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1. INTRODUCTION

During this academic year, it was agreed that the Academic Collaboration     Committee (ACC) should revert to reporting direct to Academic Council (rather than to the Learning and Quality Committee).  Chaired by Dr Margaret Noble (PVC, Learning and Quality), the committee’s terms of reference continue to focus on the oversight and monitoring of the University’s collaborative provision.  Members include representatives from each School (plus named alternates), LEAP, (and since early 2006) the ILS and the OSA.  The committee met four times during the year.  
2.  FOLLOW UP ACTION FROM LAST YEAR’S REPORT
Not applicable, as ACC did not report to Council last year

3.  WORK OF THE COMMITTEE DURING 2004-5

  3.1   ACC received and discussed:
(i) The positive Overseas Audit report from the QAA on the University’s collaboration with the Microcenter Institute of Technology, Bahrain, and details of follow-up action in response to that report

(ii) Details of the preparation for the QAA’s audit of the University’s collaborative provision, the draft report of that audit, and the University’s response with regard to the factual accuracy of the draft
(iii) The reports of all approvals and reviews of programmes offered in collaboration with external partners.  28 reports were received during 2005-6, and the individual reports were made available electronically to the committee.   This year, rather than attempting to discuss each report in committee,  a small Scrutiny Group was established to review the reports in advance of each meeting.  The group checks that approval events are being conducted in accordance with the University’s requirements and provides ACC with a summary overview and commentary.  The Group identifies issues arising from the approvals and makes recommendations for enhancement of procedures to ACC.  This model has proved very satisfactory and will be continued next year.

(iv) The collaborative sections of Schools’ ARPDs, the LEAP overview of these sections, an LQU report on individual collaborative AMRs, PAS statistical data about partnership enrolments, retention and progression, and the College Partnership Adviser’s overview of Partner College Annual Institutional Reports.  Taken together, these enabled ACC to maintain its regular overview of the annual monitoring of all collaborative provision
(v) Reports from meetings of the Academic Planning Sub-Committee, with information about new collaborations authorised to proceed to resource/approval events

(vi) Regular reports from the Educational Partnerships Unit of LEAP with particular reference to Partner College matters, and also to Foundation Degree developments.
(vii) Measures relating to specific aspects of collaborative provision such as improved access to the Athens account by collaborative students and staff;  tighter  procedures for the monitoring of external partners’ publicity and promotional material;  revised templates for Memoranda of Agreement and Financial Memoranda;   the LQU overview of external examiners’ reports on collaborative provision;   the addition to the QAH of a pro-forma for Link Tutor Visit Reports;  and the publication of guidance notes for staff on full-cost partnerships. 

(viii) Some general updating of the QAH main text and Appendices 
(ix) The QAA Guidelines on APL/APEL

(x) A proposal for Registered University Teacher Status for partner staff, which was welcomed but not approved due to concerns about criteria for registration, and about the administrative burden of maintaining such a register.
3.2  ACC noted that:

(i) the final versions of two papers detailing the University’s collaborative strategy, and current policy and practice had been approved by Academic Council

(ii) protocols for the discontinuation of collaborative programmes, for the authorisation of Level 3 teaching at Partner Colleges, and revised arrangements for meeting the costs of approval events for full-cost partnerships had been approved by APSC

(iii) Canterbury College is to join the Partner College Network, and a range of Higher National, Foundation Degree, and degree-level awards are in process of transfer from the University of Kent to the University of Greenwich.

(iv) The Academy of Live and Recorded Arts (ALRA), and the European School of Osteopathy have also been approved as new partner colleges.

(v) Guildford College has been approved as a new Approved Centre
4. ACTION PLAN FOR 2006-7

1. Consider the final version of the Collaborative Provision Audit Report, and prepare and pursue an action plan in response to that report 

2. Submit a report to the QAA on follow-up action taken in response to the Bahrain Overseas Audit

3. Strengthen the institutional-level monitoring of collaborative provision, by improving on the scheduling of relevant Committees and encouraging use of PAS statistical data where appropriate
4. Generate greater consistency in the length, coverage and reporting style of approval/review events by means of a more structured report pro-forma, plus workshop(s) for new panel officers. 
5. Ensure that the main text and Appendices of the QA Handbook are regularly revised to reflect the continuous adjustments to procedures relating to collaborative provision.
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