Minutes of the 49th meeting of Learning and Quality Committee held on Tuesday 23rd  February at 13.00  in QA 075, Greenwich Maritime.

Present

	S. Jarvis (VCO, Chair)
	S. Naylor (LQU, Officer)
	K. Cowlard (PD)

	C. Delage (ARC)
	J. Cullinane (BUS)
	R. Dolden (CMS)

	G. Farmer (EDU)
	M. Castens (ILS)
	V. Habgood (HEA)

	S. Walker (EDT)
	S. Stein (OSA)
	L. Pollard (SCI)

	C. Rose (OSA)
	A. Grant (ENG)
	Z. Pettit (HUM)

	In attendance
	C. Eustance
	D. Reeder

	
	D. Mutti
	


	09.49.1
	Apologies
D. Gilbert, D. Sheppard
	

	
	
	

	09.49.2
	Minutes of the Meeting of January  20th  2010


	

	
	The minutes were agreed as a correct record subject to the addition of D. Sheppard as representative of the Quality Assurance Officers Group

LQC also noted that under 9.48.6 the University has decided not yet to set up a working group to consider issues surrounding the introduction of two year degrees, but has been advised by HEFCE to wait until the outcomes of the pilot studies are published.


	

	09.49.3
	Actions Arising from the Meeting of 20th January 2010.


	

	09.48.4 refers
	LQC agreed to defer School reports on specific aspects of the University’s Employability Strategy until the May meeting in view of the late circulation of minutes and actions arising.  LQC noted that this requested response is different from that all Schools have presented to Academic Council and should be specifically focused upon key issues in the actions linked to the “Developing Student Employability Strategy” which should include:

a) The effective use of the personal tutoring system to raise student employability expectations

b) A review of programmes to assess the extent  to which they prepare students for employability 


	

	Action
	Heads of School and DLQs to be sent request and reminder for commentary on specific aspects of the Employability Strategy for May LQC.

	S. Jarvis

	09.48.6 refers
	LQU have incorporated into the panel members’ questionnaire for approvals and reviews an opportunity to comment upon the discussion of employability issues.  Guidance to panels will be updated by beginning of next session and will be included now in the current training sessions being organised for new chairs.

 
	

	09.49.4
	Teaching, Learning and Enhancement


	

	UGFlex Project
	LQC received and noted the project’s 4 key aims and detailed schematics of the proposed Banner enhancements to incorporate programme dates relating to the approval and review cycle.

LQC noted that the creation of an online NPP1 should be accompanied by separation of the form to ensure that the NPP1 focuses upon collation of systems required data and that this should be demerged from the presentation of business cases that accompany new programme proposals.  The Programmes and Courses Office (PACO) has already gone some way to de-merging systems driven data from the business case in the NPP1, and APSC will continue to focus upon providing guidance as to University requirements for the latter. 

The second key recommendation, looking for the University to adopt a universal document management system is currently being investigated.  The Banner team are reviewing the use of Sharepoint across the sector.  LQC welcomed the use of approval and review to inform this development at its commencement because of the well documented and implemented business processes associated with this the quality activities.


	

	
	The part of the UG Flex project which is dealing with the institutional capture of specific data relating to approval and review is now well established and the team presented its Business Requirements Document, establishing its findings of how the project is expected to work in practice.  This will involve capture of key dates, both expected and actual for approvals and reviews so that a formal University wide institutional review schedule can be established.  

The proposals, working in tandem with the current appraisal of the management of reviews makes two specific offices responsible for key parts of the process:  the PACO for approvals and the LQU for Reviews.  In the case of the former, programmes will only be permitted to register students once a completed form expressly indicates to the PACO that this facility be turned on following successful meeting of the conditions from events.  In the case of reviews the LQU has been made responsible for the maintenance of the University’s review schedule, which can only be amended by application to the Unit or to the DVC (AD).

LQC welcomed the development as a clear enhancement of the University’s ability to monitor the outcomes of its programme authorisation, approval and review procedures at institutional level and suggested that the following recommendations be built into the project at this stage:

a) Automatic generation of the next expected review date from the input of the approval or last review date and the number of years approval granted.  

b) Ensure that reasons for adjustment to review dates can be added to within the system and remove 2.6.3 -  “large scale change” as this no longer applies.

c) Ensure that the system identifies programme types that do not required formal review as per the QAH – e.g associate student codes, PhD, MPhil.

d) Ensure that programmes can be grouped by approval and review date.

e) Ensure that programme status be captured so that this can be compared to review dates and establishes cases where review may not be required (e.g. discontinued and phasing out programmes)

f) Ensure that the integrity of the data held for programmes which change title are maintained. i.e. that links are established between new and old programme titles where the programme has undergone this change.

g) Investigate whether to build in an “unconditional” field to cover programmes approved without condition rather than utilise the current “matching date for conditions met and approval date” to indicate unconditional


	

	Action
	UG Flex team to consider and incorporate : LQC issues into final Business document
	D. Reeder


	09.49.5
	Quality Assurance and Audit


	

	
	LQC noted the appointment of one new external examiner to a partnership programme in Bird College in January 2010.

No extensions to tenure were received for January 2010.


	

	09.49.6
	University Policies and Strategies

 
	

	
	LQC received one revised paper and one revised section of the QA Handbook for consideration in response to the QAA Institutional audit outcomes in respect of monitoring programme change and the conduct of review.

(a) Monitoring Programme changes.  

LQC endorsed recommendations (a), (b) ,(c) and (e) of the paper, though noting that introduction into Banner under (e) will remain a long term aim and cannot be achieved without considerable systems development and cost.  LQC did not endorse recommendation (d) regarding change to the PAMR proforma, though the School of Engineering noted that the PAMR could be reviewed to make it a more coherent and useful review document.  Recommendation (c) should be amended to ensure that a “course changes log” is submitted to LQC for ALL Schools subsequent to SLQC meetings ratifying course changes.

LQC agreed that the paper should emphasise that a form of risk assessment at programme level should provide a basis for School evaluation of which route to take when making programme changes, that is either through local SLQC action or through formal full scale review.  Schools require further guidance in making reasonable judgments as to what constitutes “substantial impact on the programme specification”  and therefore whether to adopt a set of programme changes or a complete and formal review based upon the outcomes of the assessment.  LQC also noted that risk assessment should include change to assessment regimes as such regimes are clearly linked to outcomes and therefore change in one may well lead to significant change in the other.  The view, which in future will be tested through data collation and evaluation, is that there is potentially a large amount of overassessment being undertaken within the University and that this factor alone is driving significant proliferation of change.

LQC noted that changes to course outline proforma for the near future will be likely as the University aims to meet the potential government requirements to indicate study hours per programme, per course and per assessment as part of student entitlement and as part of a public evaluation of value for money in Higher Education.  Moving towards a more standardised University model linking assessment weight to both student hours and wordage would be beneficial and likely to be required by external sources in the near future.

The “work flow” included as part of the paper was regarded as a task list rather than a time framed flow of activities.


	

	Actions
	School of Engineering to submit draft PAMR with proposed revisions for discussion for May LQC.

	A.  Grant

	
	School of Health to draft initial “programme review risk assessment guide” for May LQC


	V. Habgood

	
	All School LQC secretaries to submit a course changes log to the LQU for inclusion in the LQC agenda, with immediate effect.
	SQAO
S. Naylor

	
	Incorporate LQC discussions on risk into final draft paper and update QAA action plan response files.


	S. Naylor

	
	(b)  The conduct of programme review
LQC received a final draft of Section 7 of the QA handbook in response to Institutional Audit requirements and in which the University makes clear its position with respect to the conduct of review, identifies the agent with responsibility for maintenance of a University wide review schedule and to who application should be made in order to request adjustments to the schedule. 

The final draft was endorsed subject to some additional amendments:

· Inclusion of current programme document and specification and student handbook as formal part of review documentation in all cases.

· Inclusion of requirement to request review schedule adjustment in extraordinary cases to the DVC (AD) via the LQU.

The Section may now be included into the revised QA handbook for dissemination, staff training and implementation from 2010/11 academic session. LQC noted further that certain passages within the section point to the necessity for review and update of other sections – this is currently ongoing – and potentially for inclusion of new sections with a specific relation to QA activities:  development of a section related to the review of partnerships in general, and general programme discontinuation protocols not related to discontinuation due to concerns of quality and standards.


	

	Action
	Update Appendix C10 of the QAH to devise protocols for programme discontinuations in all circumstances.


	LQU (AZC)

	
	Consider further additions to QAH to define Partnership Review as distinct from Programme review

	LQU (SN)

	
	(c ) Future Arrangements for QA in England, Northern Ireland and Wales

The LQC received a briefing paper from the LQU in respect of a series of questions posed by the QAA to HEIs relating to changes in the conduct of future audits.  The responses within the paper were endorsed.  

	

	09.49.7
	Items from/to Academic Council and Schools

The School of Health requested clarification as to which School should conduct an Assessment Offences Panel in cases where the offence has been identified by the School delivering a course but where the student is located in another School for their programme.  LQC confirmed that the host School of the programme is responsible for conducting the AOP.

	

	Action
	Assessment Offences Panel regulations in Appendix D in the Academic Regulations to be updated. (Section 4.1) to make clear that student’s host School is responsible for conduct of OAPs.


	(LQU, CH)


	09.49.8
	Annual Reports


	

	
	(a)  LQC received the first draft of the University’s Annual IRR to Edexcel.  The report was endorsed subject to some minor changes to make clear that programmes were “associated with” rather than “based in” Schools – the former perhaps being misleading when the majority of HN provision is based in partner colleges.  LQC noted the relative consistency of recruitment, supported by the fact that Canterbury College joined the partner college network in 2006.  It was also noted that even in view of the University to move towards development of Foundation degrees (112 programme variants and some 1800+ student registrations as at 2/3/2010 in 2009/10) recruitment to HN programmes remains consistent at around the 1000 level.  Within this there are significant numbers of programmes that continue to recruit small numbers of students.  

A key feature of effective practice noted within the report identifies the formal visits of external examiners to the partner in order not only to meet staff and review student work, but to meet with students to discuss and report on their experiences of the programmes in question.  This legacy from Edexcel examining procedures is viewed as excellent practice and Schools may wish to consider ways in which it could be reflected in the management of standards of the University’s  internal provision.


	

	09.49.9
	Minutes and Items for Information

	

	
	(a) eLig

LQC received minutes from eLig for February 2010.  The Head of ILS wished to draw attention of the committee to the Review of the University’s VLE and the fact that WebCT remains the University’s platform for 2010/11 with a prospective one year introduction of the new VLE, once agreed as to which platform will be utilised.  Schools will be provided with a variety of options to refresh and update information on transfer to the new VLE by the following session.  The Head also noted the continuing focus on updating the elearning strategy and the need to discuss the extent to which it remains a separate strategy or should be incorporated into the broader University Teaching and Learning Strategy. 

b) Employer Responsive Provision Survey

LQC received the full QAA report relating to this type of provision.  The Committee noted that overall the University has some ground to make up in developing a broader base for this type of educational provision outside of the vocational subjects that are currently offered.  Significant interest was placed upon the nature of co-funded provision and members are referred to the HEFCE web site for detailed information and FAQs on co-funded provision at  http://www.hefce.ac.uk/FAQ/ee.htm

	

	Action
	Head of ILS to discuss future development of eLearning Strategy with the DVC (AD)
	M. Castens


	09.49.10
	Any Other Business

	

	
	The OSA noted that Academic Council has agreed that Week 1 of the Year becomes a teaching week with induction activities, a change of nuance and operation aiming at inculcating greater student engagement at the very outset of the academic year.  OSA will confirm in due course if this is to be operationalised for 2010/11.  Space Management have taken on board the change from their perspective and LQC urgent that Recruitment and Admissions is consulted and that joining instructions reflect these changes as a matter of urgency.


	

	
	Date of Next meeting

Wednesday 17th March 2010, QA075 Greenwich Maritime at 13.00


	

	
	
	


Actions Arising from the LQC meeting of 23rd February 2010.

	Minute
	Action
	Action Owner
	Deadline
	Status

	9.48.4 refers
	Heads of School and DLQs to be sent request and reminder for commentary on specific aspects of the Employability Strategy for May LQC.

	S. Jarvis
	
	SN circulated actions 1/3/2010

	9.49.4
	UG Flex team to consider and incorporate  LQC issues into final Business document
	D. Reeder

	Immediate
	Ongoing

	9.49.6 (a)
	School of Engineering to submit draft PAMR with proposed revisions for discussion.

	A.  Grant  

May LQC


	May LQC
	Ongoing

	
	School of Health to draft initial “programme review risk assessment guide” 
	V. Habgood
May LQC


	May LQC
	Ongoing

	
	All School LQC secretaries to submit a course changes log to the LQU for inclusion in the LQC agenda, with immediate effect.


	SQAO
S. Naylor


	Subsequent to SLQC meetings
	Ongoing

	
	Incorporate LQC discussions on risk into final draft paper and update QAA action plan response files.


	S. Naylor
	March LQC
	Completed 5/3/2010

	9.49.6 (b)
	Update Appendix C10 of the QAH to devise protocols for programme discontinuations in all circumstances.


	LQU (AZC)
	For 2010/11
	

	
	Consider further additions to QAH to define Partnership Review as distinct from Programme review

	LQU (SN)
	May LQC
	Section 7 revised; further detailed work required



	9.49.7
	Assessment Offences Panel regulations in Appendix D in the Academic Regulations to be updated. (Section 4.1) to make clear that student’s host School is responsible for conduct of OAPs.


	(LQU, CH)
	March LQC
	Completed 5/3/2010

	9.49.9 (a)
	Head of ILS to discuss future development of eLearning Strategy with the DVC (AD)
	M. Castens

	
	Ongoing


