Minutes of the 48th meeting of Learning and Quality Committee held on Wednesday 20th January at 13.00  in QA 075, Greenwich Maritime.

Present

	S. Jarvis (VCO, Chair)
	S. Naylor (LQU, Officer)
	K. Cowlard (PD)

	C. Delage (ARC)
	J. Cullinane (BUS)
	R. Dolden (CMS)

	G. Farmer (EDU)
	M. Castens (ILS)
	V. Habgood (HEA)

	S. Walker (EDT)
	S. Stein (OSA)
	L. Pollard (SCI)

	C. Rose (OSA)
	
	D. Sheppard (BUS)

	D. Gilbert (SU)
	
	


	09.48.1
	Apologies
C Delage, Z. Pettit, M. Thomas, A. Grant, W. Cealey Harrison
	

	
	
	

	09.48.2
	Minutes of the Meeting of December 2nd 2009

	

	
	The minutes were agreed as a correct record subject to the addition of D. Sheppard as present

	

	09.48.3
	Actions Arising from the Meeting of 2nd December 2009.

	

	09.47.4 and 09.47.6 refer
	Actions arising from response to Institutional Audit are now all completed or being undertaken, with the University’s formal action plan having been submitted to and agreed by the QAA on 23rd December 2009.  A small sub group of the LQC met on 13/1/2010 to discuss the University’s approach to major and minor programme changes.  A revised paper, together with a final draft of Section 7 of the QA Handbook (Periodic Review) will be presented to the February LQC.
It was recognised that addressing issues of student engagement with quality management is a longer term issue, requiring a deeper review of the University culture before effective change can be incorporated into University structures.  A position paper is expected to be presented to the March LQC.

All staff involved in managing programme committee meetings have been alerted to the need to include examiner reports on Programme Committee meetings and that the programme AMR should be made available for all students on the relevant programmes.

The QAA have not yet confirmed the position, in respect of collaborative audit, of articulation agreements and credit ratings with external bodies.  The LQU has spoken with the Assistant Director conducting the audit but beyond a brief statement that we should include these agreements in our listings, the AD was at this point unable to confirm the depth to which they are reviewed. 


	

	09.47.5 refers
	The UG Flex team has met with stakeholders and with the DVC (Academic Development) to consider next steps in developing online and flexible systems.  The outcome of the first meeting has been that stakeholders have requested two key priorities for the base of the project:  development of an online NPP1 form and authorisation process and development within Banner of fields (and associated reporting facilities) that will permit collation and interrogation of key dates in the life cycle of a programme.  The UG Flex team will be taking this forward with a next set of meetings on 8th February 2010.

The Partnership Division has drafted a proposed membership of a steering group on University wide skills strategy.   LQC recognised the need to ensure a more unified approach to skills development within curricula, and that it be of benefit to consider consolidation of strategies aimed at general skills development and those aimed specifically at international students.  The DVC (Academic Development) and the Partnership Division will take this forward with relevant stakeholders in learning services and the School of Humanities.


	

	09.48.4
	Teaching, Learning and Enhancement

	

	Developing Student Employability
	LQC received the discussion paper relating to “Developing Student Employability” for review on the current position of each School in response to the recommendations for action contained in it. Some Schools have already reported their employability initiatives direct to academic council, and the aim of LQC is to now cover all Schools. 

It was agreed that the paper itself, which has subsequently become the published University strategy with little adjustment, would benefit from being revised to provide a smaller, sharper and more detailed paper which contains a more focussed set of specific actions.  The LQC discussed this and agreed that such  focus should be upon two key recommendations in the discussion paper:

(a) a review of programmes to consider the extent to which they prepare students for employment.  (Discussion of curriculum links to employability should be built into all approval and review events as key features of developmental discussions).
(b) Utilisation of the student tutorial system, linked to induction, is a key part of providing students with support as a means of understanding their future prospects and can be used to greater effect to reduce the potential sense of “student anonymity” within a mass education system.  
LQC agreed that a key part of developing a sense of employability within the student cohort remains in the student induction – the first point at which the notions of employability, “raising aspirations” and discussion of where a student could expected to be following degree completion can the addressed at the outset of studies and should be re-enforced through learning and tutor contact.    

Induction is viewed as a much longer term process than the initial two weeks at the commencement of the academic session.  LQC also noted that, in the context of the University as a widening participation institution, the University has achieved very good results for student employability as evidenced in the annual DHLE surveys.
 
	

	Action
	All Schools are requested to provide an update on actions taken in response to the Employability Strategy for the March LQC. (Deadline to LQC Officer – March 10th 2010)

	SDLQ


	The Greenwich Graduate
	LQC received a brief paper commissioned to describe the  Greenwich Graduate Initiative.  The Committee noted that a key aim of such initiatives is not to make the University unique, in that such initiatives across the sector will make institutions look similar.  The key aim of such a project is to enable students and other stakeholders to recognise instantly what the University itself stands for when students come to study here.  The aim, in part, is to provide a marketing tool which enables students to market themselves to prospective employers.

LQC endorsed the paper but advised that the joint coordination of a number of similar initiatives (the Learning and Teaching Strategy, skills development and employability) ought to be a prime focus at institutional level in order to reduce overlap and produce a coherent approach.

Members discussed the need to ensure that appropriate mechanisms are in place to put such initiatives on School agendas and it was agreed that School Boards/LQCs place the item on their agendas and consideration of specific aspects of how to develop the intiative should be fed back to the LQC.  Such aspects might include:
· Inclusion into approval and review events (focus on curriculum “output” as opposed to content)

· Staff development

· Use of technology

· Use of conferment documentation to capture outcomes

· Development of common expectations of staff and students

· Links to employability initiative


	

	09.48.5
	Quality Assurance and Audit

	

	(a)  External Examining
	LQC received information on eleven new examiner appointments fully completed and 5 in process for the month of December 2009.  The listing now includes information on the examiners institutional or professional status so that the Committee can take a view of the balance of expertise of examiners being appointed to the University pool.
LQC noted a further 7 extensions.
	

	
	
	

	09.48.6
	University Policies and Strategies
 
	

	(a) Aiming Higher

(b) 14 – 19 Curriculum
	LQC received two papers relating to external drivers of change and which will impact upon the University’s strategic and operational development in the near future:  a summary of the implications of the governments Aim Higher Paper and a summary of the reforms taking place in 14- 19 Year curriculum.
The former paper contained a set of actions which were endorsed by the committee.  Of particular note was the potential for future development of 2 year degrees.  LQC noted that any development at Greenwich in response to this is likely to be small scale and targeted in the context of past developments such as the portfolio of Foundation Degrees developed in the past 5 years.

A working group to consider impact has been set up and will consider issues ranging from assessment of the University’s position with the potential growth of private institutions delivering degrees,  funding, impact on academic structures and year , staff, resources and University systems such as recruitment, marketing, registration, facilities, assessment and progression and quality assurance.

Many of the actions are focussed on student attributes and aim to ensure the University provides a clear mechanism for development and review of student employability and the definition of the Greenwich Attributes.
LQC received a briefing paper on the impact of reforms to 14 – 19 year education in which key elements of potential change were outlsined:  these included the design of appropriate curricula for a student base with changing entry qualifications and the mainstreaming of apprenticeships for 16 – 18 year olds leading to progression opportunities to higher education.

School ought to address issues within their own disciplines by ensuring that a developmental gap between curricula design at the 14 – 19 level and future University programmes of study does not appear and that future programmes continue to reflect the 14 – 19 curricula design where this is most appropriate.

Acknowledging that the University intake is varied and diverse, LQC opened the discussion as to whether access to student application forms by personal tutors was a feasible option for future development
.  


	

	Action
	(a)  All programmes to provide a clear statement on employability for the Student Handbook, website and marketing activities. 

As part of the ongoing review of the QA Handbook, ensure incorporation of guidelines to Panels to include employability within discussions for the approval and review of programmes of study


	DLQs

LQU



	
	(b)   Schools to discuss details of changes to 14 – 19 curricula in their subject area, assess likely impact on future teaching and learning and to report back to the May LQC. (Deadline for receipt by LQV Officer is 5th May 2010)
	DLQ/SQAO 

	09.48.7
	Items from/to Academic Council and Schools


	

	
	None received or considered at this meeting


	


	09.48.8
	Annual Reports
	

	
	LQC received a second annual report on approval and review activities related to the 2008/09 academic session (events which took place between 1/9/2008 to 31/08/2009).  The report contained information on the number, nature and outcomes of some 49 different panel based events.  LQC felt that the overall level of internal review activity was low in view of the scale of the programmes within the University, but that the scale of activity for Partnerships reflected the increased level of activity as part of University partnerships strategy in the past few years.

The report contained three recommendations for enhancements to the process and outcomes.  LQC agreed to recommendation (c ) – an update of the submission document template for events and recommended that (a) and (b) be merged and that Panel Chairs views be sought as part of general feedback mechanisms without need for a one off annual meeting.

LQC agreed panel training should include clear guidance as to the expected nature of conditions that could be placed upon development teams.  The immediate aim of adjusting the template for documents and providing such training is to reduce the number and scale of conditions through enhancing the development process prior to the point of approval.

  
	

	
	
	

	09.48.9
	Minutes and Items for Information

	

	
	None presented to this meeting


	

	09.48.10
	Any Other Business

	

	
	No further business was discussed formally.


	

	
	Date of Next meeting


	

	
	Wednesday February 23rd  at 13.00 (12.30 lunch) in QA 075 Greenwich. 
	


Actions Arising from the meeting of 20th January 2010.

	09.48.4
	All Schools are requested to provide an update on actions taken in response to the Employability Strategy for the March LQC. (Deadline to LQC Officer – March 10th 2010)

	SDLQ



	A09.48.6
	(a)  All programmes to provide a clear statement on employability for the Student Handbook, website and marketing activities. 

As part of the ongoing review of the QA Handbook, ensure incorporation of guidelines to Panels to include employability within discussions for the approval and review of programmes of study


	DLQs

LQU



	
	Schools to discuss details of changes to 14 – 19 curricula in their subject area, assess likely impact on future teaching and learning and to report back to the May LQC. (Deadline for receipt by LQV Officer is 5th May 2010)
	DLQ/SQAO 


� The Head of ILS has discussed this with Head of Corporate re access by personal tutors to student application forms issue.  He has discussed this with OSA and OSA are now looking at the "student file" which includes this information. It is technically possible to set up access permission sets for access to the electronic material within the student file and OSA has taken the request on board but there is no time framework for completion of moving this into operation.  (Note received from Head of ILS 24/2/2010.)


� Following the meeting the LQU contacted all QA Officers and confirmed that an additional 2 events be added to the listing





