Minutes of the fifty first meeting of Learning and Quality Committee held on Wednesday 12th May  at  QA075, Greenwich Maritime Campus 

Present

	S. Jarvis (VCO, Chair)
	S. Naylor (LQU, Officer)
	K. Cowlard (PD)

	C. Delage (ARC)
	J. Cullinane (BUS)
	R. Dolden (CMS)

	G. Farmer (EDU)
	A. Grant (ENG)
	V. Habgood (HEA)

	L. Jump (HEA)
	Z. Pettit (HUM
	L. Pollard (SCI)

	M. Castens (ILS)
	W. Cealey Harrison
	S. Stein (OSA)

	D. Gilbert (SU)
	D. Sheppard (BUS)
	


	09.51.1
	Apologies


	

	
	M. Thomas, C. Rose, S. Walker


	

	09.51.2
	Minutes of the Meeting of 2010


	

	
	The minutes of the meeting on 17 March 2010 were agreed as a correct record subject to the addition of W. Cealey Harrison as being present.

	

	09.51.3
	Actions Arising from the Meeting of 2010


	

	09.50.4a refers

09.50.4c refers

09.50.7 refers

09.50.8 refers
	The template questionnaire and paper relating to the Foundation Degree survey was presented at the last Partnership Development Group.

The LQU had circulated Banner held data on PSRBs for checking and updating. The Schools of Science and Architecture & Construction are now complete.  LQC noted that Banner will be updated in full by September 2010.  However, the programs and courses office has stated that only one PSRB can be attached to any individual programme which will cause difficulties where programs are accredited by more than one profession.  The Banner team has been requested to provide a feasibility report on whether more than one PSRB accreditation can be added by adjusting the system in the future
.
Following a recommendation from a recent meeting of the HEAR working group, LQC endorsed a revised deadline for submission of embedded skills statements from all schools for all programs to be December 2010.

Issues regarding generation of longitudinal course statistics are expected to be on the agenda for a KPI meeting in the week commencing Monday, May 10, 2010.  

A final version of the report on external examining at the University has been sent to the DVC (Academic Development) and approved.  It will now go to Academic Council in June 2000.
	

	
	English Language Support Programme

The committee received a 12 point resumé regarding the University wide English language program (UWELP). The paper covered proposals for diagnostic testing for all postgraduate students, timetabling of support sessions on each campus and acknowledged that negotiations with some schools remain to be conducted.

LQC agreed to a number of amendments to the proposals contained within the paper. Firstly, that the universal diagnostic testing and requirements for all postgraduate students to undertake the English programme cannot be introduced in the School of Health and Social Care for its part-time students.  The committee endorsed proposals to remove the UWELP requirement for part-time students across all Schools.
Secondly, the committee endorsed a proposed addition to the academic regulations which stipulates that where students are required to take a secondary curriculum, such as university wide English language support program, and they must pass the secondary curriculum prior to the main award being conferred.  The committee endorsed the proposal that it should remain at the discretion of the progress and award board to confer a main award even if the student has failed the English course, but only in circumstances where there has been a first pass in the final dissertation or the student can be said to have met in full the outcomes for the programme. The Banner team and the Programs and Courses Office need to be consulted in respect of the best mechanism for attaching zero credit rated courses to postgraduate programmes of the University.

The School of Humanities & Social Sciences representative requested that one named contact for the support program be nominated in each school. The committee endorsed the proposal.
	

	Action
	A regulatory statement regarding requirement to pass the English language program as a secondary curriculum should be presented to Academic Council for endorsement and inclusion in the Academic Regulations.
Discuss with programs and courses office on the mechanisms whereby a zero credit rated course can be added to all postgraduate programmes of study as a secondary curriculum.
Nominate a single UWELP contact in each School 
	June 2010
LQU

August 2010

P. Jones and LQU

August 2010

SDLQ


	09.51.4
	Teaching, Learning and Enhancement


	

	
	a) 14 -19 Education Curriculum Reforms:  Schools  reports on impact on teaching and learning

	

	
	The committee received and noted School perspectives on how the changes to the 14-19 curriculum may impact upon the University’s programmes of study.  From the papers presented it was clear that the impact is quite variable across different schools though most Schools retaining clear views on how the development of school diplomas may affect curricula (for example, some diplomas requiring students to write mini dissertations being seen as good preparation for independent study).  There is a general acceptance that the development of diplomas will potentially provide a good grounding for study in higher education.  This view seems prevalent among Schools with vocationally based programmes.  The committee required no further action at this point but requested Schools to maintain a watching brief over this aspect of government policy.
	

	
	b) DHLE Survey
	

	
	The committee received the Destination of Leavers from Higher Education 2008/2009 report that had been presented to Academic Council.  From the key facts included and the figures presented the Committee concluded that it would be beneficial to identify key priorities which will assist the University in attaining a higher proportion of students employed and in view of the fact that the 2008/09 employment levels were down upon the previous year.  Four potential key priorities were identified for action and further discussion.

a. Student Entry.  Providing a continued focus on raising entry qualifications to the University in order to improve general attainment levels.

b. Curriculum design:  Development of programme structures and student learning opportunities aimed at producing employable graduates with a clear link to the graduate attributes project.

c. Standards Review. Review of standards by degree classification through tracking correlations between assessment and outcomes and degree class.
d. Ethnic issues. Addressing the persistent imbalance in unemployment rates for minority ethnic groups and to address continuing male-female imbalance
.

The committee also noted a number of points such as the low School responses in certain cases (Science) which may make some of these figures difficult to interpret.  Certain proposed interventions such as development of work placements, unless adopted institutionally, would benefit only small groups of students and possibly have little impact.  The student union view remains that employability and interventions to support this strategy should retain a high profile at the very outset of student life in the first year at the University.  It was noted that whilst some other institutions claim that specific approaches to employability have enhanced their figures there appears to be little data or information as to best approaches and what best works in practice.  It was the committee view however that there is a strong correlation between raised standards and employability and any overarching actions should be aimed at achieving standards, and addressing issues of raising student aspiration and motivation.
	

	Action
	Incorporate the points made in School papers into updates on the University employment strategy, where appropriate.
	S. Jarvis

	
	Include “Developing Student Employability” into EDT proposals to support approval and review event  team preparation from 2010 onwards.
	EDT

September 2010



	09.51.5
	Quality Assurance, Audit, Approval and Monitoring

	

	(a)
	External Examining


	

	(i)
	The committee noted the formal appointment of 15 new external examiners, with the Chair of observing that late appointments might entail a lack of coverage in any given session.  Committee members noted that these appointments would have been made earlier in the session at the School level and that any lack of overlap between one appointment and another is apparent and not real.  It was agreed that a formal timescale for the appointment of examiners for reporting gaps in coverage should be established.  The LQU Quality Managers will place timescales and coverage on their agendas when meeting with School QA teams during the proposed 4 meetings per session from 2010/11.


	

	Action
	Establish a formal timeline for examiner appointments 


	E. Price
September 2010

	(ii)
	The committee noted three extensions to current tenures of external examiners

	

	(b)
	PSRB Reports
	

	
	LQC noted that the School of Health and Social Care annual report for the BA Social Work to GSCC had been commended for "the whole student cohort progression to the normal practice assessment panel and examination board".

The committee also noted that the recent submission to the National Youth Association by the School of Education and training has been successful and that a report is awaited. It will be presented to the next LQC.  Similarly, recent accreditation visits to the School of Engineering by The Board of Moderators for Civil Engineering in May 2010 had been successful with only a few some minor issues. A report will be published later in the year, and again will be presented at the next LQC.
	

	(c)
	Revisions to PAMR
	

	
	LQC received a short paper from the School of Engineering DLQ which provided a summary of the current Programme Annual Monitoring Report and which contained specific recommendations to enhance section G, that relating to the monitoring of academic standards using statistical data.  

The report focused on the provision of statistical information to enable programme leaders to comment upon the student achievement at an appropriate point on the academic session, describing both the advantages and disadvantages of utilising Banner reports and Business Objects/Advizor.  The Committee recognised that for annual monitoring at programme level, programme leaders must have to utilise snapshot figures from Banner rather than the final HESA data set, which becomes available only in December.  However, it was recognised that utilising Banner remained problematic because, even though it provides a wealth of statistical data on student progression and achievement, it currently does not supply data in a manipulable format.  The School of Engineering has designed an interface from their own web portal to Banner in order to pull out student numbers and progression and classification results at programme level. This provides a readily usable and accessible set of data upon which an annual report can be based.  

LQC agreed that ILS should review the feasibility of rolling out the Engineering school system to a wider University audience, with a view to providing a mainstream interface which programme leaders can access via the portal.


	

	Action
	Consider development of the system and its feasibility for all Schools to be taken forward by the School of Engineering, in discussion with the Head of Corporate Information Systems, and the Head of Planning and Statistics.  DLQs are requested to provide the School of Engineering DLQ with a view of the basic data sets that should be contained within an annual monitoring report at programme level.
	A. Grant

P Butler

C Couper
SDLQ
Report to October LQC

	(d)
	Risk Assessment for Programme Review


	

	
	The committee received a short "risk assessment tool to determine appropriate procedure program changes" from the School of Health and Social Care.  This is also supported by a short form "monitoring program changes" from the LQU.  The former provides a tool which helps those charged to make a decision upon whether a full panel review is required as a result of cumulative minor changes or whether the changes proposed would require only approval by the School Learning and Quality Committee.  The benefit of the monitoring program changes form is that it provides a clear log of program changes so that the cumulative effect of change over time can be seen for any individual programme.  The committee acknowledged the usefulness of both of these tools and recommended that because they cover essentially the same ground the LQU should attempt to merge them into one document for the quality assurance handbook.
  School QA Officers should continue to copy agreed programme change forms to the LQU for inclusion in a programme change log
	

	Action
	Merge the risk assessment tool and the monitoring program changes form into a single form for the QA handbook and all School based QA Officers to ensure progamme changes are forwarded to the LQU so that the cumulative effect of multiple programme change can be monitored at institutional level.
	LQU

QA Officers

September 2010



	09.51.6
	University Policies and Strategies
	

	(a) (i)
	Reassessment and mark capping
	

	
	The chair of the regulations working group presented a short paper in which it was proposed that all resit marks should not be capped at any point in the reassessment cycle.  The rationale provided for this proposal centred upon the need for a  consistent approach to students who are resitting in August/September and those who are repeating courses in a new session and identified that capping marks may result in the potential loss of students to other institutions.

LQC did not endorse the paper.  Members felt that other alternatives to ensuring consistency of approach with regards to capping ought to be considered, particularly a review of whether the university should reintroduce capping for students who are repeating courses in addition to those being reassessed in the same academic session. 

The committee advised the chair of the working group that any future re-presentation of this paper should take into account the different models that have been adopted by other universities regarding the capping of marks and reassessment. The benefits, disadvantages, solutions and problems encountered should be highlighted. In addition, the report should provide an impact analysis on University assessment systems, decision-making processes and any issues in relation to returns to HESA via Planning and Statistics
	

	(ii)
	Revised Academic Regulations (Assessments Working Group). 
 
	

	
	In addition to the issue of capping marks obtained at resit or repeat, the Committee also discussed whether the two terms compensation and condonement ought to be replaced by condonement only.  LQC supported the adoption of a single term.  It referred the matter back to the regulations working group with the request that adoption of condonement be integrated in such a way that it will cover both the current compensation regulations for courses failed at 30-39% and for a single course failure below 30%.

The committee also requested changes in paragraphs 5.23 and 5.27 to be included in the regulations presented to council.  The following changes were agreed:

5.23  […] Students will not be permitted an opportunity to resit failed courses if they have not engaged in the summative assessment tasks on the course should read Students will not be permitted an opportunity to resit a failed course if they have not engaged…
5.27  […]  "will be allowed further attempts in a manner determined by the progression and award board." should read  “may be allowed further attempts in a manner determined by the progression and award board”

The School of Architecture and Construction raise an issue regarding 5.41 where compensation may be applied to a maximum of 30 credits at postgraduate level, citing that where courses are 20 credits this would permit only one course as compared to 15 credit courses were two may be compensated.  LQC agreed to retain the 30 credit regulation and not move to a 40 credit potential compensation for postgraduate courses.


	

	Action
	When presenting the final paper for consideration by Academic Council the regulations working group should provide a rationale articulating the agreed changes that supports the revised regulatory framework


	Regulations Working Group



	(iii)
	Postgraduate Pass Mark

	

	
	The Committee received a short paper detailing a rationale for moving the pass mark for postgraduate courses from 40% to 50% with effect from 2010/11.  LQC endorsed the proposal and recommended to Academic Council that it ratify the same.   Several points arising from the paper were noted:

· The levels set to achieve a distinction/merit at postgraduate level will remain the same as currently defined in the Academic Regulations
· The change to a 50% pass mark will apply only to courses designated LEV7.  It will not apply to courses designated LEV6 where these are incorporated into postgraduate programmes.

· The change will be introduced in 2010/11 for all students who commence work at this level in the session.

· University grading criteria will need to be amended to take account of this change, and all Schools should review their School Assessment Policies to ensure that any local grading criteria are likewise amended to reflect the new marking scales.


	

	(b)
	The University Employability Strategy:  Individual School Approaches in Support of the Strategy


	

	
	The committee received papers from individual schools which detailed their approaches to developing student employability in support of the University’s strategic aim.   The papers commented upon a wide range of activities aimed at developing student engagement with work focused activities, and of key skills aimed to enhance employability prospects.   The papers reflected a diverse and rich approach to this University strategy in which different disciplines provide specific discipline focus for student registered on these programs.    It was agreed that there would be benefit in providing this material to the GET team, who, following analysis arising from the DELHE Survey, could utilize the School examples and compare them to the outcomes for specific disciplines and therefore to provide additional conclusions and correlations between the activities that Schools are engaged in and whether there are specific evidence of enhanced employability as a result.


	

	Action
	Provide GET with electronic copies and the GET team to consider ways in which School actions and the impact on employment might be incorporated into the DELHE annual survey report.
	S. Naylor

E. Kehoe

2009/10 DELHE report

	09.51.7
	Items from/to Academic Council, School and DLQ Meetings


	

	(a)

(b)
	To note that Academic Council has agreed to set up a working party to report to it regarding QA of records and PABs.

LQC received and noted minutes from the e-LIG  for its meeting of 28/4/2010

	

	09.51.8
	Annual Reports


	

	
	Review of the SMRD KPIs

	

	
	The committee received a review of the SMRD Key Performance Indicators sections for all schools, conducted by a small working group chaired by the Head of ILS. The chair of the group noted a diverse response from all Schools and within this exemplars of effective practice. The group acknowledged that through introduction of KPIs and the requirement to report upon them the University will be able to address specific issues surrounding student progression and achievement both at School level and on the more detailed programme level.   This is the first time that School overviews have been based upon KPIs supplied directly by PAS.  The data set was extensive and detailed and though all Schools addressed the KPIs in the broadest sense, it was generally felt that the action plans derived from the data could be more detailed.  Four Schools’ SMRDs were commended for different strengths:  Health and Social Care for its balance of summary and evaluation; Engineering for an exemplary action plan; Science for its summary appendices with associated action plans and School of Education for its involvement of a wide range of staff to complete the SMRD.
The review group felt that the future SMRD may benefit from a more directive template, with specific questions being required to be answered in response to University KPIs.  In order to encourage best practice and greatest consistency it was agreed that the full SMRD is for all Schools be circulated to all Directors of Learning and Quality. 
	

	Action
	Full SMRD for all Schools to be made available to Directors of Learning and Quality
	S.Naylor

June 2010

	09.51.9
	Minutes and Items for Information
Subject Benchmark Statement:  Masters Degree Programmes


	

	
	LQC received for information on the QAA subject benchmark for Masters degree characteristics published in March 2010.  The Chair requested that DLQs  circulate the Benchmark to appropriate staff preparing for Masters level approval and  review events.  The LQU incorporate the paper as support material for approval and review documentation in the quality assurance handbook and the paper will be available on the University's website.
	

	09.51.10
	Any Other Business


	

	
	LQC general work flow proposals for 2010/11


	

	
	The committee received a proposed workflow standard agenda items in 2010/11.  

	

	Action


	The committee chair and a secretary to review the workflow and circulate prior to the commencement of the next academic session .
	S. Jarvis 
S. Naylor



	
	Date of Next sessional meetings

	

	
	Wednesday 22nd  September 2010, Mary Seacole 309/310 at 13.30
	

	
	Wednesday 27th October 2010, Queen Anne Court 075 at 13.00
	

	
	Wednesday, 1st  December 2010, Queen Anne Court 075 at 09.30
	

	
	Wednesday, 19th  January 2011, Queen Anne Court 075 at 13.00
	

	
	Tuesday 15th  February 2011, Queen Anne Court 075 at 13.00 
	

	
	Wednesday, 16th  March 2011, Queen Anne Court 075 at 13.00
	

	
	Wednesday 11th  May 2011, Queen Anne Court 075 at 13.00
	


� The Banner team circumvented this problem by inventing new PSRB codes that cover instances where more than one PSRB accredits the same programme.


� Completed  2nd  June 2010


� GET has agreed to request data on student entry is part of next year's survey certain destinations can be mapped against entry criteria.


� GET has agreed to discuss this issue with the University's diversity team in order to track cross University initiatives in this area and assess their impact within the DHLE survey


� LQU has reviewed and merged Appendices D8  - course change form  and D9 – programme change form – into one and combined with the risk assessment.  This will be presented to LQC members over the summer period.


� Completed w/c 24/5/2010


� Completed 27/5/2010 





