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ACADEMIC COLLABORATION COMMITTEE

Minutes of the Fifty-first meeting (fourth of 2009-10) of the Academic Collaboration Committee, held on Monday 24 May 2010 at 2.00pm in Room QM268, Maritime Greenwich Campus.
09/10.4.1 PRESENT: 
David Armour-Chelu (Eng)
Heather Baynes (CMS)
Joanne Bill (Marketing)
Wendy Cealey Harrison (Head of LQU)

Fiona Conlan (International Partnerships Manager)
Alma Craft (LQU) 
Jo Cullinane (Bus)
Corine Delage (A&C)

Gavin Farmer (E & T)
Dean Gilbert (SUUG)

Mamood Gousy (HSC)
Geoff Hallam (RAPU)
Chris Harper (LQU)
(Secretary)

Henry Hill (OSA)

Maggie Leharne (ILS)
Simon Jarvis (DVC – Academic Development) (Chair)
Peter Morris (CMS)




Zoe Pettit (HSS)





Lucie Pollard (Science)

APOLOGIES:
Richard Blackburn (Science); Keith Cowlard (RAPU); Tim Cullen (ILS); Alisdair Grant (Eng); Veronica Habgood (HSC); Debi Hayes (Director of Partnership Division); Alison Woods (Head of Marketing)


In attendance: Mike Edmunds (Business School); Steve Naylor (LQU); Emma Price (LQU)

MINUTES OF LAST MEETING

09/10.4.2
The minutes of the previous meeting held on 10 March 2010 were confirmed.

MATTERS ARISING (not already covered on the Agenda)
09/10.4.3
09/10.3.9(ii) External Examiner Reports
It was agreed that the annual report, analyzing comments made by external examiners, would be enhanced by the addition of a section referring to collaborative provision. This report would be presented to Learning and Quality Committee in the Autumn term of 2010/2011 session.
ACTION: LQU
09/10.3.10(i) Partner College AIR Action Plan - VLEs
The identification and dissemination of good practice with regard to usage of VLE

   within Partner Colleges and the University was ongoing. ACTION: RAPU


   09/10.3.10 (ii) Partner College AIR Action Plan – Fast-track Applications
RAPU had liaised with Recruitment and Admissions to ensure that information on the website, relating to fast-track admissions, had been updated and that students’ in their final stage at a Partner College had been contacted regarding their articulation opportunities.
09/10.3.10 (iii) IQER


IQER Summative Reviews had recently been held at North-West Kent and Hadlow Colleges with those for Lewisham and Guildford Colleges scheduled in the near future. To date the Developmental Engagements and Summative Reviews had identified a number of areas of good practice and advisable/desirable recommendations. One College in the LLS Network had received a judgement of no confidence in both the core themes of  its management of academic standards and the quality of learning opportunities.


It was reported that this judgement reflected weaknesses in the strategic management of HE at the College (not aided by staff turnover at senior management level). The College would be undergoing a second Summative Review on the 24-25th May 2010.

Secretary’s note:  following the second Summative Review, a judgement of confidence in the management of academic standards and quality of learning opportunities had been restored. 


ACTION: a paper providing an overview of all Developmental Engagements and Summative Reviews would be presented to the next meeting of the Committee – ACC Secretary


09/10.3.13 Academic approval of collaborative provision
It was reported that Section 4 of the Quality Assurance Handbook relating to Collaborative Institutional Approval and Review was being revised and would be presented to the September 2010 meeting of Learning and Quality Committee.

ACTION: Alma Craft (LQU) 
The Memorandum of Agreement was undergoing revision and would shortly be available

ACTION: Fiona Conlan (International Partnerships Manager)


ACC – TERMS OF REFERENCE

09/10.4.4
A paper outlining revised Terms of Reference and Membership of the committee was received. Wendy Cealey Harrison introduced the paper by reporting that committee changes had taken place, with Academic Planning Sub-Committee being re-named as Academic Planning Committee and the introduction of a Partnership Scrutiny Panel (PSP) to look at (collaborative institutional approval and review). This had necessitated a review of the terms of reference for ACC, to ensure that the linkage (and allocation of responsibilities) between committees were appropriate.

The terms of reference for ACC remained substantially the same, but changes were being proposed to its membership. It was intended that the School nominee should primarily be an individual whose responsibilities encompassed collaborative activity and arrangements. It was also intended that a broader range of people such as Heads of Department (which included colloborations) and Link Tutors should participate as members to broaden experience and leadership across the institution. In answer to a question raised, it was stated that SDLQs would not be precluded from membership if the School was of the opinion that they were the best individual to discuss School/University collaborative arrangements.


The revised terms of reference and membership were approved, subject to further input from Linda Cording and approval from Academic Council.


ACTION: Head of LQU

ANNUAL MONITORING

09/10.4.5
Scrutiny Group for SMRD Collaborative sections


The School Monitoring and Reporting Document (SMRD) had replaced the ARPD. ACC received a report from the above scrutiny group which had considered the collaborative sections of the SMRD and the collaborative commentary contained within other sections of the SMRD.


It had not proved possible for Planning and Statistics to provide KPI data for collaborative provision within the timeframe for the first year of operation of the SMRD. As such, the sections dealing with CP were broadly similar to those of the ARPD and on the whole had focused on processes as opposed to outcomes. Nevertheless, it was noted that under item 7 of the agenda, statistics on the recruitment and progression of students at collaborative partners had been summarized and would be further discussed under that item.

ACC welcomed the report and agreed that guidance notes to Schools together with structural and content changes to the SMRD should take place following a review of its first year of operation. 

ACTION: DVC Academic Development and Head of LQU to incorporate comments into the final report to Academic Council on the first year of SMRDs and their future development.
09/10.4.6
Multi-disciplinary Annual Institutional Reports (AIR) Scrutiny Group

At the request of Academic Collaboration Committee, the Scrutiny Group had been convened to consider AIRs from international centres which collaborated with three or more University Schools. The following Annual Institutional Reports 2008-2009 had been considered:
(a)
University for Modern Sciences and Arts Cairo

(b)
Saxion University of Applied Studies

(c)
School of Business and Computing Science Trinidad

(d)
SEGi Kuala Lumpur 
(e)
New York College, Athens

In considering the AIRs, the scrutiny group focused on (i) the ‘health’ of relationship, (ii) any key concerns relating to the institution and/or programmes therein and (iii) good practice. To achieve a wider perspective, the Scrutiny Group had also requested feedback from School Directors of Learning and Quality consideration of the AIRs and commentary within the SMRD collaborative sections.
ACC welcomed the report and its reflections on the strengths and issues relating to the individual institutions. AIRs provided a useful institutional perspective, given the expansion of the student population across disciplines and numbers of University Schools collaborating with individual centres. A number of action points were identified:
(a) that the use of the AIR be retained, but the template would need to be revised in accordance with any changes emanating from further consideration of the monitoring reportage (including its sequence) and requirements of an institutional review/due diligence process. 
ACTION: LQU 
(b)
that each centre receive feedback on their AIR and the strengths/issues identified in the Scrutiny Group report. ACTION: ACC Secretary  
09/10.4.7
LLS Network Colleges Annual Monitoring Report

Gavin Farmer reported that the Department had substantial collaborative arrangements with 26 colleges. These colleges are part of a network which offers the PDCE: DTLLS, PCE: DTLLS and the Additional Diploma awards under franchise with their trainees registered as UOG students. The report prepared by the Network Co-ordinator provided an overview of the network in operation and the monitoring reports from all the individual colleges.
Regional clusters provided opportunities for colleges to share good practice, compare and improve on practices and to ensure consistency in their assessment processes through a cluster based moderation event. These activities are coordinated by regional link tutors who meet at least twice a term. College clusters also dealt with the moderation of teaching practice assessment and identifying common problem areas that can be collated by the University into an objective overview of the standard of trainees’ teaching practice and assessment of practice.
ACC commended the detailed report and the action planning and responses to previous identified issues contained therein. The committee noted that all college clusters had a dedicated external examiner with a schedule of external examiners visits agreed directly with the College. Whilst responses to external examiner comments would be contained within the individual college programme annual monitoring report, ACC suggested that, in future, an overview of such should appear in the Network Co-ordinators Report.
ACTION: Gordon Ade-Ojo and Gavin Farmer – Education and Training

It was further agreed that a similar overview to the Network Co-ordinators Report should be provided by the School of CMS in relation to its international full-cost collaborative activities and considered by ACC at the start of the2010 academic year.
ACTION: Peter Morris, Director of International Collaborations, CMS
UNIVERSITY STUDENT SURVEY 2009
09/10.4.8
The University Student Survey had been carried out in May 2009 and was very much modeled on the content of the National Student Survey (NSS). The survey is offered in on-line mode only to all students with an email address, who were not included within the NSS population i.e. continuing students across a wider range of locations. In future the survey would be conducted every two years.

Overall the survey showed student satisfaction as improving or remaining stable across the categories of questions. In considering the overall report and the student responses broken down by location the following factors were identified:


(a)
the low response rate from both University and partner students. Response rates were between 10-18% for the different categories. It was suggested that this may be due to a number of factors including students not always reviewing their University of Greenwich email addresses and/or survey fatigue. Response rates from surveys where there is no active follow up, such as undertaken by IPSOS/MORI for the NSS, rarely exceed 20%.


ACTION: PAS and ILS to investigate alternative means of publicising and disseminating survey in order to improve the response rate. PAS were also asked to consider the open nature/specificity of survey questions  

(b)
 the category with the largest differences between the locations was the Learning and Resource category where overall 51% of non-UK students were satisfied, compared to 71% of partner/link colleges based students and 79% of University based students. However, the non-UK % was based on a total of 39 replies. Some difficulties with accessing library resources by students at overseas partners were acknowledged, partly due to licensing issues and partly due to students registering late that may have influenced the views expressed by the students, but most of these issues had now been resolved.


The following ACTION was agreed:

(i)
to raise awareness of the USS findings to Collaborative Link Tutors. In meetings with students, Link Tutors should facilitate discussion of learner resources and feed into future monitoring of provision (including Link Tutor reports) ACTION: Link Tutors
(ii)
Collaborative Programme leaders should provide commentary regarding learner resources (and student feedback from their own surveys/student liaison) as part of the Student Feedback and Learning Enhancement sections of the Programme Annual Monitoring Report. ACTION: LQU/RAPU to advise
PARTNERSHIP RECRUITMENT AND PROGRESSION 2005-2008
09/10.4.09
The above report had been compiled by utilising data available from Business Objects files published by Planning and Statistics. It covered four major areas; recruitment of new students, overall student numbers, student progression and degree classifications.

The report highlighted that over the last 4 sessions collaborative provision (measured by student numbers) had expanded as follows – Partner Colleges (92%), international collaborations (104%) and UK non-publicly funded centres (149%). The LLS network had seen a reduction of 14%.

Overall, the data, together with comments from the Schools contained in programme monitoring reports, the SMRD and external examiners reports, revealed that the University could assure itself that standards were being maintained. However, there were some instances where the data suggested that further actions were required to enhance the student success (see below). Some committee members commented that the progression statistics invited further scrutiny as they did not always reflect longitudinal cohort analysis and the nature of the student intake. The report contained a number of recommendations in relation to specific centres which were endorsed together with further action points of a general nature:
The following ACTION was agreed:
(a)
further investigation to take place with regard to the progression, retention and success rates for the students at Bexley College enrolled on the different programmes and to formulate an action plan aimed at enhancing student success. Head of RAPU and host Schools
(b) further investigation to take place regarding student progression and success for those students studying at New York College Athens and to report back on the actions taken. International Partnerships Manager and host Schools (Business, CMS, Engineering and Health & Social Care)
(c)
Schools of Business and CMS provide further detailed analyses and explanations for the results shown in Table 9 where the number of degrees awarded with a First or 2.1 is below 30%. SDLQs in Business and CMS
(d)
commentary on Key Performance Indicators to be further embedded into Programme Annual Monitoring Reports and Annual Institutional Reports (AIRs), where appropriate and ensuring that there is both minimal overlap and joined up process with the SMRD LQU to provide guidance

Progress reports to be received by the first meeting of ACC in 2010/2011 session.
COLLABORATIVE PROVISION AUDIT
  09/10.4.10
ACC received a draft of the Institutional Briefing Paper. This had been previously circulated to key constituencies within the University and feedback obtained. A paper was presented which summarized the feedback received in the following areas:

(a)
issues of concern arising from the IBP commentary


(b)
omissions in terms of functional areas, policies ands process


(c)
developmental tasks to be undertaken by the University

09/10.4.11
ACC welcomed the draft IBP and agreed that the tone and content was largely appropriate.  Further attention needed to be given to the findings/recommendations of successive audits in order to reflect on changes that had taken place. As part of this narrative the Institution needed to be clear in its ‘direction of travel’, work in progress (e.g. revisions to committee structures and Quality Assurance Handbook), together with a critical evaluation of the robustness of its systems in managing the quality framework and safeguarding the interests of students. The following list provides an illustration of the discussion that took place:
(a)
to further clarify the role of delegated authority given to Schools within the University Quality Framework.
(b)
to ensure that references to University/School committees, their titles and terms of reference, together with key processes such as periodic review and institutional approval/review (QAH revisions) were updated and appropriately referenced within the IBP 
(c)
to further identify areas of good practice and outline a present/future agenda of systematic enhancement 





(d)
to reflect recommendations and good practice arising from the IQER process which had a bearing on/emanated from University management of academic standards and quality of learning opportunities
(e)
to complete the revisions to the Collaborative Strategy
(f)
to provide greater commentary on the role of OSCARs, ILS and OSA. 
 ACTION: LQU to produce next draft of IBP and submit to the June 2010 meeting of Academic Council

COLLABORATIVE STRATEGY




09/10.4.12
The DVC Academic Development reported that a revised strategy paper had been presented to VCG, with their comments being incorporated, before submission of the paper to Academic Council.


The strategy would need to also reflect the financial and resource discussions currently taking place with the Value for Money study, internal audit and meetings with Colleges.


ACTION: DVC Academic Development to submit Collaborative Strategy paper to Academic Council

FUNDING AND FUTURE OF PARTNER COLLEGE NETWORK

09/10.4.13
ACC received a paper, discussed at Principals Strategic Planning Meeting, which examines the current opportunities and challenges that faced the University of Greenwich Partner College Network. In determining the future shape and priorities of the network the paper identified a number of issues, particularly with regards to financial matters, that needed to be addressed.

The recommendations within the paper addressed (i) the need to establish a standard minimum tuition fee which permitted flexibility without eroding the concept of parity of equals. (This recommendation had been agreed) (ii) partner college recruitment and target numbers which reflected viability of programmes; (iii) future strategic development of the Network. 
ACTION: Director of Partnership Division to conduct further meetings with individual Partner Colleges in June/July 2010

COLLABORATIVE PROVISION UPDATE
09/10.4.14
ACC received a report from RAPU which referred to the Partnership Development Group addressing the themes of benchmarking of College based programmes and support to Partner College staff involved in the delivery of work based learning on Foundation Degrees. The next meeting of PDG Meeting would cover the UG Flex Project, a demonstration of Quizdom electronic voting systems and a progress report on Partner College self analysis of work based learning. 

The DVC Academic Development reported on proposed changes to the terms of reference for Academic Planning Sub-Committee (to be re-named Academic Planning Committee). This committee would now report directly to Academic Council with regard to portfolio planning, programme authorisations and discontinuations. In order to strengthen the University’s central scrutiny of any new partner, a Partner Scrutiny Panel (PSP) was to be established. The overall purpose of the PSP would be to determine the suitability of external institutions which seek to enter into a formal partnership with the University for the purposes of collaborative delivery of the University’s named awards.

APPROVAL REVIEW REPORTS FOR COLLABORATIVE PROGRAMMES:


REPORT FROM SCRUTINY GROUP 
09/10.4.15
The Scrutiny Group had considered the latest progamme approval/review reports relating to collaborative provision. The following reports had been considered:

International Partners

Business
(a)
Approval of BA Hons Accounting and Finance at SEGi 
Subang Jaya Malaysia - existing partner
(b) 
Approval of MA/MBA Executive Management at Apeejay Svran




International College (AIT) India - new partner

(c)
Approval of MBA International Business Apeejay Syran International College (AIT) – new partner

(d)
Approval of Business Studies Zambia Centre of Accountancy Studies (ZCAS) – new partner

CMS
(e) 
Approval of MSc Information Systems Management at Shah

Noorani Institute of Technology (SNIT) Mauritius – existing partner
(f) 
Approval of HND Computing, BSc Hons Computing (Stage 3) and MSC Information Systems Management at Executive Training Institute (ETI) Malta – new partner

A&C
(g)
Review of BSc Occupational Safety, Health & Environment by

 Distance Learning (multi-centre)
(h)
Review of MSc Project Management and MSc Real Estate at Yunnan University of Finance and Economics, China

Multi -

(i)
Review of MSA provision review
Disciplinary
(j)
Review of Msc Environmental Science at Saxion

Centre

(k)
Review MSc Facility Management/MSc Real Estate Saxion

United Kingdom
Canterbury – H&SC/Business/Engineering

(l)
Approval of FD Care Management 

(m)
Review of FdA Management 

(n)
Review of BA Creative Music Production and Technology
Full-cost
(o)
Approval of BA Hons Business Studies (third year direct entry)

at Halifax College, Harrow - new partner

(p) Approval of BA Hons Business Studies at London College of Advanced Studies – new partner

Hadlow
(q)
Review of FdSc Fisheries Management
(r)
Approval of FdSc Garden Mgt and BSc top-up
 

(s)
Review FdSc - Bsc Equine Management



(t)
Review & Approval Animal Suite of programmes

GCC & 

Bromley
(u)
Foundation Year Science

09/10.4.16
In considering the programme reports, the scrutiny group focused on
(a)
the conduct of the approval/review taking into account

panel composition and externality

quality of documentation and meetings held e.g. with staff and students (if a review) and tour of resources

coverage of the report and appropriate linkage between discourse (body of the report) and conditions/recommendations/requirements set

(b)
the nature of the conditions/recommendations/requirements set

(c)
Issues to be addressed by the University

(d)
Identification of good practice 

09/10.4.17
The Scrutiny Group made a number of recommendations relating to the conduct of events and content of the reports which ACC agree should be incorporated within the Quality Assurance Handbook guidelines.

ACTION: LQU, Panel Officers and Chairs
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