complete dataset.

It was agreed that the nomination form be amended further with more appropriate statements for signatorees to sign at each level and for the fee statement to be a part of the School level agreement. 


	

	(b)
	LQC received  the full report of the British computing Society (BCS) visit from May 2009.  The result for the School was acknowledged as a resounding success and staff were congratulated accordingly.  LQC noted the BCS’ slight concern over the flexibility of condonement within the University’s regulations but noted that when exercising academic judgement a PAB would always take into account the requirements of any PSRB when deriving a degree classification.  The revised draft regulations will contain such provision as a key part of profiling student results.
Of particular recommendation was the SMART student support programme.


	

	09.46.5
	Enhancement
	

	(a)
	Student Feedback Project:

LQC received the final report from the student Feedback Working Group for consideration. It was felt that the relationship between the report’s recommendations and actions was too abstract and that the actions could focus on specific management of known issues in terms of return of student work, and more specifically the balance between formative and summative assessment.

LQC’s view of the report was that in the longer term it may be essential to incorporate the proposals within a revised Teaching and Learning Strategy.  It was felt that the Appendix A – 12 principles from a Re-Engineering of Assessment Practices Project – could form the basis of revisions to School Assessment Policies and that all programme leaders would benefit from incorporating the principles outlined within course and programme evaluations.

LQC noted that restriction on late enrolment is viewed as having a positive and beneficial effect on assessment and feedback for students: limiting registration of new students to only the earliest part of the first term enabling Schools to deliver earlier formative/summative assessments and provide feedback on achievement earlier.
It was agreed that for Academic Council a brief summary of the report, aimed at pulling out the salient points and with a focus on how to move forward at both strategic and operational level aims of the four main recommendations should be provided. 
	

	Action
	Draft an executive summary of the main report, providing a view on how to take forward the four recommendations of the report at strategic and operational levels.  

Consider ways in which Teaching Fellows and LECs might contribute to the aims, outcomes and recommendations of the report.


	S Walker

	(b)
	The role of the Teaching Fellow

LQC received a statement defining the role of teaching fellows within the University. LQC wished to encourage TF participation in Teaching and Learning at a wider institutional level, in addition to requesting clarification as to the relationship between TFs, Learning Enhancement Coordinators and the previous PLT group.

LQC’s accepted the statement’s position that an experienced staff complement is available to contribute significantly towards policy development, sharing effective practices and towards some key quality processes with a direct relationship to academic development – e.g as Chairs to Approval and Review Panels.  


	

	09.46.6
	University Policies and Strategies
	

	
	None presented at this meeting
	

	
	
	

	09.46.7
	Items from/to Academic Council, School and DLQ Meetings
	

	(a)
	LQC received a paper from the Business School, first presented to APSC and based upon revised academic planning procedures introduced to limit approval activities to pre-Easter completion dates in the future.

LQC’s view was that the paper contributes to the current debate regarding the nature and clarity of roles and responsibilities for review activity as part of the University’s response to QAA Institutional Audit.  It was agreed that some of the points raised would benefit from incorporation into revised protocols for review and approval activities – e.g the potential to establish independent standing committees for review/approval activities, clear definitions of roles, responsibilities and timescales for review, approval and change activities.  LQC noted that usage of the term review should be restricted to activity relating to reflective practice at the end of a programme’s period of approval.  Changes to programmes within a session outside of the review session could be noted a major and minor programme amendments and do not constitute “review” no matter how large they may be in actuality.  OSA pointed out that part of the aim of the revised procedures is to manage the work flow of the University better: submission of large scale programme amendments late in the academic session will almost always lead to delay in establishing correct programme and course structures in time for the next session’s commencement. 
 
	

	09.46.8
	Annual Reports 
	

	
	None presented at this meeting

	

	09.46.9
	Minutes and Items for Information
	

	
	LQC received 2 papers: the HEFCE Sub Committee for Teaching Quality report and the IUSS Committee Report on Students and Universities(Sections on Teaching and Quality).  Both cover ground pertinent to other activities, processes and issues being considered by the HE sector at this time and whilst  the former indicates a positive belief in the health of the HE sector at this time, it is clear that some issues, already being addressed by the University will remain on the public agenda for some time.

	

	09.46.10
	Any Other Business
	

	
	None presented at this meeting

	

	
	Date of Next meeting


	

	
	Wednesday 2nd  December 2009 at 09.30 in QA 075, Greenwich Maritime
	


