
Executive Secretary








Alma Craft, Learning and Quality Unit

almacraft@hotmail.com










UNCONFIRMED

ACADEMIC COLLABORATION COMMITTEE

   Minutes of the forty-second meeting (the fourth meeting of 2007-8) of the Academic Collaboration Committee, held on Friday 16 May at 2.30pm in Room QA 75, Maritime Greenwich Campus.
07/8.4.1    PRESENT:  
Margaret Noble (PVC) (Chair) 





Gordon Ade-Ojo (E & T)

Stuart Allan (A & C)

Richard Blackburn (Science)

   Wendy Cealey Harrison (LQU)

    


Keith Cowlard (EPU)




Alma Craft (LQU) (Secretary)





Tim Cullen (ILS)

Mike Edmunds (Bus)





Gavin Farmer (E & T)

   Alisdair Grant (Eng)

Veronica Habgood (HSC)


Sophie Peter (CMS)

Apologies:     Gillian Daniell (A & C),   Mamood Gousy (HSC), 

  Sophie Peter (CMS), Peter Morris (CMS), 

  Chris Rose (OSA), Debbie Sheppard (Bus)
Welcome:     The Chair welcomed Gordon Ade-Ojo who was attending ACC as an alternate ACC for the first time, and Stuart Allan who was attending on behalf on A & C..
07/8.4.2
The MINUTES of the meeting held on 13 March 2008 were confirmed.  
07/8.4.3
   MATTERS ARISING
   There are still some teething problems with video-conferencing (Minute 3.4); progression statistics were not yet available as the LQU administrator was awaiting training from PAS (Minute 3.5); the proposed arrangements for partner access to systems and services should be in place for next academic year (Minute 3.6); Secretary to check with CMS if PIBT issues have now been resolved (Minute 3.8iii).

 It was also reported that since the last meeting,   a proposal for collaboration with Civil Engineering  between the Engineering School and SEGi, Malaysia had gained a PMI II award. 
07/8.4.4     ANNUAL MONITORING OF COLLABORATIVE PROVISION
(i) Collaborative Sections of the ARPDs
The Head of LQU introduced her overview of the School and Office collaborative sections of the ARPDs.  Her report confirmed and elaborated on the points recorded from the interim discussion at March ACC, noting in particular the growth in provision and the proposals for re-engineering the support structure to cope with this expansion.  Actions taken in response to the recommendations of last year’s overview were outlined, and ACC supported the recommendation that for the coming year, this and other overview reports should be considered by School Boards so as to improve the feedback loop from the ARPDs.  Subject to minor amendments, this report will now go forward to Academic Council.
(ii)      Partner College AIRs

The Partnership Advisor had provided a summary version of his report,  as requested by March ACC, and this had been received at the recent meeting of Partner College Principals.  
(iii) Follow-up to AIRs from (overseas) multi-disciplinary partners 
ACC welcomed sight of Stuart Allan’s report re SBCS, and also received oral updates from Engineering, A & C, and Business re MSA, and from Business re SBCS and Saxion.    A particular issue for most collaborations is the need for flexible timing for the registration of new students.   

ACC recommended that the AIR process be continued for these partners;  it provides a useful overview of student learning opportunities, alongside the review of progrrammes and  standards provided by AMRs and progression statistics.  
07/8.4.5  INSTITUTIONAL AUDIT


The Head of LQU confirmed that as this audit will focus on internal provision, the briefing document will have only a brief section on collaboration, which will summarise enhancements to our procedures since our 2006 Collaborative Provision Audit.   The October meeting of ACC will have an opportunity to see the collaborative section, prior to the final document going to Academic Council in November.
07/8.4.6 WORKING GROUP ON SUPPORT STRUCTURES FOR CP

ACC received the report of the working group that had been established to consider how best to deal with the administration of the University’s rapidly expanding portfolio of full-cost collaborative programmes.  The report recommended the establishment of a bespoke ‘unit’;  this recommendation will be considered by the International Implementation Group in mid-June, which will bear in mind that, if such a unit were agreed, further work will be needed to define carefully its remit and its relationship with tasks more appropriately undertaken by Schools and Offices.   
07/8.4.7 NEW QA PROCEDURES

(i) Authorisation and approval model for different types of NCC centres
ACC was satisfied that this proposed hierarchy of procedures provided security proportionate to risk.

(ii) Revised versions of QAH Appendices C6 and C8

The revisions to these two appendices had been considered that morning by APSC.  QAH Appendix C6 (Outline Proposal form for Full-Cost Collaborative Proposals) is regularly used for submissions to APSC.  Some questions had been added, and guidance for completion of the form clarified.  APSC had suggested that the additional annex on due diligence might be delayed until the MoA is ready for signature, to allow more time to collect the necessary information.  However, ACC took the view that it should definitely be considered at the point of authorization, indicating where necessary that further information had yet to be acquired.  

ACC noted that QAH Appendix C8 (Report of Resource Visit to a New Partner) had been revised and its purpose clarified, with no major changes to content or format. 
It was agreed that (subject to any further suggestions for amendment from ACC and APSC members) the revised versions of both Appendices would be placed on the web.                                         ACTION:   ACC Secretary
07/8.4.8  COLLABORATIVE APPROVAL/REVIEW REPORTS

   ACC received the following six reports: 
(i) A & C w Canterbury (BA Hons and FD)
Although the report ‘applauded the outstanding efforts of the Teaching Team…’, ACC was concerned to note the comment in para 2 about ‘the absence of some Teaching Team members from this event, and their lack of ownership of the programme development process’.  The Head of Regional and Academic Partnerships was asked to raise this matter with the College.  







  ACTION:  Keith Cowlard

(ii) Bus w WKC (BA/HND Bus awards)
ACC noted that the proposal for Level 3 delivery had not been approved, and that the College Senior Management Team had been advised to develop a staff development policy with an explicit strategy for preparing staff to deliver level 3 courses.

(iii) E & T w Itchen College (LLS awards)
Delivery at this new Network College was approved at a panel event panel with an appropriate academic external.
 (iv)        E & T w Tower Hamlets and Guildford Colleges (LLS awards)
ACC was satisfied that it was appropriate for the School’s QA sub-committee to approve Tower Hamlets College to deliver the University’s Additional Diploma in Numeracy.  However, it took the view that the approval of Guildford College to offer the PGCE/Professional Certificate (LLS) as a full Network College should have been a panel event – or that there should have been an introductory comment explaining why this had been conducted under the auspices of the QA sub-committee.  






   ACTION:  E & T School to note
(v)
  Science w Hadlow College (BSc Hons Equine Science)
ACC noted that this Panel had included 3 externals (one academic, two   practitioners).  ACC requested that this Report be revised as some sections were presented in note form.            ACTION:  Science School  

(vi)   Engineering w Canterbury College (HND Music Technology)

Approved with no conditions.
07/8.4.9  COLLABORATIVE PROVISION UPDATE 
(i) The PCET Network:  ACC was pleased to received the Action Plan arising from last year’s Ofsted report, and other matters relating to the PCET provision.  The ‘traffic light’ format (red for high, orange for medium and green for low risk actions) was welcomed as a model of effective practice.  (This Action Plan will also be presented to LQC as some of the matters concern internal provision)

   It was reported that a Network Coordinator (Gordon Ade-Ojo) and an acting Programmes Coordinator (Tracey Partridge) are now in post.
(ii)    The Partner College Network:  Keith Cowlard presented an update on Partner College activities, and noted the introduction of a regular Network News Digest as part of a strategy to improve communications with PCs..  
(iii)    Other Collaborations:  ACC received a note of matters relating  to collaborative provision discussed at APSC, and recommended that an APSC protocol for  new Erasmus bilaterals be devised.  Details of new collaborative authorizations at the March and April 2008 meetings were also received.  

(iv)   The Partnership with NCC Education:  it was reported that negotiations with NCC  Education are reaching their final stage, with a Memorandum of Agreement and Annexes likely to be signed during June.   
07/8.3.10  ANY OTHER BUSINESS 

Noting the absence of a Humanities representative at this year’s meetings of ACC, the new Head of School would be alerted to the need for School representation on the committee.                    ACTION:  ACC Secretary
07/8.3.11   DATE OF NEXT MEETING:  Thurs 16 October, 2008, QA 75, 2.30pm
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