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UNCONFIRMED

ACADEMIC COLLABORATION COMMITTEE

Minutes of the thirty-fourth meeting (the second meeting of 2006) of the Academic Collaboration Committee, held on Monday 15 May 2006 at  2.15pm in Room 353 Queen Mary Building, Maritime Greenwich Campus

06.2.1     PRESENT:  
Margaret Noble, PVC (Chair) 


    


David Armour-Chelu (Eng)





Richard Blackburn (Science)





Wendy Cealey Harrison (LEAP)






Keith Cowlard (LEAP)





Alma Craft (LEAP) (Secretary)





Tim Cullen (ILS)
Peter Dalton (A & C)

Mike Edmunds (Bus)


Gavin Farmer (E & T)

 Mahmood Gousy (HSC)

Jackie Morton (LEAP) (Observer)

Christine Rose (OSA)

Apologies:  
Alev Adil/Pippa Guard (Hum);  Peter Morris (CMS)




Debbie Sheppard (Bus SQAO)




(also Alisdair Grant, Veronica Habgood and Robert Young,




 whose Schools were represented by other colleagues)
06.2.2
MINUTES of the meeting held on 14 February 2006, and of the continuation  meeting held on 6 March 2005 were confirmed, with one amendment (page 4 para on ‘Reflections’ should read that ‘ACC should comment on the (collaborative) overview prior to its finalization for Academic Council’ (rather than for VCG).
06.2.3 MATTERS ARISING (not covered elsewhere): 
06.1.3  Access to Athens:  ILS had informed Partner Colleges, and had   customized a message for Schools to send to other partners.


 Monitoring of External Partner’s Publicity:  Appendix C5 had been
 revised in the light of comments from February 06 meeting of ACC, and 
 further consultation with the Head of the Marketing Office.  ACC 
 
 recommended that this should be further revised (a) to note that any Link 
 Tutor comments on partner publicity/marketing should feed into 
 
 discussion at School or University level as appropriate and (b) to make it 
 clear that the reference to visits by non Link Tutor staff to partners are 
 simply useful opportunities to view local-level publicity, and are not 
 intended to be formal audits/inspections.          ACTION:  LEAP (LQU)
06.3.4(i and iii)  Action taken in relation to Monitoring of Collaborative Provision

The Chair reported that she had discussed the timing of Committees and of the availability of statistical data with the relevant personnel, with a view to improving the monitoring cycle for next academic year.  Pending resolution of these matters, ACC was agreed that if necessary, the programme AMRs would be completed without the benefit of final  statistics.  

It was also agreed that ACC should receive the ARPD sections dealing with collaborative provision, together with the senior manager’s overview report (which would be compiled with the help of a Scrutiny Group).  LQU would adjust the QAH text and pro-formas to reflect  this, and if necessary an extra  meeting of ACC should be convened in addition to those calendared.                            ACTION:  LEAP (LQU)
06.3.4(ii) Overview Report on College AIRs:  ACC welcomed receipt of the revised version of the Partnership Adviser’s report, and it was recommended that in future the report comprise a rather briefer overview, with College-specific issues provided in an Annexe.





   ACTION:  Partnership Adviser to note

06.3.4(v)PCET Network:  a list of current approved Network centres had been circulated.  The Head of LQU agreed to circulate the definition of ‘flexible’ mode that had been prepared for the CP auditors.








   ACTION:  Head of LQU

06.2.4 QAA AUDITS

(i) Bahrain Audit Action Plan:  ACC endorsed the updated version of the Action Plan, and noted that this was now complete apart from finalization of the wording of the MoA template in relation to the Para 19 of the Report (see Minute 5(i) below).  The University would draw on the Action Plan for its progress report to the QAA (due June 2006).              






   ACTION:  LEAP (LQU)
(ii) Collaborative Provision Audit:  ACC members had been circulated with the preliminary letter from the QAA, indicating an overall conclusion of ‘broad confidence, and noting four features of good practice, three ‘advisable’ and two ‘desirable’ points for the University to consider.  The draft report is due within the week, and the University will have an opportunity to comment on any matters of factual accuracy by the end of June.  It was agreed that the ACC meeting to be scheduled for July 2006 could begin to draw up an action plan in anticipation of the findings of the final version of the report.
06.2.5 NEW OR REVISED PROCEDURES

i) Revised Templates for Memoranda of Agreement and Financial Memoranda

Keith Cowlard introduced the drafts that had been prepared by a small Working 
Group.   These were welcomed but some additional points were raised.   
Members were asked to send KC detailed comments by 22 May, and a revised 
version could be circulated to ACC.

      ACTION:  Head of EPU


Noting that there is some variation in practice, it  was agreed that the QAH 
should clarify at which point in the approval process the MoA should be signed.








ACTION:  LEAP (LQU)
(iii) Institutional Approval and Review

Draft revisions of Section Four and Section Seven of the QA Handbook had been circulated.  These had been updated to clarify some ambiguities and to provide additional guidance (in particular to make more explicit the distinct stages of institutional and programme approval, and to set out the procedure for institutional review).  Members discussed the drafts in some detail and were invited to send any further comments to Alma Craft by the end of May, prior to finalizing the two revised sections (and the associated Appendices).






          ACTION:  LEAP (LQU)
(iv) Proposal for Registered University Teacher Status (RUTS)

The Director of LEAP introduced this proposal to create a register of external partner staff current teaching/supporting UofG programmes, which would facilitate their access to Athens, trigger their access to the UofG Portal project, and would help to engender a sense of a dispersed UofG HE community.  The proposal was broadly welcomed by ACC, but there were concerns about the criteria for registration (including for example, volume and amount of HE teaching), and the administrative task of maintaining the register.  

As regards Athens access, since Schools now require CVs of all partner staff teaching/supporting UofG programmes to be submitted to the University for approval in June each year, it was agreed that for the moment, those staff that have been approved will be advised about the nature and extent of their access to the UofG Athens account (with details of the small number of journals which are not available on free access) 
The matter of access to Luminis was referred to the Portal Management Group.

(v) Scrutiny Group for AIRs
It was suggested that a Scrutiny Group could be established to consider both Partner College and other partner AIRs.  ACC advised against this, and recommended that the Partnership Adviser should continue to compile the Overview of Partner College AIRs (taking account of the points raised under Minute 06.2.3 above), and that the AIRs from other multi-disciplinary partners should be circulated in full to ACC for consideration.

06.2.6  INSTITUTIONAL APPROVAL REPORTS


(i)  ALRA (Academiy of Live and Recorded Arts)


ACC received the institutional visit report and noted that the ALRA facilities were deemed ‘fit for purpose’ to proceed to the proposed programme-level approvals. ACC recommended that in future institutional approval panels should normally involve a UofG academic from outside the host School and/or an ILS representative, in addition to an independent external and a senior manager as Chair.






         


(ii) Canterbury College

ACC received the panel report of the institutional visit to Canterbury College, together with an Appendix providing a detailed ILS report on the learning resource facilities at the College.  ACC recommended that in future, panels should always ensure that college staffing policy is explored in addition to staff development.

06.2.7 APPROVAL AND REVIEWS OF COLLABORATIVE PROGRAMMES


ACC received the Scrutiny Group commentary on the four reports (three reviews 
and one approval) that had been received since last ACC.   Some suggestions for 
improvement in procedures would be followed up by LQU.  Given the extent of 
staff turnover among external partners, ACC endorsed the Scrutiny Group 
comments on the importance of close scrutiny of staff changes, and of staff 
development for new teams/team members.

  ACTION:  LEAP (LQU)

Noting that some collaborative reports were overdue, ACC advised that Panel 
Officers should be reminded of the agreed deadlines for submission of summary 
within 5 working days of the event and a full Report within 6 weeks of the 
event.







ACTION:  SQAOs

06.2.8 PARTNER COLLEGE MATTERS


Keith Cowlard reported on recent Partner College activities, and noted that the 
Colleges are seeking guidance on the timing and process of the Institutional 
Reviews that are scheduled for next academic year.  It was agreed that this would 
be an Agenda Item at the July meeting of ACC, and would need to take into 
account the introduction of the proposed process by the QAA of Institutional 
Quality Enhancement Review (IQER) for FE colleges.

06.2.9  ITEMS RECEIVED FOR INFORMATION


(i)  Report from APSC on collaborative authorizations and other matters


(ii) CVU Survey of number of Students on Programmes of Collaborative 
      Provision

06.1.10 ANY OTHER BUSINESS


(i)  Dual awards:  to be considered at the July meeting


(ii) School-level bilateral ERASMUS Agreements:  it was agreed that the 
European Office in LEAP should submit an annual listing of those in place, but 
to APSC, rather than to ACC



ACTION:  LEAP (EPU)
06.1.11 DATE OF NEXT MEETING: 
             Wednesday 12 July, at 2.15pm, Maritime Greenwich, Room QM 167


This is an ADDITIONAL MEETING which will include 

· discussion of action in response to the QAA draft CPA Report

· School-level reports on Canterbury College programme-level approvals

· Partner College Institutional Reviews  
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