Learning and Quality Committee:  28/03/2007

Draft Minutes

Minutes of the thirtieth meeting of Learning and Quality Committee held on  28th March 2007 at 13.00pm in QA075, Greenwich Maritime.
The meeting specially convened to review current status and activities in relation to e learning Projects.

	Dr. M. Noble (Chair)
	Mr. J. Roberts (SU)
	

	Mr. S. Naylor (Officer)
	Ms. A. Heans (OSA)
	

	Mr. A Grant (EN)
	Dr. P. Jones (HU)
	

	Mr. R. Young (ET)
	Dr. B. O’Neil (LEAP)
	

	Mrs S. Stein (OSA)
	Dr. M. Edmunds (BU)
	

	Dr. K. Cowlard (LEAP)
	Mr. A Dawson (HU)
	

	Dr. L. Pollard (MS)
	
	


	06.30.01
	Apologies

	

	
	Ms. M. Castens, Ms. C. Delage, Ms. A. Knight, Dr. S. Woodhead, and Mr. R. Dolden.

	

	06.30.02
	Minutes of the Meetings of 21st February 2007.

	

	
	The minutes of the previous meeting were agreed as an accurate record subject to some amendments to the apologies and staff titles.

	

	06.30.03
	Actions arising from the meeting of 21st February

	

	
	One action was recorded and will be reported back to next LQC (efficacy of utilising MarkWiz across more Schools.) 

	

	Action
	Provide short overview for May LQC


	D. Stuart

	
	LQC Chair noted that LESS will discuss the strategic and financial implications of the University approach to plagiarism, though future funding arrangements for such larger scale project have yet to be agreed. (Minute 06.29.10 refers)

	

	
	The Chair also noted that the University has been successful in bidding for some £135,000 for a Higher Education Academy Pathfinder project.  Funding will be available for one year from May 2007 to enable the University to explore and evaluate the student experience of elearning.  


	

	Action
	Report to be presented to LQC following pre-implementation phase
	M. Noble 

M. Ryan

	06.30.4
	Learning and Teaching Strategy Action Plan
	

	
	The Committee considered the extent to which the actions relating to the Learning and Teaching Strategy are being implemented and noted in general that all are progressing.  It was felt that more time should be devoted to providing details of the outcomes of the actions so that the effectiveness can be clearly measured.  The discussion was not systematic of all the actions presented and therefore the Committee agreed to return to this item in its May meeting when additional information will be expected to be available.  The May LQC will consider outcomes relating to actions that are designated for completion up to and including July 2007 and those that are considered “ongoing”, that is without a definite completion date.  In specific detail the Committee requested further information on the following items of the plan:
LQC requested that additional information be supplied in a number of particular actions, namely: 

	

	
	(1.7) and (2.4) Further information on use of student learner support programmes on a school by School basis together with an analysis of student usage of the portal.  LQC also advised that the Study Skills Working Group maintain a watching brief on the development of non-academic study skills and personal development

	

	
	(2.7) Directors of Learning and Quality  should  report on the extent of implementation of diagnostic testing within their Schools, that they should ensure that annual monitoring focuses upon the impact of diagnostic testing this session.

	

	
	(3.1) A full report in respect of Personal Development Planning and e portfolio use is expected in the May meeting from the Learning Enhancement Coordinator (LEC).  The Committee also  noted that three appointments for enhancement coordinators reporting direct to the PVC have been advertised and that this small team will work closely with School appointed LECs from September 2007 onwards

	

	
	(6.2) The implementation of a University platform for PDP will be discuss by the April meeting of LESS and reported subsequently to the May meeting of LQC.   Debate of which platform to utilise needs to be concluded as institutionally we appear to be moving back towards multiple platform usage.


	

	
	LQC conducted a general debate on the profile of the Learning & Teaching Strategy and other University strategies/policies in the context of their location on the web and ease of access.  Currently the variety and number of strategies and University policies are not located on a single site and some are therefore difficult to find.  LQC agreed that a central repository page of all institutional policies would be beneficial.


	

	Action
	University to ensure that all of its policies and strategies can be centrally fond via a single corporate web page.  The Chair agreed to discuss the issue with the University Secretary.

	M. Noble 

	06.30.5
	School Items


	

	(a)
	The item in respect of business process changes for the maintenance of student programmes of study and input of results onto Banner was deferred to May to allow appropriate staff to attend and to present in detail the technical and administrative issues identified in their discussions.

	

	(b) 
	The School of Health and Social Care representative raised the issue of examination arrangements for overseas distance learning students and the level and expectation of central support for this activity from the Examinations Department.  Whilst the School has received significant assistance from exams office last session in organising a set of overseas examinations, it was noted that the current remit of the examinations office normally only extends to arrangements for those students studying in the UK (who may on occasion retake examinations in their home countries if resident overseas)

LQC requested that the examinations office comment upon current policy with a view to detailing whether any formal support could be organised and, if so, to provide detail on expected cost and staffing requirements that would be needed to supply such support.  

	

	Action
	Exams office commentary requested

	D. Glennon
C. Kennedy

	(c)
	Exam arrangements for students with dyslexia and disability


	

	
	LQC received details of a revised form and protocol from the D & D team to enable better administration and recording of students with special requirements for examinations and other assessments.  Both of these have now been successfully piloted in the School of Health.  The Committee advised that the form should be amended to remove references to “….and assessments” which it felt too broad.  The Committee agreed that there were some assessments where it is clearly impossible to make alternative separate room arrangements at short notice and therefore this cannot be considered a student entitlement:  phase tests were cited as an example.  LQC agreed that it would be helpful if a nominee in the School was forwarded to the OSA for receipt of the forms.  It was also suggested that space be included for the School to provide explanations in cases where requested arrangements are not approved.

	

	Action
	Compile list of School recipients of all forms and to conduct a review of implementation of the scheme after one session.


	D & D Team

OSA

	06.30.6


	
	

	(a)
	ERASMUS


	

	
	LQC received the paper presented at its last meeting taking into account revisions suggested by some members.  Prior to incorporation within the academic regulations the Committee agreed the following amendments:


	

	(i)
	Title should be amended to ERASMUS Exchange Students from ERASMUS Students and Credit recognition. 


	

	(ii)
	Removal of the requirement that no credit can be allocated at Stage 3 of a student’s study.  

	

	(iii)
	Removal of the condition that a full 120 credit study period overseas may not count towards degree classification.  LQC agreed that where comparable marking systems exist, the possibility of inclusion into degree class for marks achieved overseas should remain.

	

	(iv)
	Remove requirement to place an advisory notice on the learning contract in respect of potential loss of professional body recognition if studying credit outside of a professionally recognised degree award.  ALL such counselling should take place between the ERASMUS tutor, student and PSRB prior to the exchange taking place. 

	

	(b)
	Work Based Learning principles


	

	
	LQC welcomed this extract from the WBL Handbook which contained 6 essential principles upon which the incorporation of WBL into academic programmes of study is expected.  The committee accepted that the paper is now complete and need not be returned for further consideration upon proviso that bullet points two and three of the 6 principles are redefined so that they provide a more flexible definition.  It was felt that reference to employer’s engagement with assessment activities may be inappropriate and that this could be redefined to specialist circumstances (normally practice elements of courses).  LQC felt that the current principles are too tightly defined and may make it impossible in some cases for teams to meet these requirements.  LQC further noted that the QAA are currently undergoing a consultation exercise in respect of Placement Learning (now retitled Placement and Work Based Learning).  It was agreed that LEAP should review the revised Code and present both the paper and revised Code at the next meeting. 
 
	

	Action
	Present review of the QA Code of Practice in respect of Placement and Work Based Learning at May 2007 meeting of LQC.

	LEAP
(B. O’Neil)

	(c)
	SAPs and mark adjustments


	

	
	LQC discussed the circumstance under which an adjustment of marks within a cohort might be feasible at the Subject Assessment Panel. At the outset its was agreed that the motion should be amended to replace “moderation” with adjust to adequately reflect the activity.  It was noted that large cohorts can only generate something statistically useful – therefore there would not normally be a case or any grounds for statistical “normalisation” (adjustment).  Such a process should be completed pre-SAP as part of internal moderation.  It was agreed that that where there is evidence of over or under marking within boundaries SAP may adjust marks accordingly.  Schools should consider a remarking policy if evidence of widespread anomaly is evidenced in the SAP and recall all work for further marking should remain an appropriate action.


	

	06.30.7
	Progression Agreements


	

	
	LQC welcomed a paper in respect of policy and procedures relating to conclusion of progression agreements between the University and external educational establishments.  Whilst welcoming the overall purpose of the paper, LQC agreed that the proposals contained within would benefit from being reduced to a simpler format to reduce potential high level of bureaucracy.

	

	Action
	Chair to discuss paper with the author
	M. Noble

V. Faulkner



	06.30.8
	Student Representational Structure
	

	
	LQC received from the Student Union representation details of proposed changes to the Unions structures for management of student representatives systems at the University, which had now been agreed.  Both the Union =and the University are seeking to encourage better and more effective representation of students within the management framework.  The SU on its part has simplified structures by combining the roles of School Representative and Programme Representative and by lowering the requirements from 12 supporting signatures for nomination to a proposer and seconder.  The Committee wondered whether a certificate of credit could be devised to reward student participation, or indeed, whether, as some other Universities do, pay student representatives.  It was agreed that further discussion of the Unions and Schools approach to representation may proved beneficial and it was agreed to convene a small panel for one meeting to consider the issues and future actions.  The Group will consist of the PVC academic, SU Representative, OSA representative (S. Stein), a School representative (P. Jones from Humanities or nominee) and secretary (S. Naylor).

	

	Action
	LQC secretary to convene meeting of interested parties before end of session.
	S. Naylor



	06.30.9
	University Annual Report to Edexcel


	

	
	LQC confirmed the report as appropriate and agreed it should be sent to Edexcel without further amendment.


	

	06.30.10
	Academic Conduct Working Group
	

	
	The minutes of the meeting of the ACWG of 12th March were received.  LQC noted the requirement for consistency of approach in application of established regulations and procedures as a pre-requisite to successful implementation of any revised protocols.  

	

	06.30.11
	Any Other Business


	

	
	No other business was raised.  
	

	
	
	

	
	Next meeting of the Committee will be on Wednesday 9th May 2007 at 13.00 in Queen Anne 075
	


