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ACADEMIC COLLABORATION COMMITTEE

Minutes of the Fiftieth meeting (third of 2009-10) of the Academic Collaboration Committee, held on Wednesday 10 March 2010 at 2.30pm in Room QA75, Maritime Greenwich Campus.
09/10.3.1  PRESENT: 
Heather Baynes (CMS)
Richard Blackburn (Science)
Wendy Cealey Harrison (Head of LQU)

Fiona Conlan (International Partnerships Manager)
Keith Cowlard (RAP) 
Alma Craft (LQU) 
Tim Cullen (ILS)
Jo Cullinane (Bus)
Corine Delage (A&C)

Gavin Farmer (E & T)
Alisdair Grant (Eng)

Veronica Habgood (HSC)
Chris Harper (LQU)
(Secretary)

Debi Hayes (Director of Partnership Division)
Henry Hill (OSA)
Simon Jarvis (DVC – Academic Development) (Chair)
Peter Morris (CMS)




Zoe Pettit (HSS)


APOLOGIES:
Alison Woods (Head of Marketing); Mamood Gousy (H&SC)

In attendance:
Mike Edmunds (Business School)


COMMITTEE MEMBERSHIP
09/10.3.2
The Chair welcomed Debi Hayes to her first meeting and Mike Edmunds who was in the process of drafting the Institutional Briefing Paper for Collaborative Audit.

MINUTES OF LAST MEETING

09/10.3.3
The minutes of the previous meeting held on 14 January 2010 were confirmed, subject to one amendment: Wendy Cealey Harrison had also tendered her apologies

MATTERS ARISING
09/10.3.4   09/10.2.5(a) Academic Planning Sub Committee Action Plan 2009/2010
The DVC Academic Development reported that with regard to academic portfolio development a paper relating to a business planning process, including the costs of academic development and ongoing quality assurance, had been submitted to APSC earlier in the day. Schools had requested further time in which to give the paper consideration with feedback being presented to a future meeting of APSC.

09/10.2.5(b) Reviewing the academic portfolio

The DVC Academic Development reported that the review was ongoing and that the viability of programmes would be discussed at a future meeting of APSC. APSC would be informed by feedback obtained from Schools and the outcomes of the 2008/2009 monitoring process. 

09/10.2.5 (c) APSC Terms of Reference

A short life working group was reviewing the APSC Terms of Reference

09/10.2.5 (f) Periodic Review of Due Diligence Checks and Business Plans for established partners

International Partnerships Manager to present proposals to a future meeting of APSC.

09/10.2.7 Collaborative Provision Strategy
A revised document had been presented to Collaborative Audit Preparation Group. Further revisions had taken place and the paper would be submitted to the May 2010 meeting of Academic Collaboration Committee and June 2010 meeting of Academic Council. 

09/10.2.10 (a) Review of MSC Information Systems Management (ABRS)
Peter Morris (CMS) confirmed further staff development for ABRS project supervisors was being discussed by the School

09/10.2.10 (d) Approval of BA Hons Business Studies (Daffodil Institute of IT)

Jo Cullinane (SDLQ Business School) confirmed that the specific conditions had been met and that further staff development was being provided by the Business School.  


PARTNER COLLEGE ANNUAL MONITORING
09/10.3.5
The Committee received the following reports:

(a)
Partner College (AIR) 2007-2008 ACTION PLAN arising from LQU Report to March 2009 meeting of ACC. Progress Report from RAPU 
(b)
LQU overview of the Quality and Standards sections of Partner College AIRs 2008-2009
(c)
RAPU Overview of Partner College AIRs 2008-2009
09/10.3.6
With regard to (a) above the Action Plan progress report identified that: 
(i) the University Centre for Work Based Learning was actively engaged in working with the Colleges in promoting good practice in relation to the incorporation of WBL activities within the programme schematic/curriculum of Foundation Degrees. The Partnership Development Group had organised staff development activities including emphasis on College employer fora and additional employer links. 
(ii) Further enhancements to the on-line system for external examiner reports had taken place. Emphasis had been placed on ensuring appropriate examiner coverage and a transparent trail of School/College responses. In order to strengthen the relationship between programme teams and the respective external examiner, partners had been given read and write access which would aid responses to external examiners. In 2009/2010 there would also be the facility to upload Programme Annual Monitoring Reports. 

(iii)
OSA had responded to College feedback regarding on-line registration of students, which had resulted in several system enhancements and improved communication between all parties – University/Colleges and students.
09/10.3.7
With regard to (b) above the overview of the 2008-2009 Partner College AIR Quality and Standards sections identified a number of cross-College themes

(i) The IQER Developmental Engagements had identified a number of areas of good practice and a small number of advisable/desirable recommendations, relating to the three core areas of academic standards, quality of learning opportunities, accuracy and reliability of public information. Such recommendations are actively being addressed through College Action Plans which in turn would feed into IQER Summative Review.

(ii) Learning Opportunities - Colleges continue to actively develop e-learning, including effective and widespread use of a VLE, particularly Moodle. There has been the development of a range of materials and resources for students to access whether at College or at home. An example of good practice has been the development of partnership use of Moodle, hosted by North-West Kent College, to enhance the delivery of business courses.
(iii) Student Feedback - all Colleges emphasise formal student representation on programme committees and other College forums. Periodic questionnaires addressing ‘first experiences’; course evaluations and overall satisfaction are widespread and put to effective use in identifying College responses. Partly as a result of providing Student Written Submissions for IQER and partly as a result of ‘survey fatigue’, some Colleges are putting greater emphasis on student Focus Groups. Student feedback appears very positive, and where specific issues were raised the Colleges have indicated that they have been addressed. Students were positive with regard to the quality of teaching and support systems provided and particularly valued the use made of Visiting Lecturers.
(iv) Student Performance - each College AIR had been pre-populated with institutional statistics (derived from the University) relating to student registrations and progression. The level of commentary in relation to these statistics and student performance overall was varied (sometimes because of the extent of the provision at each College).
(v) External Examiner comments across the programmes were largely positive with a number of constructive suggestions for improvement.
09/10.3.8
With regard to (c) above the RAPU overview of the 2008-2009 Partner College AIRs highlighted:

(i) The challenges faced by Colleges in reconciling their portfolio planning and programme development (in line with HE strategies) within a climate of non-expansion. Viability of programmes/provision was being discussed via the Value for Money Study, Partnership Development Group and meetings with College Principals.
(ii) Colleges set aside a number of staff development days per year with aspects of HE provision being well represented. Where possible, Partner College staff attended staff development sessions organised by the University ‘host’ Schools and Partnership Development Group which provided guidance and the promotion of good practice.
(iii) Good communications between Colleges and University Schools/Departments.  
09/10.3.9
Academic Collaboration Committee welcomed the breadth of the above reports and the commentary relating to academic standards and learning opportunities. Further discussion centred upon the need to further strengthen and embed processes in relation to the Committee’s consideration of academic standards and quality of learning opportunities. To this end it was agreed that the May 2010 meeting of Academic Collaboration Committee would receive:
(i) an analysis of (Collaborative) Institutional data relating to numbers of students - new/continuing, progression/retention rates and achievement.  
ACTION –LQU

(ii) consideration of National Student Survey and University Student Surveys with particular reference to comments made by students studying at collaborative partners. ACTION - LQU
(iii) an overview of External Examiner reports, with particular reference to comments relating to collaborative provision. ACTION – LQU

(iv) a formal reporting line into ACC, with regard to the monitoring and operation of the LLS network should be implemented. ACTION - Gavin Farmer/Gordon Ade-Ojo
09/10.3.10
A number of additional actions were also identified with regard to specific issues raised in the reports:

(i) with regard to the utilization of VLEs - to identify and encourage the sharing of good practice across Colleges and the University. ACTION: RAPU
(ii) to ensure that Partner College students were fully aware of the fast-track application process to University campus based programmes.

ACTION- RAPU to liaise with Recruitment and Admissions
(iii) ACC to receive an overview of the good practice and recommendations arising from IQER Developmental Engagements/Summative Reviews with a view to identifying an enhancement agenda. ACTION: ACC Secretary
AIRs FOR MULTI-DISCIPLINARY PARTNERS
09/10.3.11
The Committee received the following AIRs


(a)
University for Modern Sciences and Arts Cairo 

(b)
Saxion University of Applied Studies 

(c)
School of Business and Computing Science Trinidad 
(d)
SEGi Kuala Lumpur 
(e)
New York College, Athens
It was noted that scrutiny of the Collaborative Sections of the School Monitoring and Review Documents (SMRD) was being undertaken by a scrutiny group (to be convened by Head of LQU) to identify and report back on key concerns, challenges and good practice. Likewise an overview of Partner College AIRs had been presented to the Committee (see above).  In order to streamline and focus discussions at the Committee it was agreed that the AIRs for multi-disciplinary partners should be treated in the same fashion.
ACTION: ACC Secretary to convene a Multi-Disciplinary AIR Scrutiny Group which would report to the May 2010 meeting.
  
PREPARATIONS FOR COLLABORATIVE PROVISION AUDIT 2011

09/10.3.12
ACC received the notes of the First meeting of the 2011 Collaborative Audit Preparation Group held on 22 January 2010. The DVC Academic Development reported that a second meeting had taken place on the 24 February 2010. Key actions/progress to date had been:


(a)
audit of School documentation in relation to collaborative provision

(b) partners notified of the forthcoming CPA and its process

(c) the compiling of a University Collaborative Register  

(d) the updating of the University Collaborative Strategy - to be submitted to Academic Council in June 2010
(e) the drafting of the Institutional Briefing Paper (IBP) to be considered by Academic Collaboration Committee in May 2010.
ACADEMIC APPROVAL OF COLLABORATIVE PROVISION

09/10.3.13
A revised Section 4 of the Quality Assurance Handbook was received. This section dealt with institutional and programme approval of collaborative provision. Alma Craft reported that revisions had taken place to take into consideration the role of the International Partnerships Office as well as clarifying the separate processes for Institutional and programme approval.
09/10.3.14
The major changes in the revised paper related to the institutional approval of new partners.  The creation of a Partner Scrutiny Panel (PSP) was proposed, which would meet regularly and consist of a small number of specialist parties. Representatives of VCG and Schools would be invited to attend meetings and present specific proposals.  
09/10.3.15
Prospective partners must establish a case to PSP that there is an appropriate environment in which to deliver higher education, before any consideration can be given to the authorization of individual programmes (via APSC). As part of the institutional approval process, due diligence testing and risk assessment of the partner will be undertaken by the International Partnerships Office (full cost collaborations) and the Partnership Division (HEFCE funded institutions).
09/10.3.16
Following discussion of the paper the following points were raised:

(i) consideration be given to including a senior manager (experienced in collaborative activity) from a School as a member of PSP

(ii) clarification of how institutional partnership approval will be reappraised and periodically renewed

(iii) clarification was required as to how (and in what circumstances) partnerships (not individual programmes) could be discontinued.
(iv) a prospective partner needed to ensure the University of its commitment to the provision of sufficient resources at institutional and programme level before programme approval takes place. Further consideration was required relating to the nature of the initial documentation provided by the prospective partner and the resource visits to be carried out by the University.
ACTION: 
Alma Craft to submit revised paper (modifications of the QAH) to the next meeting of Learning and Quality Committee.
International Partnerships Manager to revise Memorandum of Agreement
LQU to give further consideration to discontinuation of partner and programme process



COLLABORATIVE PROVISION UPDATE
09/10.3.17
The committee received and noted the activity reports from RAPU and APSC


APPROVAL/REVIEW REPORTS

09/10/3.18
ACC received the following reports:  



International Partners

(a)
Approval of BA Hons Accounting and Finance at SEGi Subang Jaya



Malaysia - existing partner



(b) 
Approval of MA/MBA Executive Management at Apeejay Svran




International College (AIT) India - new partner 

(c) 
Approval of MSc Information Systems Management at Shah Noorani Institute of Technology (SNIT) Mauritius – existing partner

(d) 
Approval of HND Computing, BSc Hons Computing (Stage 3) and MSC Information Systems Management at Executive Training Institute (ETI) Malta – new partner

(e)
Review of BSc Occupational Safety, Health and Environment by Distance Learning (multi-centre)

(f)
Review of MSc Project Management and MSc Real Estate at Yunnan University of Finance and Economics, China

United Kingdom

(g)
Approval of FD Care Management at Canterbury College

(h)
Approval of BA Hons Business Studies (third year direct entry)

at Halifax College, Harrow - new partner

(i)
Approval of BA Hons Business Studies at London College of Advanced Studies – new partner 

(j)
Review of FdA Management at Canterbury College

(k)
Review of FdSc Fisheries Management at Hadlow College

(l)
Review of BA Hons Creative Music Production and Technology



at Canterbury College
09/10/3.19
Given the number of reports, the Chair requested that the former scrutiny group be reconvened to consider these (and future) collaborative approval/review reports. The next meeting of ACC would receive a report from the Scrutiny Group in order to identify issues, good practice and overarching themes. Feedback from the Scrutiny Group and its consideration by ACC would form the basis of an annual summary.

ACTION: ACC Secretary to convene Scrutiny Group 

09/10.3.20
DATE OF NEXT MEETING: 

Friday 21 May 2010, at 2.30 p.m. in QA075 Maritime Greenwich
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