
Executive Secretary

Alma Craft, Learning and Quality Unit

almacraft@hotmail.com









UNCONFIRMED

ACADEMIC COLLABORATION COMMITTEE

   Minutes of the forty-first meeting (the third meeting of 2007-8) of the Academic Collaboration Committee, held on Thursday 13 March 2008 at 3.30pm in Room 
  QA 75, Maritime Greenwich Campus.
07/8.3.1    PRESENT:  
Margaret Noble (PVC) (Chair) 





Richard Blackburn (Science)

   Tim Cullen (ILS)


    


Keith Cowlard (EPU)




Alma Craft (LQU) (Secretary)





Mike Edmunds (Bus)





Gavin Farmer (E & T)

   Mamood Gousy (HSC)
   Alisdair Grant (Eng)

Veronica Habgood (HSC)


Geoff Hallam (EPU)


Henry Hill (OSA)


Chris Harper (LQU)

 


Sophie Peter (CMS)

                 Apologies:   Wendy Cealey Harrison (LQU), Gillian Daniell (A & C), 

            Chris Rose (OSA), Debbie Sheppard (Bus)
07/8.3.2
The MINUTES of the meeting held on 11 January 2008 were confirmed.  
07/8.3.3
   MATTERS ARISING
   The recommendations of the Working Group on administrative support structures for international collaborations (Minute 2.8), a report on the use of video footage as evidence at approval events (Minute 2.9b), and guidance re due diligence enquiries (Minute 2.10) were not yet available, and were all deferred to a later meeting of ACC 
07/8.3.4 VIDEO CONFERENCING PROVISION
Tim Cullen introduced the ILS paper reporting on the availability of video-conferencing systems in Medway and in Maritime Greenwich.  Members reported continuing concerns about technical reliability and support levels, and asked that the use of WIMBA via the Portal be explored as an alternative approach.





      ACTION:  Tim Cullen
07/8.3.5 (i) ANNUAL MONITORING OF COLLABORATIVE PROVISION
At ACC’s request, collaborative provision was this year a separate component of the Q & S section of the ARPD.  ACC members had been circulated with the CP reports from all nine Schools and from LEAP, for comment prior to the Head of LQU’s preparation of an overview paper for Academic Council.  ACC noted that almost all  Schools are very actively engaged in CP (eight are involved with at least 4 Partner Colleges, six have international partners ranging from 1 (HSC which has its first overseas partnership) to 25 (the CMS Network), and the numbers of partners and the numbers of CP students is increasing.  

Some inconsistency in annual monitoring was noted - some non-completion, and one instance of an overview AMR completed by the UofG staff programme coordinator rather than individual reports from the overseas learner support centre.  External examiner reports were generally satisfactory with one or two concerns eg assessment feedback to students .
Good practice included PC representatives at School LQCs, the use of an external adviser for collaborations to complement and enhance the host School expertise, and staff development for partner staff.  Challenges included the resources required for School-level administration of CP and for in-country quality enhancement activities, and the integration of several new colleges into the Partner College Network.  
ACC recommended that the Head of LQU’s overview report to Council should be considered by all School Boards (together with the overviews of all other sections of the ARPDs), that any action points re CP should be considered by the May meeting of ACC, and that these should re-visited as part of next year’s ARPD exercise.                           ACTION:  Head of LQU 
07/8.3.5 (ii)  PARTNER COLLEGE AIRs


The Partnership Advisor presented his draft overview of the Annual Institutional Reports prepared by the Partner Colleges.  This provided considerable detail about the colleges’ HE strategies, their current and proposed HE portfolios, and the operation of their links with the University.  ACC requested that the advisor use his draft as the basis of a shorter version (for May ACC), drawing out the main issues from each section, with exemplars where appropriate.    








  



ACTION:  Geoff Hallam
Although some progression data was reported in the overview, ACC requested that much more comprehensive data be sought from PAS ie a tables recording overall f/t and p/t progression rates for each UK and each overseas partner.  

          



     
            ACTION: ACC Secretary
07/8.3.6  PARTNER ACCESS TO SYSTEMS AND SERVICES

Tim Cullen presented a paper prepared by Paul Butler (ILS) on the plans to introduce a new identity management system (IDM) which would control access to the portal, WebCT and Athens accounts.  Partner staff will need to be registered as ‘affiliates’ to be included in this system, and a process for this had yet to be agreed with Personnel.  ACC recommended that a named person in each School and in OSA should respectively be responsible for annual returns of partner academic and support staff, with a 15-month term (Sept to December of the following year).                          

         ACTION:  Tim Cullen to progress
07/8.3.7  INSTITUTIONAL AUDIT


The Chair reported that the University had not opted  to be part of the QAA pilot study of ‘hypbrid’ audits which are including collaborative provision.  Preparations are in hand for drafting a briefing document for the separate IA which is scheduled for March 2009.  A mini-group, largely drawn from ACC membership, is drafting the section on CP, and would report to the May meeting of ACC.

07/8.3.8  COLLABORATIVE APPROVAL/REVIEW REPORTS

ACC received the following five reports, all with a panel chair external to the School, and an external panel member:
(i) CMS with SNIT, Mauritius, and GIPS, Botswana (BScHons BIT):  GIPS had not previously offered Level 3 work, and would normally be subject to a panel visit, but exceptionally the Scrutiny Group had considered the GIPS to offer the top-up computing programme because the external had already visited and reported on this partner.
(ii) Science w NWK College (HND Sports Science):   this 18 month approval was intended to provide temporary extension of this HN programme, allowing for one further intake, pending development of an FD.
(iii) CMS with PIBT, Sri Lanka (BSc Computing, Stage 3 entry):  some issues remain to be resolved before this approval can be confirmed. 
           ACTION:  MN to consult the panel chair 
(iv) Business w ACPE, Singapore (BA Business Management): following the panel Chair’s comments about the use of a local external at this event, the University had strengthened its requirements for the panel composition in such circumstances. 

(v) Business w Bexley (Year 0, HND/BA Hons Travel & Tourism):  this Report is to be revised to explain that a suite of programmes with a common core had been collaboratively developed by the School and the Partner Colleges.  The  core programme had been approved separately, and this report relates only to Bexley College’s proposal to deliver the  Travel and Tourism route.  
           ACTION:  Mike Edmunds
07/8.3.9  COLLABORATIVE PROVISION UPDATE 
(i) The PCET Network:  Gavin Farmer reported that two more colleges are seeking to join the Network.  An Action Plan is in preparation to take forward matters arising from the Ofsted Inspection Report, the chief external examiner’s report, and in preparation for the new Ofsted Inspection Framework.  This would be available for May ACC to review. 

(ii) The Partner College Network:  Keith Cowlard reported inter alia on the successful awayday organized by OSA for Partner Colleges to discuss the support services provided by the University to its partners, and on the meeting of the Partnership Development Group with a representative of the HE Academy at which HEFCE HE strategies to ensure partner institution students feel a part of the UofG were discussed.  He noted that mergers are being planned for Bromley and Orpington Colleges, and for Bexley and NW Kent Colleges. 

(iii)  Other Collaborations:  ACC received details of new collaborations authorized by APSC January and February 2008 meetings.  

(iv) Register of Students on Collaborative Programmes, 2006-7
ACC received, for information details of the numbers of students registered at 33 regional, national and international partners, listed by country (as sent to the QAA in December 2007).
(v) IQER:  Chris Harper reported that Lewisham, W Herts and Kingston Colleges are preparing for a Development Engagement (DE)  focusing on assessment during May, as part of the QAA IQER process, and will subsequently be subject to a Summative Review which will lead to a published judgement.   He reminded ACC that IQER is concerned with the way the colleges discharge their responsibilities in the context of their agreement with the University, rather than with University’s management of their collaborative provision with these partners, so it was not deemed appropriate to be too heavily involved in the process.  In that context, the LQU is providing some support for the Lewisham DE, such as acting as a critical friend in the reading of the Lewisham SED,  and it is maintaining a watching brief with regard to the other two colleges which are only linked to the University for the PCET programmes.  
(vi) UKIERI awards:  the Chair reported that the University had gained 2 collaboration awards for developing partnerships in India.  Two Masters programmes were being developed with ITM Universe in Gwalior.
07/8.3.10  ARTICULATION AGREEMENTS

Articulation is now regarded as part of collaborative provision.  Following discussion at APSC, current articulation arrangements are being mapped and new articulations are to be subject to APSC authorization.  An entry on articulation agreements for inclusion in the QA Handbook has been drafted, and a form for submission of new proposals to APSC will be included as an additional Appendix.

07/8.3.11  MATTERS FOR INFORMATION
(i) The Secretary reminded ACC that the latest version of the QA Handbook is now on the web, and drew attention in particular to Appendix P4 (the Distribution List for all approval/review reports), and to Appendix P8 (the template for approval/review reports).
(ii) The Secretary reported that the CVU Survey of Students on Collaborative Programmes (as at Dec 2006) showed that for the 58 responding institutions, the average total headcount was just over 7,000 – which is very close to our own figure of 7,500 (as at Dec 2007).    The 58 institutions had over 80,000 students in overseas partner institutions.  The UofG headcount of around 3,500 suggests that it is one of larger international players among UK HEIs.   
07/8.2.12 DATE OF NEXT MEETING:  Friday 16 May, 2008, 2.30pm

 ACC Minutes, 13 March 2008                                                                                                              1

