Learning and Quality Committee

2/12/2009
Confirmed Minutes

Minutes of the forty seventh meeting of Learning and Quality Committee held on Wednesday 2nd December 2009 at Greenwich Maritime in QA075
Present

	S. Jarvis (VCO, Chair)
	S. Naylor (LQU, Officer)
	K. Cowlard (PD)

	C. Delage (ARC)
	J. Cullinane (BUS)
	R. Dolden (CMS)

	G. Farmer (EDU)
	A. Grant (ENG)
	V. Habgood (HEA)

	
	Z. Pettit (HUM)
	D. Sheppard (BUS)

	S. Walker (EDT)
	M. Castens (ILS)
	

	
	S. Stein (OSA)
	

	D. Gilbert (SU)
	
	

	
	
	


	09.47.1
	Apologies
L. Pollard, S. Walker, W. Cealey Harrison, C. Rose
	

	
	
	

	09.47.2
	Minutes of the Meeting of 28th October  2009

	

	
	The minutes of the meeting of 28th October were agreed as a correct record subject to revision of 09.46.3 which should reflect the potential of Banner to report on changes to programmes of study and not, as reported to the committee that reports are being produced.

	

	09.47.3
	Actions Arising from the Meeting of 28th  October 2009.

	

	09.46.3 refers
	Actions relating to English support are ongoing and LQC noted that the proposed group to draft a position statement will meet in the week commencing 8/12 and report in due course.

	

	09.46.5a refers
	A paper detailing salient points and strategic issues of the Student Feedback Project has been presented and endorsed by Academic Council at its November meeting.  

LQC noted that the Staff Development Working Group has considered the role of Teaching Fellows and proposes that their cross-School activities should focus on strategic priorities, such as the graduate attributes work, assessment and feedback and curriculum development including the chairing of validation panels.
LQC noted for further action two measures as part of the discussion:  (a) placing of academic council papers on the portal for all staff to access and (b)  that the DVC (Academic Development) will be writing a paper for Council to clarify relationships between committees in order to ensure clearer responsibilities are defined in respect of cross School actions and papers.
 
	

	Action
	Investigate mechanisms for placing all Council papers on the staff portal


	M. Castens

	09.47.4
	Quality Assurance, Audit, Approval and Monitoring
	

	(a)

i 
	Institutional Audit Action Plan update

LQC received the most recent update, agreed at Academic Council.  In respect of Advisable 2 (Academic Regulations) some members of LQC expressed the opinion that all students for the 2009/10 session should be placed under the revised regulations considered live as from November 2009.  DVC agreed to discuss the matter with the Secretary and Registrar, but noted that the original decision to present the change in the regulations to the November meeting of Academic Council was to ensure that there was sufficient time to inform all parties for implementation at the June/July Boards. Stakeholders need to be informed from the centre as soon as possible that revisions have been made and that this and appropriate guidance and information should be sent to all staff, students, Partners and examiners.

LQC noted that Desirable 3 (Monitoring cumulative effect of minor changes) requires work, though it was recognised that the University already has in place mechanisms for the collation and discussion of data at School level.  LQC recognised that the development of a universal document management system is becoming a critical factor in the management of key business processes.  It was agreed that the DVC would meet with LQU to discuss broad approaches and that a DLQ workshop be set up to address issues of definitions, detail and timelines.


	Action
	For Advisable 2 - Draft separate statements in association with OSA and the Secretary and Registrar for stakeholders and distribute to appropriate parties for cascading through Schools
Discuss broad approaches to meeting Audit Desirable 3 

Set up meeting to definitions of major/minor changes, timelines for process management and general implementation of actions relating to Desirable 3


	LQU/OSA
S. Jarvis/LQU

LQU/DLQ

	ii 
	LQC received a short paper which provided detail on other aspects of the Audit report, not strictly encompassed within the recommendations but which nonetheless merited further attention. The following actions were agreed:



	Action
	Draft a position statement in respect of Student Representation detailing the position in which the University has reached.  The paper should include commentary upon training and expectations at different representational levels.

	LQU/SU

	
	Introduce as a standing item on appropriate course committee meetings the relevant full external examiner report(s) for the programme(s) and, for all students on a programme, make available the PAMR which contains detail on the issues raised by examiners and how they have been addressed.

	Schools/

Programme leader

	
	In respect of enhancement dissemination LQC noted that the continuing development of the role of LECs and Teaching Fellows, and formal Learning and Teaching events, remain critical to achieving sharing of best practice



	iii 
	The paper regarding actions arising from Audit Advisable 1 was received and endorsed.  The “Greenwich awards” of University Certificate, University Diploma and University Advanced Diploma have now been deleted from the academic regulations.  LQC will await commentary on other minor HE qualifications for its January meeting as the next phase for consideration of this advisable course of action:  determination of the status of all Minor HE awards.  LQU has requested details on these awards from the conferment unit.



	b
	Collaborative Audit

LQC received and noted a paper detailing CPA preparations.  The committee recommended seconding DLQs as appropriate to the steering group and the DVC should action.
The LQC also requested that multicentre Partners receive communications re audit from a single central source and that the status of articulation agreements in CPA is confirmed.  It was LQCs understanding that APSC now retains responsibility for receiving articulation agreements and for maintaining a register.

It was unclear to the committee the extent to which articulation agreements would form a part of the audit.  LQU representatives noted that for the last CPA auditors were supplied with a listing of agreements as part of initial documentation as well as credit rating activities but these did not feature at all as part of the audit because they are not awards of the University and not HEFCE funded.



	Action 
	LQU to confirm position regarding articulation agreements

Audit of articulation agreements to be carried out


	
	PSRB Reports

LQC received and noted three reports relating to NMC accreditation for Nursing programmes and Royal College of Speech and Language Therapists for Speech programmes in the School of Health.  Of particular note were commendations for the strong relationship between the School and its Trust Partners.



	(d)
	Examiner nominations and Extensions to tenure

LQC received details of 9 new nominations and extensions of tenure for a further 10 examiners and the nominations were endorsed. One of the extensions to tenure was due to an extension of duties from 2010 to 2011.  This represented only a one year extension, not two, and was not considered to fall outside standard expectations for an extension to be granted.



	09.47.5
	Teaching Learning and Enhancement
	

	(a)
	UG Flex:  A report on progress

	

	
	The UG Flex team spoke to their report which is the completion of the first stage of the project and in which the processes of approval and review have been identified in clear work flows.  

The report identified three strategic ways to take the project forward as well as providing detail on many aspects of the process where the outcomes indicated the University should focus its attention.  The former indicated either:  no action and acceptance of current status, action in selected areas and incrementally address the issues where the University can achieve the greatest gains or fundamental change to the whole set of processes.

LQC endorsed the team’s view that two key issues ought to be addressed as fundamental to the base of the project:  instigation of a robust document management system that  supports the processes of approval and review and the establishment of a standard and central data set relating to these activities. ILS noted that University structural investment in its systems will make the potential to adopt the former course of action more possible upon proviso of longer term strategic investment.  LQC agreed that the longer term outcomes of the project need to be supported by University resource and strategic development.

LQC agreed that fast track routes to short course developments and in response to market opportunities ought to be a part of University processes for approval and that development of flexible systems is essential in order to maintain strong links with overseas partners.

LQC agreed that a workshop, conduced under the auspices of the UG Flex team should be undertaken to identify next key steps to address the issues identified.  LQC requested that the formal report, before it is published on the web, be reviewed to ensure that discussion of quality issues arising is appropriately phrased within the context of University protocols.



	Action
	Identify key actions set for the next steps to address the issues identified ion the report

Convene a workshop for all stakeholders to discuss the key actions. 

	UG Flex team

	(b)
	Study Skills Review
	

	
	LQC noted that the paper relating to study skills under the leadership of the Partnership Division last session has now been reviewed by the DVC (Academic Development).  As a result, it has been agreed that the development of a more strategic approach to study skills across the institution should be revived: particularly in view of other related developments such as the graduate attributes focus.



	Action
	Develop a University wide study skills Strategy
	K Cowlard
S. Jarvis

	
	
	

	09.47.6
	University Policies and Strategies
	

	
	The conduct of review
	

	a(i)
a (ii)


	LQC received draft proposals for a revised QA Handbook Section 7 from the LQU as requested from the September 2009 meeting.  The revisions proposed a number of changes aimed at addressing the QAA audit requirement to identify the relationship between review and other activities that lead to programme adjustment such as major and minor changes and PSRB accreditation visits.

LQC accepted that the principle of review as a distinct reflective activity and potentially for programme change in the final year of an approval period ought to be established.

However, the proposal as it stands will require further consideration in terms of the details relating to Panel composition, definition of major and minor changes (and related courses of action) and specific timelines relating to the management of the approval and review process.

LQC endorsed the proposals in a second paper that the University appoint and train a nominated set of Chairs and that from 2010 the LQU will appoint Chairs to events upon proviso that schedules are centrally logged in the previous session. LQC agreed that Heads of School will not form part of the established Chairs List.



	Action
	Section 7 to be re-circulated to Committee members for commentary to be included.  The re-circulated document will include changes agreed at LQC.   
Convene a DLQ work which  will be aimed at 

· providing universal definition of major minor changes

· providing timelines within which programme/course changes can be addressed

· considering protocols for review of partnerships as distinct from programme level delivery
· framing a statement identifying the mechanisms of how the University consistently will address the issue of monitoring cumulative change 
LQC requested that the International Partnerships Manager and representation from Banner be invited to address issues from their perspective.
Establish training sessions for new Chairs that should also include Teaching Fellows

	S. Naylor
DLQ

F Conlan

Banner Team rep

	09.47.7
	Items from/to School and DLQ Meetings
	

	
	None presented or due at this meeting
	

	09.47.8
	Annual Reports 
	

	
	No reports due to this meeting


	

	09.47.9
	Minutes and Items for Information

	

	
	LQC received for information the minutes of eLiG from October 2009.



	09.47.10
	Any Other Business

	

	
	LQC received a late paper relating to two options for adjusting Banner to reflect the revised FHEQ nomenclature from current University levels 0,1,2,3,M and D to 3,4,5,6,7,8.

LQC endorsed the following for action:



	Action
	That from 2010 all student records in Banner, both future and historical, should be amended to reflect the revised nomenclature.

That the University will retain L0 for access course level programmes/courses (Foundation Years) which fall outside of the FHEQ

That the Diploma Supplement/HEAR and the student transcript be amended to provide students and other audiences information on the equivalences of the old and new nomenclature.

That all students be informed of the changes at the commencement of the 2010 session.


	Banner team

Conferment Unit

LQU

	
	Date of Next meeting


	

	
	Wednesday 20th January 2010 at 13.00, QA 075 Greenwich Maritime
	


Actions arising from the meeting of 2/12/2009
	09.47.3
	Investigate mechanisms for placing all Council papers on the staff portal


	M. Castens

	09.47.4. ai
	For Advisable 2 - Draft separate statements in association with OSA and the Secretary and Registrar for stakeholders and distribute to appropriate parties for cascading through Schools

Discuss broad approaches to meeting Audit Desirable 3 

Set up meeting to definitions of major/minor changes, timelines for process management and general implementation of actions relating to Desirable 3


	LQU/OSA
Completed:  Portal notices posted in w/c 4/1 for students and staff.  Examiners emailed on 6/1/2010

S. Jarvis/LQU

LQU 
Meeting on 13/1/10

	09.47.4.aii
	Draft a position statement in respect of Student Representation detailing the position in which the University has reached.  The paper should include commentary upon training and expectations at different representational levels.


	LQU/SU

	
	Introduce as a standing item on appropriate course committee meetings the relevant full external examiner report(s) for the programme(s) and, for all students on a programme, make available the PAMR which contains detail on the issues raised by examiners and how they have been addressed


	SN All staff emailed December 2009

	09.47.4 (b)
	LQU to confirm position regarding articulation agreements

Audit of articulation agreements to be carried out


	SN

Contacted QAA 6/1

Emailed HoS, DLQ and QAO 6/1/10

LQU attednign \CPA conference on 21/1 and will report back 

	09.47.5.a
	Identify key actions set for the next steps to address the issues identified ion the report

Convene a workshop for all stakeholders to discuss the key actions. 


	UG Flex team

Convening 11/1/10

	09.47.5b
	Develop a University wide study skills Strategy
	K Cowlard

S. Jarvis



	0947.6 aii
	Section 7 to be re-circulated to Committee members for commentary to be included.  The re-circulated document will include changes agreed at LQC.   

Convene a DLQ work which  will be aimed at 

· providing universal definition of major minor changes

· providing timelines within which programme/course changes can be addressed

· considering protocols for review of partnerships as distinct from programme level delivery

· framing a statement identifying the mechanisms of how the University consistently will address the issue of monitoring cumulative change 

LQC requested that the International Partnerships Manager and representation from Banner be invited to address issues from their perspective.

Establish training sessions for new Chairs that should also include Teaching Fellows


	S. Naylor

Meeting convening on 13/1/10

	09.47.10
	That from 2010 all student records in Banner, both future and historical, should be amended to reflect the revised nomenclature.

That the University will retain L0 for access course level programmes/courses (Foundation Years) which fall outside of the FHEQ

That the Diploma Supplement/HEAR and the student transcript be amended to provide students and other audiences information on the equivalences of the old and new nomenclature.

That all students be informed of the changes at the commencement of the 2010 session.


	Banner team

Conferment Unit

LQU


