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ACADEMIC COLLABORATION COMMITTEE

   Minutes of the fortieth meeting (the second meeting of 2007-8) of the Academic Collaboration Committee, held on Friday 11 January 2008 at 2.30pm in Room QA 75, Maritime Greenwich Campus.
07/8.2.1  PRESENT:  
Christine Rose (OSA) (Chair) 





Richard Blackburn (Science)

   Wendy Cealey Harrison (LQU)

   Tim Cullen (ILS)


    


Keith Cowlard (EPU)




Alma Craft (LQU) (Secretary)





Mike Edmunds (Bus)





Gavin Farmer (E & T)

   Mamood Gousy (HSC)
   Alisdair Grant (Eng)
 


Peter Morris (CMS)

            Apologies: Margaret Noble, Veronica Habgood (HSC), Debbie Sheppard (Bus)
07/8.2.2
The MINUTES of the meeting held on 11 May 2007 were confirmed, with some minor amendments.  
07/8.2.3
MATTERS ARISING
  07.4.8 (v):  it was reported that the University’s provision in Greece had not been included in the QAA’s overseas audit, but that the QAA may seek an informal  meeting with UofG as part of a scoping exercise about Greek collaborations in general.

  07.4.9:  QAH Appendix P3 (re the composition of approval panels) was tabled with amendments and additional notes as requested by October ACC, and as  discussed earlier in the week at LQC.  ACC suggested some further minor changes, and the Appendix will be circulated with the new edition of the QAH.  
  QAH Appendix P8 (Template for Approval Reports) had also been revised in the light of ACC’s comments.
07/8.2.4 ANNUAL INSTITUTIONAL REPORTS (AIRs) FROM MULTIDISCIPLINARY COLLABORATIVE PARTNERS 

For the first time, overseas partners with links with three or more Schools had been asked to complete an AIR to provide an institutional-level overview of their links with the University.  Reports from SBCS (Trinidad), MSA (Egypt) and Saxion (The Netherlands) had been circulated to ACC members and to the SDLQs in the relevant Schools (and at the request of ACC will also be circulated to OSA and to ILS).  The request to ABRS, Hong Kong, to complete an AIR had been withdrawn as this partner at present is linked to only two Schools.

ACC considered each of the Reports in turn, noting particular strengths, specific concerns, possibilities for further collaborative programmes, and ideas for enhancement of the partnership.  The committee was impressed with the quality of the reports from these three very different organizations (a small private college, a large private University, and a public University), and discussed how best to respond to the thoughtful comments, specific queries, and suggestions raised by each partner.  It was reported that the international strategy paper being finalized for the January meeting of Academic Council was likely to recommend some new appointments dedicated to the support of international collaborations, and that such staff would in future be able to address these matters.  
   In the meantime, ACC advised that the three partners should be warmly thanked for their full and helpful reports, and that the relevant Schools and Offices should be asked to respond to specific points raised by the partners.  As the Chair of ACC is likely to visit all three partners during the next few months, ACC recommended that she uses the AIRs as the basis for institutional-level discussions with the partners’ senior managers.







    ACTION:  ACC Sec + Chair

Attention was drawn to the need for these and all other external partners to be able to gain easy access to web-based strategy documents (such as those on research, widening participation, internationalization) and other information about the University (including the transition to fully on-line registration).  It was agreed that a future meeting of ACC should schedule an agenda item on the implications of future communication via the Portal (with Paul Butler invited to attend the meeting).  









      ACTION:  ACC Sec
07/8.2.5  PREPARATIONS FOR INSTITUTIONAL AUDIT (IA)

Wendy Cealey Harrison, Head of LQU, explained that the QAA’s new model of IA is focused on evidence-based and strategically driven enhancement, and reported on plans to assemble material for the briefing document that will be required.  The QAA expects the briefing document to demonstrate the ways in which the University considers itself to be a reflective institution.  Small groups of 5 or 6 people are being assembled to work on particular sections of the document;  the intention is to draw in participants from across the institution, and there will be a group on collaborative provision which this time is likely be included within the IA.  

07/8.2.6  COLLABORATIVE APPROVAL REPORTS

No new reports had been received since the October meeting of ACC;  several are imminent, and will be presented to March ACC. 

  [The report on the approval of engineering programmes at New York College, Athens had been circulated in error, as it had already been included in the papers for ACC in November 2006]

07/8.2.7  COLLABORATIVE PROVISION UPDATE 
(i) the PCET Network:  It was agreed that the final report of the PCET Ofsted inspection should be received by LQC and the successful outcome reported to Council.  

Gavin Farmer reported that Itchen College had been approved to join the Network, and another was likely to seek authorization.

(ii) The Partner College Network:  Keith Cowlard reported that:

-     the generic partnership MoA had been revised, with the
   addition of a sentence warning against serial franchising

         -     he and Margaret Noble had begun the annual round meetings 
   with each college about their bilateral agreements with the UoG
· LEAP had been re-structured and re-named as The Partnership Division.  Partner Colleges are now part of the remit of the Regional and Academic Partnership Unit, with the Partnership Unit as a sub-section.  (final version of  organogram to follow)
(iii) Other Collaborations:  ACC received details of new collaborations authorized by APSC at its October, November and December meetings.  APSC Minutes relating to the proposed major partnership with NCC Education Ltd, and to the mapping and authorization of articulation agreements were noted.
07/8.2.8  COLLABORATION WITH NCC EDUCATION LTD
   An update on progress with this major new partnership had been circulated, with details of the Scrutiny Group process for the approval at Level 3 of the first tranche of NCC centres that have applied to deliver the University’s computing and business top-up programmes.  Senior CMS managers plus an external academic had visited a large number of centres in Africa, and the first Scrutiny Group meeting will evaluate the applications from three of these.  One is new to L3 work, and it had been agreed with the PVC (L & Q) that as no site visit is planned, any approval of this college must be subject to a satisfactory virtual meeting with L3 staff (once appointed) before delivery can commence.
   An OSA group has been working on ways of enhancing the administrative support structures for international collaborations, and a Project Group had been established to consider the significant administrative challenge of the NCC venture.   Given the large numbers of NCC centres, the imminent expansion of SEGi centres, and the general scaling-up of collaborative provision predicted and proposed as part of University’s (draft) internationalisation strategy, ACC strongly recommended that the International Strategy Group (ISG) give urgent attention to devising a fit-for-purpose support structure for international collaborations, with a report to the March meeting of ACC on its proposals.                                 ACTION:  ISG
07/8.2.9
POSSIBLE MODELS FOR SOME COLLABORATIVE REVIEWS and APPROVALS
a) A paper proposing a model for UK-based scrutiny of documentation for the review of the CMS centres had been circulated.  However, members were reminded of CMS’s existing good practice of inviting representatives from several centres to the UK for a review meeting with the opportunity of networking and sharing experience.  ACC recommended re-visiting this proposal.

b) ACC also discussed the possibility of using video footage as additional evidence in the approval of new centres.  Mike Edmunds offered to trial this in a forthcoming approval event for the Business School, and to report back to the March meeting of ACC.
         ACTION: Mike Edmunds
07/8.2.9  ANY OTHER BUSINESS
In the light of recent media reports of rogue colleges/universities, and in response to a query about checking the status and authenticity of organizations that make approaches to the University, ACC asked the Secretary to seek further guidance from the University Secretary and Registrar (and any other sources) about how best to undertake due diligence enquiries. 
                                                                                           ACTION:  ACC Sec
07/8.2.10 DATE OF NEXT MEETING:  Thursday 13 March, 2008, 2.30pm
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