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UNCONFIRMED

ACADEMIC COLLABORATION COMMITTEE

Minutes of the thirty-ninth meeting (the third of 2007) of the Academic Collaboration Committee, held on Friday 11 May, 2007 at 2.15pm in Room QA 75, Maritime Greenwich Campus.
07.3.1     PRESENT:  
Margaret Noble, PVC (Chair) 




Richard Blackburn (Science)

Wendy CealeyHarrison (LEAP)


    


Keith Cowlard (LEAP)





Alma Craft (LEAP) (Secretary)





Peter Dalton (A  & C)




Mike Edmunds (Bus)





Mamood Gousy (HSC)
Alisdair Grant (Eng)
Geoff Hallam (LEAP)

Sophie Peter (CMS)

Bethan O’Neil (LEAP)

Chris Rose (OSA)
            Apologies: 

Tim Cullen (ILS)

Veronica Habgood (HSC)

Peter Morris (CMS)

Debbie Sheppard (Bus)

Welcome:
Sophie Peter who manages the CMS External Partners, replacing Liz Bacon as Peter Morris’ alternate


07.3.2
The MINUTES of the meeting held on 22 March 2007 were confirmed. 
07.3.3
MATTERS ARISING
06.3.6:  MN and BON would report the next ACC meeting re funding for video-conferencing facilities on at least one campus.
       ACTION:  MN/BON
O7.2.5 Critical Appraisals:  revised documents had been received from Bexley and Lewisham Colleges as requested.  ACC was reminded of the July 2006 decision not to require formal institutional reviews of the individual colleges at this stage,  bearing in mind the several other recent and/or imminent sources of evidence of the Colleges’ capacity to delivery UofG awards.  Thus each College had simply been asked to prepare a brief critical appraisal, summarizing their recent experience and future expectations of delivering HE, as an aid to preparing for renewal of the individual Partnership Agreements.   Discussion had also taken place at the annual bilateral meetings
The committee noted that there was substantial discussion at the national level on HE in FE and bearing in mind that the outcomes of the pilot IQERs and the HEFCE consultation for FE in HE were still awaited, ACC agreed that all the Partner College Agreements should be renewed for another year on present terms and conditions.  It was noted that the supporting college-specific bilateral statements reflect the varied nature of the colleges’ mission and provision as illustrated by their critical appraisals ie some aim to provide substantial in-college HE provision, others focus more on progression from FE to HE at Greenwich or elsewhere.
07.2.7(d):  E & T Scrutiny Group: Robert Young reported that the E & T programme with Bromley is to be reviewed with an appropriate external representative, and that it is proposed to re-title the Scrutineers’ Group as the QA Sub-Committee (QASC) of the School LQC, which would better match its Terms of Reference;   membership to include external(s) from other Schools is also proposed.
07.3.4 ANNUAL MONITORING OF COLLABORATIVE ACTIVITY
(i) LEAP overview of collaborative sections of the ARPDs

Wendy CealeyHarrison presented an overview of School and Office commentaries on collaborative provision, drawing attention (inter alia) to the increase in international collaborations and the potential impact of this on systems and procedures;  the importance of  proactive  portfolio planning across the Partner College Network;  the gradual adaptation  of administrative systems to facilitate the ‘non-standard’ start dates found in collaborative provision;  the value of interchange with partners in creating ‘communities of practice’;  and to areas or good practice such as OSCARS and the CMS’s conference for Approved Centres.   

       ACTION:  WCH
ACC recommended that the report should go forward to Academic Council with some minor adjustments, and indicating which Committee or Office should be responsible for taking forward the several recommendations/action points.

(ii
LEAP overview of Partner College Annual Institutional Reports (AIRs)

Geoff Hallam presented his overview of the College AIRs, which provide each College’s reflections
 on its HE delivery over the previous year.  His report included coverage of college HE strategies and targets;  growth in student numbers;  matters relating to progression issues;  student feedback issues;  and staff development activities. 

ACC suggested several textual amendments, and advised that the Executive Summary plus action points for the Colleges, for the University, and for EPU should be provided for the next Principals’ Strategic Planning Group.          
       ACTION:  Geoff Hallam
ACC requested that in future this qualitative overview of Partner College activity should be supplemented by quantitative analysis of student progression within the colleges, to the University from the colleges (and also to the University from FE colleges outside the Network).  The Working Group on statistics should be asked to consider which datasets on UK and international partnerships would provide appropriate information for this committee.

     ACTION:  Chris Harper
07.3.5  THE PARTNER COLLEGE NETWORK
The Director of LEAP presented a paper summarizing current developments and future directions of the Partner College Network, drawing on the recent Critical Appraisal exercise, the December 2006 Network Strategic Workshop, and EPU’s annual visits to all the Partner Colleges to discuss their individual bilateral statements and their relationship with the University.  In reviewing the status and purpose of the Partner College Network as a whole (as distinct from the individual institutional reviews of each partner’s capacity to deliver the University’s awards, as described under Minute 7.3.3 above), she drew attention to the changing national policy framework for FE within HE.  ACC advised that this review of the Network as a whole should be further explored by the Principals’ Strategic Planning Group, and that EPU should report back  to next ACC on this.
      ACTION:  Keith Cowlard
07.3.6 THE PCET NETWORK

The Chair reported positive activity in the re-design of the programme (for re-approval at the end of May),  in the strengthening of communication and quality assurance arrangements within the Network as a whole, and in the proposal for a more advanced approach to planning numbers.  The University Steering Group has continued to meet regularly to support preparation for the final Ofsted visit in June, and this model of central support is being considered for future such external inspections.
07.3.7 UNIVERSITY RECOGNISED TEACHER STATUS (URTS) 

Following discussion at the May 06 meeting of ACC, a revised paper was circulated proposing that partner staff be entered onto a register of staff recognized by the University, which would facilitate equitable access to the resources and to the University Portal.  However ACC expressed reservations about the proposed title and the risk that it might be misrepresented.  It was proposed instead that Schools should annually record details of ‘Collaborative Partner Tutors’ and that this should be sufficient to trigger the necessary access arrangements.  

07.3.8 QAA MATTERS

(i) Follow up to CPA
(a)    CPA Workshop:   The Head of LQU reported on the recent workshop which had discussed actions in response of the QAA’s ‘advisable’ comments about the addressing the ‘management challenges of a growing (collaborative) portfolio’, and the need to further ‘clarify the locus of responsibility for decision-making within the University on issues relation to collaborative provision’.  The workshop had recommended re-visiting the listing of collaborative partners;  improving links between the Partner Colleges and the main committee structure by re-naming the Partnership Planning Group (PPG)  as the Partnership Development Group (PDG), with a reporting line into ACC;  an audit of resources across collaborative provision;  and further work on the management of risk (as discussed in the earlier workshop with Professor Colin Raban). 
ACC welcomed these suggestions, and supported the proposal for renaming the PPG;  it recommended that a brief report from the meetings of the PDG should be presented to ACC in a similar fashion to the regular reports from the meetings of APSC. 
(b)  University Level Statistics:  the notes of the first meeting of the Working Group had been circulated;  a further meeting had since been held with good progress reported.
(ii) QAA Proposal for Transnational Certification Scheme (TCMS)

At a recent conference, the QAA had outlined a possible proposal to introduce a voluntary process for QAA ‘kite-marking’ which would provide assurance to overseas partners that a UK HEI was a legitimate institution with satisfactory arrangements for the quality assurance of its offshore collaborative provision.  More details were awaited which would be discussed at a future meeting.
07.3.9 APPROVALS AND REVIEW OF COLLABORATIVE PROGRAMMES
ACC received reports on one review and one approval, both successful events:
(i) Humanities with Bird College (Review of BA Dance and Theatre Performance)

(ii) Science with Hadlow (BSc Hons ‘top-up’ degrees in Animal Conservation and Biodiversity;  Animal Behavioural Science and Welfare;  and Sustainable Land Management)

07.3.10  ITEMS FOR INFORMATION

Report from APSC:  ACC received details of collaborations authorized by the March and April 2007 meetings of APSC, and a report on other matters that had been discussed at those meetings, including the Canterbury College FDs, guidelines re late suspension of programmes, and CMS Associate Student status.
07.3.11  DATE OF NEXT MEETING:  awaiting University Calendar.
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