Minutes of the sixty first meeting of Learning and Quality Committee held on Thursday 1st December 2011 at QA 075, Greenwich Maritime Campus 

Present

	Professor S. Jarvis - Chair
	Mr. S. Naylor (LQU, Officer)

	Dr.J.Cullinane (BUS)
	Dr.W Cealey Harrision (LQU)

	Dr. C. Ierotheou (CMS)
	Mr. S. Walker (EDU)

	Mr. G. Farmer (ED)
	Mr. S. Leggatt (ED)

	Mr. A. Grant (ENG)
	Mrs. M. Castens (ILS)

	Mrs. V. Habgood (HEA)
	Ms. E. Kehoe, (OSA)

	Dr. Z. Pettit (HUM)
	Ms. D.Sheppard (QAO)

	Ms D. Hayes (PD)
	Mr K.Haque (SU)

	Dr. R. Blackburn (SCI)
	


	11.61.1
	Apologies

Ms C. Delage, Dr. J. Everett


	

	11.61.2
	Minutes of the Meeting of 18th October 2011


	

	
	Agreed as a correct record
	

	11.61.3
	Actions Arising from the Meeting of 18th October 2011 
	

	(a)
	All actions noted as completed or as on agenda for this meeting.  LQC noted the following in relation to specific minutes:
	

	11.59.7 refers
	Final version of the External Examiner Statement for Essential Information for Students has been circulated and is now ready for inclusion into the School documents for 2012/13.
	

	11.60.6(c ) refers
	The DVC (Academic Development) and staff from the LQU and OSA have met to discuss protocols for monitoring the cumulative effect of course changes on individual programmes.  It has been agreed that the Programmes and Courses Office (PACO) act as “gatekeeper” for known changes as it receives all requests to amend Banner.  PACO has agreed to keep the LQU informed of all amendments to courses; LQU will report at the end of session to LQC.  The meeting noted that a small number of changes had taken place in 2010/11 in view of it being a year of substantial review.
	

	11.61.3 (b)
	Chair’s Communications
	

	
	The Chair noted that initial analysis of UCAS entry level for 2011/12 indicated an average of 270+ points.  He thanked all Schools for the efforts that have been made to raise overall entrance scores to this level.  LQC noted that further work on raising the level of University entrants ought to include focus on non-tariffed qualifications and other routes of entry to the University.  These entry routes amount to some 50% of University entrants to undergraduate programmes.
	

	11.61.4
	NUS ICT Charter
	

	
	LQC received and noted the NUS  Charter on Technology in Higher Education, a 10 point Charter aimed at raising institutional awareness of student needs in respect of technology supporting learning.  The Committee focused on three elements it viewed as critical to the University:  points 3, 5 and 8: staff training, curriculum design and use of technology to enhance learning when institutions make investment decisions. LQC felt this Charter and these points particularly pertinent in view of the recent introduction of Moodle and discussions surrounded staff development needs as the VLE is developed.  LQC requested that these key elements be incorporated into the revised Teaching, Learning and Assessment Policy currently being drafted for its January meeting.
	

	11.61.5


	QA Handbook:  Establishment of an Approvals and Reviews Group
	

	
	The Committee received and discussed a proposal to establish a formal Approval and Reviews Group (ARG) commencing in the 2012 calendar year, which will report to the LQC and whose remit is to support the approval and review process through consideration and formal ratification of the outcomes made by panels.  The aim of the Group is to establish a formal institutional mechanism for the final approval of panel reports and recommendations, to provide a support for Chairs of Panels as well as opportunities to enhance the process of approval and review within the University.

LQC endorsed the proposal subject  to adjustment as follows:

· That the terms of reference are amended to make clear that the group has a remit to consider developmental aspects of the approval and review process

· That a Quality Assurance Officer be approached to act as a member.

· That the LQU establish a clear set of timelines to ensure that the Group is responsive to the University’s approval and review cycle of events.

It was agreed that the Group should report direct to LQC and that the report to Council following each LQC meeting should draw out general principles agreed for future change as well as itemize those programmes that have been approved.
	

	Action
	LQU to draw up schedule of meetings related to the ARG and to amend the QAH where appropriate.
	LQU

January 2012

	11.61.6
	
	

	a)
	QAA Mid Cycle Follow Up
	

	
	LQC received a short paper which defined the basic outlines of the briefing paper the University will send QAA in April 2012.  These will focus on the actions taken in response to the essential and advisable recommendations of the 2009 Institutional Audit, the actions taken in response to the recommendations of the 2011 Collaborative Provision audit, strategic university developments since 2009 and outcomes of PSRB visits from the 2010/11 academic session onwards.  A detailed listing of programmes reviewed will also provide evidence for the QAA’s mid cycle review of the University’s last Institutional Audit outcomes.  A first draft of the paper will be presented to LQC in January 2012.  Schools were requested to review the outline and to provide feedback on their role in meeting these QAA recommendations.
	

	Action
	LQC members to provide feedback to LQC secretary on contributions made towards the QAA recommendations from both Institutional and Collaborative Audit.

Draft Mid Cycle Briefing Paper for LQC consideration.


	LQC members

December 2011

Head of LQU

January 2012

	b)
	QAA Quality Code:  External Examining
	

	
	The committee received the QAA revised Quality Code for External Examining and discussed the implications for institutional policy and the recommendations for action contained in the summary document, and which relate to the 18 QAA “Indicators”.  LQC agreed the following amendments:

Indicator 5 – the University examiner nomination form should contain a disclaimer for Schools and nominated examiners to confirm that there are no reciprocal arrangements in operation. LQC also agreed to receive a fully revised set of regulations governing external examining before the end of session and which take into account all QAA changes.

Indicator 8:  LQC supported the proposal that all courses at L5, L6 and L7 as well as courses at L4 where they contribute to an award classification should have a named examiner to provide a view on the standards of assessment and student work and that all programmes should likewise appoint separately or jointly a named examiner to provide and overview of student progression.  LQC supported the recent proposal from LQC to Banner that Banner development should include the ability to link all courses to a named examiner.  

Indicator 11:  LQC noted that a paper proposing recognition of external examining at institutional level will be considered by HR Sub-Committee of Executive in December.  The paper proposes consideration of building into the BAW a tariff for external examining.  LQC also noted that the LQU has collated a list of staff who have declared their undertaking of external examining in other HEIs.  This will be periodically updated.

Indicator 12:  LQC supported the introduction of a nominal date for ALL external examiner reports upon proviso that examiner for postgraduate awards are alerted to the fact that at this point in time (31st July) such examiners will be commenting on current courses and the previous year’s Dissertation and progression.  The opportunity remains for more than one report per session though it was acknowledged that reporting in a future session on the previous, places a number of difficulties in the remuneration of external examiners.

Indicator 16.  LQC did not endorse the recommendation to adopt the Programme Annual Monitoring Report as the formal response to external examiners.  All examiners should receive a formal and holistic response together with an action plan on how the Department will take forward their recommendations in practice and where appropriate to do so.  The University needs to consider ways in which all examiners within coherent discipline groups and courses that cross programmes should be able to access and be made aware of other examiner comments.


	

	c)
	External Examining at Greenwich:  Course Coverage
	

	
	LQC received an interim review of the linkage between examiners and courses across levels 5, 6 and 7.  Some responses from School were still awaited and the exercise is to be completed in due course.  However, the LQU emphasized that the scale and complexity of the data set and its management and updating necessitates an institutional approach.  To this end it has been proposed to the Banner team that Banner be developed to enable allocation of a named examiner with dates of tenure against each course.  This is also viewed as a potential first step in mainstreaming the examiner reporting system. LQC agreed that ALL courses, irrespective of the student numbers registered, should be reviewed externally every year.
	

	Action
	Original excel data sheets to be re-circulated for Schools to complete course examiner links for courses with 0 students registered.

	LQU

Immediate



	d)
	QAA Paper:  Outcomes of Institutional Review:  External Engagement with Quality Management
	

	
	LQC received a summary of the main points in the QAA review paper concerning the outcomes of external engagement with quality management in HE.  The committee noted the large extent to which this paper focused on external examining, and the broad recommendation made by the LQU on the basis of the QAA paper were in effect addressed through the adoption of actions in response to other papers on the agenda.  Of note however, was one recommendation regarding institutions’ need to inform external approval and review panel members where decisions made at panel level had been rescinded or modified by central level ratification mechanisms.  LQC noted that the Approvals and Review Group (ARG) should bear this in mind as it developed its protocol.
	

	e)
	Approval and Review Events
	

	
	LQC received a summary for three internal and two collaborative approval/review events conducted in November.  In respect of the former LQC requested the Business School to provide an overview at a future meeting of the efficacy of its introduction of Grademark and LQC to consider the extent to which this could be adopted across a wider School based audience?
LQC was requested to note that the BA Business Studies was being replaced with BSc and that the BA HRM is no longer CIPD accredited.  The summary will be amended to reflect these statements.  Under 3.2 of the summary LQC noted that institutional mechanism to monitor Panel Requirements were now built into the QAH:  DLS and the LQU maintaining combined oversight at School and Institutional level.
	

	f)
	External Examiner Appointments
	

	
	LQC received notification of 2 further appointments.  The Chair requested details on the extent to which examiners whose tenure is ending have now been extended or replaced.
	

	Action
	Chair to receive status listing of examiner appointments whose tenure ends in December 2011
.
	LQU

	11.61.7
	School LQC Minutes
	

	
	LQC received and noted School LQC minutes as follows:

· Architecture,  Construction and Design  (5/10/2011 and 3/11/11)

· Computing, Mathematics and Statistics (21/10/2011)

· Education (24/10/2011)

· Engineering (26/10/2011)

· Health and Social Care (2/11/2011)

· Humanities and Social Sciences (5/10/2011 and 9/11/2011)

· Science (16/11/2011)
	

	
	
	

	
	Notwithstanding individual issues within the Minutes, LQC strongly advised School secretaries to follow (and to be included in) the outcomes of the University’s Secretariat Project in order to ensure a greater consistency of professionalism in the key Minutes.  Particular issues raised by the Committee included:

Removal of use of named individuals as standard practice to be replaced with use of institutional titles.


	

	11.61.8
	Integrated Masters Degrees:   Classification of MEng
	

	
	The SDLQ presented the Committee with a paper pertaining to School proposed regulations governing the award and Classification of MEng programmes on which there are a number of first graduates expected this year.  (This was considered at the Engineering School Learning and Quality Committee, November 2011).    LQC endorsed the proposals subject to one amendment:  that the classification nomenclature adopted is that of undergraduate awards of 1st Class, Second Class Upper Division and Second Class Lower Division.  A modified paper may be presented to Academic Council for ratification.  LQC noted that in endorsing these regulations it wished to see a consistent approach to classification of Integrated Masters Awards across all Schools’ internal programmes, noting that MPharm, as  a joint award with the University of Kent is an exception.  
	

	Action
	A general paper,  based upon the principles defined by the School of Engineering and LQC be prepared for January Academic Council, in which the University classification methodology for all internal integrated masters awards is defined for inclusion into the Academic Regulations
	Head of LQU

January 2012


� Completed and sent 2/12/11


� Completed  2/12/11
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