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1.  Introduction

OFWAT price proposals

The water companies have responded to the latest price proposals by OFWAT by claiming that these price targets could only be met by making substantial job cuts. This response 

· contradicts assurances given by ministers to the trade unions that the companies would not be allowed to be achieve the price targets by cutting jobs

· highlights how the regulatory regime of the water industry since privatisation has failed protect jobs from being used by the companies as a way of maintaining profits

·  fails to acknowledge that the water companies are making profits which are very large by international standards, and the price targets can and should be achieved by reductions in profit margins

A.  Job cuts threatened by the water companies 1999

The water companies have threatened to make job cuts on a huge scale to finance the cost of meeting the new price caps.

2.  History of job cuts since privatisation

Since the privatisation of the water industry in England and Wales, the jobs of water workers have been subject to erosion.  

A.  Water and sewerage employment falls

Chart 1  shows the change in employment in the 10 water and sewerage companies in the UK since 1989.  The data is derived from the companies’ annual reports, but focuses exclusively on the numbers employed on water supply and sewerage in the UK, thus excluding the effects of the companies’ diversification into other areas. 

Overall, there has been a fall of  21.5%, or  8,599, since 1990 

· Table 1: Overall fall in employment, water and sewerage, 1990-1999

	
	1990
	1996
	1999
	Change in numbers, 1990-1999
	Percentage change, 1990-1999

	Employees in water supply and sewerage, 10 regional companies
	    39,962 
	  34,578 
	  31,363 
	- 8,599 
	-21.5%


Source: PSIRU database, Company annual reports and accounts

These figures are reflected in most of the individual water and sewerage company accounts. There is a clear pattern of job cuts in six of the companies in the UK water and sewerage operations; at least two of the others, Northumbrian and Anglian, would show similar patterns were it not for extra employees acquired as a result of taking over smaller water companies in recent years.
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Two factors  behind this general pattern deserve comment.

· Mergers and takeovers

One of the major factors in job cuts have been the impact of mergers and takeovers. In the case of North West Water, Welsh Water, Northumbrian Water,  and Southern water, substantial job cuts resulted from the commercial logic of mergers and takeovers.
  This commercial logic was reinforced by the administrative demands of the regulator, who insisted on a significant level of reductions in operating costs as a condition for approving the mergers.

Even information on employees has been lost.  One consequence of the various takeovers has been the loss of stock exchange annual reports , which has been offset by the regulator requiring accounts still to be published of the water section of the companies – but these accounts do not include any information about employees, unlike the accounting requirements of the stock exchange and Companies House). – the accounts required by the regulator 

· Sub-contracting

Some of the job reductions have been caused by sub-contracting work on a large scale. Work which was previously carried out by specialist water workers has been sub-contracted to employees of other companies, on different employment conditions, even where these subcontractors are subsidiaries of the same group:   Thames, Southern and Yorkshire have all done this.  This has been done for straightforward commercial reasons, to reduce costs, but it means that training and professional standards are also sub-contracted.

B.  Employment in non-core activities: subsidised by water profits?

It might be thought that this fall in employment in water and sewerage is simply a reflection of the general decline in employment in production industries, but this is contradicted by further surprising data. Chart 2 shows that the employment trends in the whole of the business of the UK water companies, including their diversifications overseas and into other sectors, has risen markedly. 
 

This reflects a striking feature of the privatised water companies – they have been able to sustain a remarkable level of diversified activities, which have created employment but overall proved not profitable, by the high profits and low employment levels of the regulated water and sewerage business. This de facto subsidy is another sign of weak regulation, which is supposed to prevent cross-subsidy.


[image: image2.wmf]CHART 2: UK WATER COMPANIES (not merged)  

TOTAL EMPLOYEES ALLSECTORS, 1990, 1996 and 1999

-

2,000

4,000

6,000

8,000

10,000

12,000

14,000

1990

1996

1999

1990

 4,328 

 7,298 

 1,684 

 7,790 

 4,591 

1996

 5,261 

 10,037 

 3,005 

 10,360 

 4,318 

1999

 5,297 

 11,095 

 3,508 

 12,492 

 4,209 

Anglian Water

Severn Trent

South West Water

Thames Water

Yorkshire Water

Source: PSIRU database, Company annual reports and accounts
C.  Erosion of  employees rights

As well as losing jobs, water workers have also suffered by some companies deliberately eroding employee rights. Northumbrian, for example, systematically put more and more of their employees on short-term contracts of 1 year 11 months, in order to be able to dismiss them at will without the employees concerned being able to make use of the protection of unfair dismissal legislation
. This is likely to have affected employee morale and standards of work. 

D.  Contrast with directors

This treatment of workers has contrasted with the extremely generous fees, share options and severance payments enjoyed by the directors of the same water companies in the last decade.

3.  No protection of employment levels and quality

There are a number of reasons why the government and the regulator should have a direct interest in the levels and quality of employment in the water industry

A.  Quality and safety

Most important is the question of maintaining the quality of the service, including assuring the safety of operations for all concerned.  This concern should lead the regulator and minister to enquire directly into the recruitment, training, and employee relations policies of the water companies, as well as being specifically interested in whether the companies are employing sufficient trained workers to assure the quality of water and sewerage services throughout the country. Instead, they are left at the mercy of the commercial  considerations of the company management.

B.  Employee rights and national policy

It is also a matter of employee rights and national policies on employment issues. The regulatory regime for water was set up 10 years ago under the government of Mrs Thatcher, and so the system gave no recognition at all to the rights of workers or considerations of national policies on employment.  Given intervening changes, and the fact that the present government for example has signed up to the Social Chapter of the EU, these factors should be given proper recognition in the regime itself. The regulator could be made responsible for satisfying him or herself that the companies are maintaining proper standards of employment and training practice.

4.  Profit margins: very high by international standards

A.  No regulatory power to curb profits

Profit margins of the water companies are very high by international standards, so the companies are simply wrong to say that the price caps can only be achieved by making cuts in jobs. There is ample room for cutting profits - but again, the current regulatory regime means that ministers and the regulator have no effective power to ensure that profit margins are not inflated at the expense of cuts in service delivery.

B.  UK water companies – three or four times greater profit margins

Chart 3 shows comparisons between the UK water companies and some other water companies' profit margins.
 In all cases, the data refers to profits from water and sewerage activities. The results are remarkable: profit margins in the UK are typically three or even four times as great as the margins of water companies, private and public, in France, Spain, Sweden, or Hungary. The profit margins of the greatest  water multinationals – Suez-Lyonnaise and Vivendi - worldwide, also show a much lower return than that enjoyed by the UK companies. 
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C.  Vivendi's international comparison

A comparison in Chart 4 of profit margins carried out by Vivendi, the world's largest water company, confirms this picture.
 The diagrams show that the profit margins of Vivendi's operations in the UK, averaging 36.9 %,  are far higher than anywhere else in the world. Remarkably, even though Vivendi only owns some smaller water-supply-only companies in the UK, the UK accounts for nearly all its worldwide  profits in water outside France - 

This data confirms that the key factor in high profit margins is the relative generosity of the UK’s regulatory regimes. 
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5.  Conclusion

· The UK’s regulatory regime has so far allowed the water and sewerage companies to treat their employees entirely according to commercial objectives of profit. Jobs have been lost without any certainty of the implications for safety, standards of service, or training.

· The companies, by contrast have enjoyed extremely generous profit margins, which are three to four times international norms, with the consent so far of the regulator

· It is clear that the companies are amply able to afford to achieve the price reductions required by accepting lower profits, without any need to threaten employment and standards of service. 

· Ministers and the regulator however need to take powers to ensure that this is done, otherwise the result will be that profit margins continue to be maintained while price cuts are achieved at the expense of the industry’s workforce.

Annexe:  Comments on  criticisms from Water UK 

Water UK, the trade association of the UK water companies, have offered two criticisms of our paper on ‘Employment and profit margins in UK water companies’. 

· Firstly, they claim the water companies in France do not have to finance capital expenditure out of operating profit, whereas UK water companies do. Our comparisons with French companies like Vivendi are therefore invalid

· Secondly, they argue that price levels in the UK are lower than in many European countries.

Since our original paper did not address the issue of international comparisons of price levels, this note makes no comment on this point.

The relevance of Water UK’s critique needs to be judged against the two sets of data in the paper.

A.  Vivendi water operations  

One set is from a document by Vivendi, the largest water multinational in the world, which sets out the company’s results in water in different continents. The figures in this table are of “Résultat d’exploitation” (operating profit) and “chiffres d’affaires” (sales) of Vivendi water operations in all countries, excluding France. They are treated by Vivendi as comparable to the extent of adding them into totals and sub-totals. 

Two points are worth noting:

· France not relevant

 The Vivendi data does not include results from France at all (as was clear in our paper), and does not compare French companies with UK companies. It just compares different Vivendi operations outside France with each other.  

Water UK’s  general point about a difference between France and the UK is not therefore relevant to this set of data. 

· Internal consistency of multinationals

We have assumed that the world’s largest water multinational, when assessing the profitability of its subsidiaries, produces internal data on a consistent basis.

B.  Operating profits of other companies

The other set of data is taken from published annual reports of a number of water companies. These fall into two categories: companies whose accounts cover only a single concession; and multinationals accounts covering many concessions..

· Companies covering single city - Aguas de Barcelona, Stockholm Vatten, and Debreceni Vizmu. 

None of these companies operates in France, and all of them are fully responsible for all capital investment – since 1867 in the case of Aguas de Barcelona
. The comments of Water UK do not therefore affect  any of these comparisons.

As stated in the original paper, their operating profit margins are 13%, 19%, and 7% respectively.  The highest of these (Stockholm) is slightly more than half the lowest operating profit margin of the UK companies (Hyder). The average/median of the figures - 13% - is less than one-third of the UK average.

· Multinational companies covering many operations – Vivendi, Suez-Lyonnaise, and SAUR 

This data is takern from the sections of these multinational reports which relate to their water activities. The data does not relate to single monopoly concessions, as does the UK company data, but to the totality of the companies’ water business, in a number of countries, including France.

The Water UK comment on capital expenditure is of relevance to this data. It is considered in two parts: firstly, in relation to France; secondly, in relation to the rest of the world.

C.  France: neat theory, varied practice

Water UK assert that in France, where water is privatised, the companies are not responsible for capital investments. Therefore, they imply, their operating profits do not need to be as high as those in the UK.

The French system is certainly different from the system in England and Wales. In France, water is the responsibility of  hundreds of local authorities, which may, and often do, delegate management to a private company, under contracts classified as “affermages” (leases) or “concessions” . The systems remain the property of  the public authorities: in no cases have the networks become private property.

It is however certainly incorrect to say that this means that the private water companies in France are not responsible for capital investment. In theory, under the “affermage” model,  the company is paid to operate the system which is leased from the municipality, and the municipality remains responsible for investing in the system.  But France also has many “concessions”, under which the concessionaire is precisely liable to make investments “à ses risques et périls”.
  So it is not correct to generalise for the country as a whole.

Nor is there a neat boundary between the two, so it is not even easy to identify in each case what sort of contract is operated. The complex ‘foggy’ reality has been elegantly summarised thus: “La délégation  au secteur privé peut prendre des formes très variés et très souples. Les plus courantes sont la concession et l’affermage, la frontière entre les deux formules s’étant brouillée avec le temps”.  (“Delegated management can take a subtle variety of forms, the most common being affermage and concession, but the distinction between them has grown misty with time”) 
 

· France : obscure contracts and vague accounts

The question of responsibility for investment in fact appears to be one of the cloudiest of all in France. The highly critical 1997 report by the French audit office, the Cour des Comptes, warns that it is precisely the issue of investment which has been confused by the blurring of contractual types: “Il en résulte un manqué de claret des relations contractuelles, notamment en ce qui concerne l’investissement” (“The result has been a lack of clarity in the contractual relations, notably concerning investments”), and provides a dramatic string of illustrations of this point
. 

This affects not just the principle of responsibility for financing investment, but damages the accounts themselves. The report noted that accounts were both unreliable and frequently absent, complaining of  “L’imprécision des comptes rendus annuels”, and that “En particulier, dans les delegations de service public, les rapports de l’activité des fermiers et des concessionaires, lorsqu’ils étaient fournis, manquait souvent de précisions et étaient parfois très peu expliqués».  In a town the size of Metz, the municipality received no accounts for 20 years.  

· France : financial manouevres

Indeed, this confusion of finances is one of the attractions of privatisation of water for French municipalities. Under the heading “La délégation, moyen de financier les investissements”, the report explains how the fiscal pressures on local authorities to limit borrowing, the political pressures to avoid seeming responsible for price increases, and the technical requirements for largescale investments, means that the municipalities “sont désormais fortement incitées à limiter l’endettement nouveau, ou plutôt sa trace visible, ce qui induit des transferts de charges, notamment à travers la delegation des services en cause”.
As a result, privatisation through delegated management has become more attractive as a way of removing the cost of investments off the councils’ balance sheets, even if it is a more expensive way of financing these investments: “La delegation est alors détournée de son objet pour devenir une technique élaborée de financement du budget principal, défavorable à l’usager-contribuable”.
  The private finance initiative is perhaps the closest analogy in the UK.

· France: some conclusions

It is certainly not correct to generalise about France that ‘capital expenditure on water is financed by the local authorities, not by companies’. It can be confidently said that there are variations in practice, and that there is a shortage of reliable information being provided to municipalities. The Cour des Comptes report also implies that municipalities are attempting to shift the balance of responsibility for capital expenditure further towards private operators. It is correct however to acknowledge that in some proportion of cases responsibility for capital expenditure is carried by the local authority and is not financed out of operating profits.

This background needs to be borne in mind when interpreting that portion of the multinationals’ accounts which relates to France. It is probably one explanation as to why the French multinational data records margins that are somewhat lower than the non-UK ‘single concession’ companies.  

D.  Other countries

The figures from these multinationals are not limited to France: they include operations throughout the world, including the UK and a number of developing countries. The same question however may be raised, about the liability for capital investment. In principle the answer is easier: it varies, on a case by case basis, according to the type of concession or contract. 

For example, all the UK concessions of the French groups (which are substantial) are liable to carry out capital expenditure. Some of the largest concessions in developing countries, eg Aguas Argentinas in Buenos Aires, are concessions with full liability for capital expenditure. In other cases, such as Puerto Rico, the contract has been only for operating the system. Although the position in these cases is not as confused as France, the variations remain complex. 

The same point can be made as about the portion of the profits derived from France. In interpreting the companies’ pre-tax profits it is necessary to acknowledge the extent to which some profits derive from non-concession contracts: again, this may explain some of the gap between the reported profit margins  of the multinational groups and the single concession companies.

It is clearly worth exploring further, to try and refine these comparisons. We do not think that this undermines the principle of attempting to make such comparisons, nor that such refinement could result in eliminating the huge gap between the French multinationals’ and the UK Water companies

E.  Final comments

· Ideal survey

The ideal survey would be to examine the accounts of each water company in Europe – public and private – and draw up a comparison of  all elements, in order to gain a clear basis for comparisons. This has been advocated for some years by Stockholm Vatten. PSIRU would be very happy to see such a study undertaken, and would be happy to participate.

· Meaningful picture

However, this is an ambitious venture, and so the question remains whether the paper we have produced  gives a meaningful preliminary picture. We are confident that it does so. The data comes both from internal company sources, and from cross-company comparisons, and gives a broadly similar picture.

We suggested in our conclusions that the data indicated that water companies margins in the UK were 3 to 4 times others, and that this is unnecessarily high
.  We think this is merited – whatever the adjustments to be made on the concession-model variations, they would be very unlikely to produce changes sufficient to undermine those conclusions. 

We also suggested that a key factor behind the excessive size of these margins is the regulatory system in the UK. Again, we feel this suggestion remains justified by the evidence, but needs further exploration. Another factor is privatisation itself, especially the way it was introduced in the UK.

· Further suggestions

Finally, we think it raises other questions worth exploring in some detail. These include:

· the profitability and performance of the UK water companies’ international and other diversifications, and the possibility of cross-subsidy from the water profits

· the dividend policy of the UK water companies

· the general question of the relative price of water under public and privatised regimes, as well as comparative price levels across Europe.

Notes

�  Northumbrian Water: following the takeover by Lyonnaise des Eau in 1996, Northumbrian was merged with North East water, and so the employment levels were no longer comparable Anglian Water: took over Hartlepool Water in 1998.


� For example, according to Scottish Power's annual report 1997, restructuring and disposals following the takeover of Southern water cut 624 jobs in the water operation, a reduction of 14%.


� Source data: PSIRU database, companies’ annual reports. This data includes only those companies not involved in major mergers since 1990, so that data is comparable.


� The Northern Echo 23 Aug 94: “Northumbrian Water is asking new recruits to sign contracts which include a  clause waiving their rights under employment protection legislation.    The fixed term contracts generally run for two years, but the clause    prevents workers from claiming unfair dismissal or redundancy pay if they lose their job at the end of the period…”


� Source data: PSIRU database, companies’ annual reports. The definitions of profit used for most cases is operating profits, but in some it is profits before tax.





� Source: Vivendi report on international water operations, 1998. 


� There is however evidence both that privatised water operations increases prices, and that UK water is more expensive than comparable cities elsewhere. See ‘Restructuring and privatization in the public utilities – Europe’, by David Hall, in De Luca, L. (Ed.) Labour and social dimensions of privatization and restrucuring (public utilities: water, gas and electricity). Geneva: ILO.; and the report of the Cour des Comptes on France (see below note  )


� Especially one led by a chief executive so financially aware as Jean-Marie Messier


� Aguas de Barcelona is also active overseas and in other sectors : the data for the comparison in the original paper was taken from the accounts which related solely to the Barcelona water concession. Stockholm and Debrecen are municipally owned companies: this affects the interpretation of their margins, as the factor of public ownership becomes relevant; but it does not affect the meaning of operating profit.


� Barraque, B. “Les politiques de l’eau en Europe”, La Decouverte, 1995, p.119


� Barraque, 1995, p.119


� Cour des comptes : «,La gestion des services publics locaux de l’eau et de l’assainissement » janvier 1997


� Cour des comptes ,1997,pp 109-118


� Cour des comptes ,1997,pp 84-91


� See for example the case of Budapest water and sewerage concessions, described in ‘Public Sector Alternatives To Water Supply And Sewerage Privatisation: Case Studies’ by Emanuele Lobina & David Hall (PSIRU: presented at IX Stockholm Water Symposium (9-12 August 1999) (to be published in collection of papers in Feb 2000)


� The Independent (23/11/99) has  described a US water company’s profit margin of 35.9% as a level that ‘even a protection racket would find hard to beat’; all the UK company levels are higher than that.





	© Unless otherwise stated, this report is the copyright of the PSIRU and the organisations which commissioned and/or financed it

The PSIRU was set up in 1998 to carry out empirical research into privatisation, public services, and globalisation. It is part of Greenwich University’s School of Computing and Mathematics. PSIRU’s research is centered around  the maintenance of an extensive and regularly updated database of information on the economic, political, financial, social and technical experience with privatisations of public services worldwide. 

This core database is finananced by Public Services International (PSI), the worldwide confederation of public service trade unions. 
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Sheet1

		Type		Parentco		1990		1996		1999										Year				Sales		Profits

		Total		Anglian Water		4,328		5,261		5,297										1990				401.3		154.7

		Total		Severn Trent		7,298		10,037		11,095										1990				255.3		66.1

		Total		South West Water		1,684		3,005		3,508										1991				167.0		32.7

		Total		Thames Water		7,790		10,360		12,492										1990				544.1		163.9

		Total		Yorkshire Water		4,591		4,318		4,209										1990		1995		225.8		77.3

		Total		Southern Water		2,790		3,728		- 0

		Total		Hyder		3,711		6,768		- 0										1990				611.5		179.2

		Total		Northumbrian Water		1,625		3,073		- 0										1992		1996		789.1		230.1

		Total		United Utilities		8,201		10,237		10,128

		Total		Wessex water		1,869		1,708		- 0										1990				354.7		94.4

		O		Anglian Water		4,328		4,287		4,305

		O		Hyder		3,397		2,744		1,906

		O		Northumbrian Water		1,155		1,352		1,699										1990				398.7		154.9

		O		Severn Trent		7,105		5,930		5,276										1990				254.3		67.4

		O		Southern Water		2,217		2,371		2,205										1991				163.2		32.2

		O		South West Water		1,684		1,815		1,700										1990				541.6		164.0

		O		Thames Water		7,688		6,338		5,732										1990		1995		222.6		74.3

		O		United Utilities		5,928		4,770		4,132

		O		Wessex water		1,869		1,708		1,400										1990				604.8		179.3

		O		Yorkshire Water		4,591		3,263		3,008										1992		1996		640.1		243.9

				TOTAL		39,962		34,578		31,363

																				1990

				swisscombi
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				Parentco		Sales		Profits		notes

		Total		Anglian Water		838.0		325.8		profit before interest		38.9%

				Hyder		1,663.3		342.7		continuing operations (operating profits?)		20.6%

				Northumbrian Water

				Severn Trent		1,209.1		441.9		operating profits		36.5%

				Southern Water (ScottishPower)		3,242.3		802.8		operating profits, preliminary results		24.8%

				South West Water		437.1		167.7		operating profits		38.4%

				Thames Water		1,325.5		523.9		operating profits		39.5%

				United Utilities		2,276.9		691.0		profit before non-operating items, interest & tax		30.3%

				Wessex water

				Yorkshire Water		671.4		265.0		operating profits		39.5%

		Water		Anglian Water		749.5		329.2		profit before interest		43.9%

				Hyder		456.0		166.6		continuing operations (operating profits?)		36.5%

				Severn Trent		952.7		412.0		operating profits		43.2%

				Southern Water		439.5		262.2		operating profits, preliminary results		59.7%

				South West Water		268.6		138.7		operating profits		51.6%

				Thames Water		1,085.9		473.7		operating profits		43.6%

				United Utilities		960.1		447.9		profit before non-operating items, interest & tax		46.7%

				Yorkshire Water		580.7		249.3		operating profits		42.9%

		Water		Suez-Lyonnaise (Worldwide, water)		33,610		1,400		FF, 1998 (consolidated contribution to net current income)		4.2%

				Vivendi (Worldwide, water)		44,100		2,800		FF, 1998 (operating income)		6.3%

				SAUR (worldwide, water+)		13,988		488		FF, 1998 (profit before tax & exceptionals)		3.5%

				Suez-Lyonnaise (France only, water)		13,600		329		FF, 1998 (consolidated contribution to net current income)		2.4%

				AgBar (Spain only, water)		28,489		3,731		PES, 1998 (operating income)		13.1%

				Stockholm Vatten (Sweden, municipal)		1,022.40		196.4		SEK, 1998 (operating result)		19.2%

				Debreceni Vizmu (Hungary, municipal)		2,853		201		HUF, 1998 (operational result)		7.1%

		Water/Int.

				Vivendi (group)		42,402		5,368		FF, 1997 (EBE)		12.7%

		All		AgBar (Group)		238,710		19,615		PES, 1998 (operating income, all sectors)		8.2%

				SAUR		9,341				FF, 1998		0.0%
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		Type		Parentco		1990		1996		1999										Year				Sales		Profits

		Total		Anglian Water		4,328		5,261		5,297										1990				401.3		154.7

		Total		Severn Trent		7,298		10,037		11,095										1990				255.3		66.1

		Total		South West Water		1,684		3,005		3,508										1991				167.0		32.7

		Total		Thames Water		7,790		10,360		12,492										1990				544.1		163.9

		Total		Yorkshire Water		4,591		4,318		4,209										1990		1995		225.8		77.3

		Total		Southern Water		2,790		3,728		- 0

		Total		Hyder		3,711		6,768		- 0										1990				611.5		179.2

		Total		Northumbrian Water		1,625		3,073		- 0										1992		1996		789.1		230.1

		Total		United Utilities		8,201		10,237		10,128

		Total		Wessex water		1,869		1,708		- 0										1990				354.7		94.4

		O		Anglian Water		4,328		4,287		4,305

		O		Hyder		3,397		2,744		1,906

		O		Northumbrian Water		1,155		1,352		1,699										1990				398.7		154.9

		O		Severn Trent		7,105		5,930		5,276										1990				254.3		67.4

		O		Southern Water		2,217		2,371		2,205										1991				163.2		32.2

		O		South West Water		1,684		1,815		1,700										1990				541.6		164.0

		O		Thames Water		7,688		6,338		5,732										1990		1995		222.6		74.3

		O		United Utilities		5,928		4,770		4,132

		O		Wessex water		1,869		1,708		1,400										1990				604.8		179.3

		O		Yorkshire Water		4,591		3,263		3,008										1992		1996		640.1		243.9

				TOTAL		39,962		34,578		31,363		-   8,599		-21.5%

																				1990

				swisscombi
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				Parentco		Sales		Profits		notes

		Total		Anglian Water		838.0		325.8		profit before interest		38.9%

				Hyder		1,663.3		342.7		continuing operations (operating profits?)		20.6%

				Northumbrian Water

				Severn Trent		1,209.1		441.9		operating profits		36.5%

				Southern Water (ScottishPower)		3,242.3		802.8		operating profits, preliminary results		24.8%

				South West Water		437.1		167.7		operating profits		38.4%

				Thames Water		1,325.5		523.9		operating profits		39.5%

				United Utilities		2,276.9		691.0		profit before non-operating items, interest & tax		30.3%

				Wessex water

				Yorkshire Water		671.4		265.0		operating profits		39.5%

		Water		Anglian Water		749.5		329.2		profit before interest		43.9%

				Hyder		456.0		166.6		continuing operations (operating profits?)		36.5%

				Severn Trent		952.7		412.0		operating profits		43.2%

				Southern Water		439.5		262.2		operating profits, preliminary results		59.7%

				South West Water		268.6		138.7		operating profits		51.6%

				Thames Water		1,085.9		473.7		operating profits		43.6%

				United Utilities		960.1		447.9		profit before non-operating items, interest & tax		46.7%

				Yorkshire Water		580.7		249.3		operating profits		42.9%

		Water		Suez-Lyonnaise (Worldwide, water)		33,610		1,400		FF, 1998 (consolidated contribution to net current income)		4.2%

				Vivendi (Worldwide, water)		44,100		2,800		FF, 1998 (operating income)		6.3%

				SAUR (worldwide, water+)		13,988		488		FF, 1998 (profit before tax & exceptionals)		3.5%

				Suez-Lyonnaise (France only, water)		13,600		329		FF, 1998 (consolidated contribution to net current income)		2.4%

				AgBar (Spain only, water)		28,489		3,731		PES, 1998 (operating income)		13.1%

				Stockholm Vatten (Sweden, municipal)		1,022.40		196.4		SEK, 1998 (operating result)		19.2%

				Debreceni Vizmu (Hungary, municipal)		2,853		201		HUF, 1998 (operational result)		7.1%

		Water/Int.

				Vivendi (group)		42,402		5,368		FF, 1997 (EBE)		12.7%

		All		AgBar (Group)		238,710		19,615		PES, 1998 (operating income, all sectors)		8.2%

				SAUR		9,341				FF, 1998		0.0%
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Sheet1

		Type		Parentco		1990		1996		1999										Year				Sales		Profits

		Total		Anglian Water		4,328		5,261		5,297										1990				401.3		154.7

		Total		Severn Trent		7,298		10,037		11,095										1990				255.3		66.1

		Total		South West Water						3,508										1991				167.0		32.7

		Total		Thames Water		7,790		10,360		12,492										1990				544.1		163.9

		Total		Yorkshire Water		4,591		4,318		4,209										1990		1995		225.8		77.3

		Total		Southern Water		2,790		3,728

		Total		Hyder		3,711		6,768												1990				611.5		179.2

		Total		Northumbrian Water		1,625		3,073												1992		1996		789.1		230.1

		Total		United Utilities		8,201		10,237		10,128

		Total		Wessex water		1,869		1,708												1990				354.7		94.4

		O		Anglian Water		4,328		4,287		4,305

		O		Hyder		3,397		2,744		1,906

		O		Severn Trent		7,105		5,930		5,276										1990				398.7		154.9

		O		Southern Water		2,217		2,371		2,205										1990				254.3		67.4

		O		South West Water				1,815		1,700										1991				163.2		32.2

		O		Thames Water		7,688		6,338		5,732										1990				541.6		164.0

		O		United Utilities		5,928		4,770		4,132										1990		1995		222.6		74.3

		O		Wessex water		1,869		1,708

		O		Yorkshire Water		4,591		3,263		3,008										1990				604.8		179.3

																				1992		1996		640.1		243.9

		O		Northumbrian Water		1,155		1,352

																				1990
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				Parentco		Sales		Profits		notes

		Total		Anglian Water		838.0		325.8		profit before interest		38.9%

				Hyder		1,663.3		342.7		continuing operations (operating profits?)		20.6%

				Northumbrian Water

				Severn Trent		1,209.1		441.9		operating profits		36.5%

				Southern Water (ScottishPower)		3,242.3		802.8		operating profits, preliminary results		24.8%

				South West Water		437.1		167.7		operating profits		38.4%

				Thames Water		1,325.5		523.9		operating profits		39.5%

				United Utilities		2,276.9		691.0		profit before non-operating items, interest & tax		30.3%

				Wessex water

				Yorkshire Water		671.4		265.0		operating profits		39.5%

		Water		Anglian Water		749.5		329.2		profit before interest		43.9%

				Hyder		456.0		166.6		continuing operations (operating profits?)		36.5%

				Severn Trent		952.7		412.0		operating profits		43.2%

				Southern Water		439.5		262.2		operating profits, preliminary results		59.7%

				South West Water		268.6		138.7		operating profits		51.6%

				Thames Water		1,085.9		473.7		operating profits		43.6%

				United Utilities		960.1		447.9		profit before non-operating items, interest & tax		46.7%

				Yorkshire Water		580.7		249.3		operating profits		42.9%

		Water		Suez-Lyonnaise (Worldwide, water)		33,610		1,400		FF, 1998 (consolidated contribution to net current income)		4.2%

				Vivendi (Worldwide, water)		44,100		2,800		FF, 1998 (operating income)		6.3%

				SAUR (worldwide, water+)		13,988		488		FF, 1998 (profit before tax & exceptionals)		3.5%

				Suez-Lyonnaise (France only, water)		13,600		329		FF, 1998 (consolidated contribution to net current income)		2.4%

				AgBar (Spain only, water)		28,489		3,731		PES, 1998 (operating income)		13.1%

				Stockholm Vatten (Sweden, municipal)		1,022.40		196.4		SEK, 1998 (operating result)		19.2%

				Debreceni Vizmu (Hungary, municipal)		2,853		201		HUF, 1998 (operational result)		7.1%

		Water/Int.

				Vivendi (group)		42,402		5,368		FF, 1997 (EBE)		12.7%

		All		AgBar (Group)		238,710		19,615		PES, 1998 (operating income, all sectors)		8.2%

				SAUR		9,341				FF, 1998		0.0%
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		lCompany		CountryEng		Year		Month End		Results for		Sales, Euros		Profits, Euros		Paybill, Euros		Employees		Profit margin		Profit per employee, Euros		Average annual pay per employee, Euros

		Enron		USA		1998		12		Total:		30,028.82		675.31				17,800.00		2.25%		37,938.89

		Yorkshire Water		UK		1999		3		Total:		1,045.79		345.17		143.6137071651		4,209.00		33.01%		82,007.92		34,120.62

		Yorkshire Water		UK		1998		3		Total:		989.72		320.25		147.6635514019		4,333.00		32.36%		73,909.35		34,078.83

		United Utilities		UK		1999		3		Total:		3,546.57		710.12		366.5109034268		10,128.00		20.02%		70,114.99		36,187.89

		United Utilities		UK		1998		3		Total:		3,349.22		619.47		358.8785046729		9,902.00		18.50%		62,560.13		36,243.03

		Thames Water		UK		1999		3		Total:		2,064.64		652.02		350.9345794393		12,492.00		31.58%		52,195.40		28,092.75

		Thames Water		UK		1998		3		Total:		2,163.55		652.02		338.1619937695		10,995.00		30.14%		59,301.95		30,755.98

		Severn Trent		UK		1999		3		Total:		2,125.08		545.79		372.8971962617		11,095.00		25.68%		49,192.82		33,609.48

		Severn Trent		UK		1998		3		Total:		1,949.07		582.55		326.3239875389		10,413.00		29.89%		55,944.93		31,338.13

		Hyder		UK		1999		3		Total:		2,016.20		323.52				9,000.00		16.05%		35,946.69

		Hyder		UK		1998		3		Total:		1,845.95		262.46		315.8878504673		8,944.00		14.22%		29,344.93		35,318.41

		Biwater		UK		1998		3		Total:		326.32		1.87		67.1339563863		1,766.00		0.57%		1,058.41		38,014.70

		Anglian Water		UK		1999		3		Total:		1,291.59		353.74		167.6012461059		5,297.00		27.39%		66,780.88		31,640.79

		Anglian Water		UK		1998		3		Total:		1,324.14		427.10		163.8629283489		5,131.00		32.26%		83,239.68		31,935.87

		ENI-Italgas-SNAM		Italy		1998		12		Total:

		Veba		Germany		1999		12		Total:								132,120.00

		Veba		Germany		1998		12		Total:		42,783.23		2,392.13		4806.2372188139		116,774.00		5.59%		20,485.10		41,158.45

		RWE		Germany		1999		6		Total:								155,918.00

		RWE		Germany		1998		6		Total:		37,175.36		1,129.86		5262.2699386503		145,467.00		3.04%		7,767.10		36,175.01

		Vivendi		France		1998		12		Total:		31,737.80		1,387.20		8165.8		235,610.00		4.37%		5,887.68		34,658.00

		Suez-Lyonnaise		France		1998		12		Total:		31,089.63		2,431.71				201,000.00		7.82%		12,098.05		38,110.00

		Bouygues		France		1998		12		Total:		14,787.50		212.80				103,350.00		1.44%		2,059.07

		Severn Trent		UK		1999		3		Sector: Water UK		1,483.96		641.90				5,276.00		43.26%		121,664.20

		Severn Trent		UK		1998		3		Sector: Water UK		1,452.96		645.17				5,359.00		44.40%		120,390.25

		Veba		Germany		1998		12		Sector: Water (Gelsenwasser)		221.22

		Yorkshire Water		UK		1999		3		Sector: Water		904.52		388.32				3,008.00		42.93%		129,095.00

		Yorkshire Water		UK		1998		3		Sector: Water		850.62		352.65				3,208.00		41.46%		109,927.67

		United Utilities		UK		1999		3		Sector: Water		1,495.48		697.66				4,132.00		46.65%		168,844.03

		United Utilities		UK		1998		3		Sector: Water		1,410.12		595.33				4,106.00		42.22%		144,989.55

		Anglian Water		UK		1999		3		Sector: Water		1,167.45		512.77				4,305.00		43.92%		119,110.94

		Anglian Water		UK		1998		3		Sector: Water		1,133.49		567.91						50.10%

		Vivendi		France		1998		12		Sector: Water		6,722.56

		Suez-Lyonnaise		France		1998		12		Sector: Water		5,123.48

		RWE		Germany		1998		6		Sector: Waste Management		1,032.21		-226.48				10,257.00		-21.94%		-22,080.79

		Vivendi		France		1998		12		Sector: Waste management		3,109.76

		Suez-Lyonnaise		France		1998		12		Sector: Waste management		5,010.52

		Severn Trent		UK		1999		3		Sector: Waste		385.98		53.27				2,365.00		13.80%		22,524.75

		Severn Trent		UK		1998		3		Sector: Waste		340.50		44.24				2,258.00		12.99%		19,591.12

		Thames Water		UK		1999		3		Sector: Utilities		1,691.43		737.85				5,732.00		43.62%		128,724.78

		Thames Water		UK		1998		3		Sector: Utilities		1,604.98		687.69				5,761.00		42.85%		119,370.72

		Hyder		UK		1999		3		Sector: UK Water		707.94		259.50						36.66%

		Hyder		UK		1998		3		Sector: UK Water		686.45		234.11				2,071.00		34.10%		113,043.05

		Hyder		UK		1999		3		Sector: UK Electricity distribution		65.58		149.53						228.03%

		Anglian Water		UK		1999		3		Sector: UK Commercial		45.79		6.07				241.00		13.27%		25,206.50

		Anglian Water		UK		1998		3		Sector: UK Commercial		28.35		2.65						9.34%

		Enron		USA		1998		12		Sector: Transportation		602.31

		Vivendi		France		1998		12		Sector: Transport		1,996.95

		Vivendi		France		1998		12		Sector: Telecoms		2,881.10

		United Utilities		UK		1999		3		Sector: Telecommunications		77.41		245.33						316.90%

		United Utilities		UK		1998		3		Sector: Telecomms		36.45		0.31				249.00		0.85%		1,251.11

		Veba		Germany		1999		12		Sector: Telecomms								339.00

		Veba		Germany		1998		12		Sector: Telecomms		200.92		-257.67				1,965.00		-128.24%		-131,129.12

		RWE		Germany		1998		6		Sector: Telecomms		108.38		-166.67				1,393.00		-153.77%		-119,645.85

		Veba		Germany		1999		12		Sector: Silicon Wafers								5,586.00

		Veba		Germany		1998		12		Sector: Silicon Wafers		683.03		-36.30				6,190.00		-5.31%		-5,864.07

		Thames Water		UK		1999		3		Sector: Services		130.37		9.81				3,593.00		7.53%		2,731.17

		Thames Water		UK		1998		3		Sector: Services		128.19		9.97				3,487.00		7.78%		2,858.86

		Severn Trent		UK		1999		3		Sector: Services		356.70		18.38				2,997.00		5.15%		6,132.82

		Severn Trent		UK		1998		3		Sector: Services		292.21		24.77				2,413.00		8.48%		10,263.72

		Bouygues		France		1999		12		Sector: SAUR/Western Europe		330.03

		Bouygues		France		1999		12		Sector: SAUR/USA-Canada		5.34

		Bouygues		France		1999		12		Sector: SAUR/UK		257.62

		Bouygues		France		1999		12		Sector: SAUR/Spain		38.87

		Bouygues		France		1999		12		Sector: SAUR/South Africa		3.05

		Bouygues		France		1999		12		Sector: SAUR/Other West Europe		33.54

		Bouygues		France		1999		12		Sector: SAUR/Other African c.		88.41

		Bouygues		France		1999		12		Sector: SAUR/Middle-East
South & Central America		6.86

		Bouygues		France		1999		12		Sector: SAUR/International		856.71

		Bouygues		France		1998		12		Sector: SAUR/International		708.38

		Bouygues		France		1999		12		Sector: SAUR/Eastern Europe		89.18

		Bouygues		France		1999		12		Sector: SAUR/Côte d'Ivoire		327.74

		Bouygues		France		1999		12		Sector: SAUR/Asia-Pacific		5.34

		Bouygues		France		1999		12		Sector: SAUR/Angola		0.76

		Bouygues		France		1999		12		Sector: SAUR/Africa		419.97

		Bouygues		France		1999		12		Sector: SAUR		2,301.83

		Bouygues		France		1998		12		Sector: SAUR		2,132.32		74.39						3.49%

		Veba		Germany		1999		12		Sector: Real Estate Management								4,477.00

		Veba		Germany		1998		12		Sector: Real Estate Management		1,450.92		366.56				5,842.00		25.26%		62,746.39

		Vivendi		France		1998		12		Sector: Publishing/media		3,079.27

		Severn Trent		UK		1998		3		Sector: Property and others		38.63		1.25				383.00		3.23%		3,253.54

		Severn Trent		UK		1999		3		Sector: Property & others		94.24		9.81				457.00		10.41%		21,472.83

		Yorkshire Water		UK		1999		3		Sector: Property		6.39		5.45						85.37%

		Yorkshire Water		UK		1998		3		Sector: Property		13.55		10.59						78.16%

		Vivendi		France		1998		12		Sector: Property		1,844.51

		Thames Water		UK		1999		3		Sector: Products		116.04		6.39				810.00		5.50%		7,884.31

		Thames Water		UK		1998		3		Sector: Products		114.80		8.72				663.00		7.60%		13,156.47

		RWE		Germany		1998		6		Sector: Petroleum & Chemicals		14,152.86		230.57				10,257.00		1.63%		22,479.54

		United Utilities		UK		1999		3		Sector: Other non-regulated activities		81.62		29.60						36.26%

		United Utilities		UK		1998		3		Sector: Other non-regulated activities		100.47		16.20				541.00		16.12%		29,943.40

		Yorkshire Water		UK		1999		3		Sector: Other activities		2.80		3.12						111.11%

		Yorkshire Water		UK		1998		3		Sector: Other activities		1.40		1.25						88.89%

		Enron		USA		1998		12		Sector: Other		3,283.38

		Thames Water		UK		1999		3		Sector: Other				-11.99				41.00				-292,530.96

		Thames Water		UK		1998		3		Sector: Other				-5.61				40.00				-140,186.92

		Hyder		UK		1999		3		Sector: Other		16.67		11.06						66.36%

		Hyder		UK		1998		3		Sector: Other		6.70		7.01				985.00		104.65%		7,116.09

		Biwater		UK		1998		3		Sector: Other		23.36		-2.49						-10.67%

		Anglian Water		UK		1999		3		Sector: Other		0.00		0.31				12.00				25,960.54

		Anglian Water		UK		1998		3		Sector: Other		0.00		-0.62

		Veba		Germany		1999		12		Sector: Other								473.00

		Veba		Germany		1998		12		Sector: Other		0.00		-135.99				486.00				-279,818.56

		Veba		Germany		1999		12		Sector: Oil								6,071.00

		Veba		Germany		1998		12		Sector: Oil		10,281.19		443.25				6,433.00		4.31%		68,902.77

		Enron		USA		1998		12		Sector: Natural gas & other products		12,753.12

		RWE		Germany		1998		6		Sector: Miscellaneous		27.10		102.76				420.00		379.25%		244,668.42

		RWE		Germany		1998		6		Sector: Mining & Raw Materials		1,586.40		197.34				21,554.00		12.44%		9,155.68

		RWE		Germany		1998		6		Sector: Mechanical Engineering		5,703.48		385.99				36,761.00		6.77%		10,500.04

		Biwater		UK		1998		3		Sector: Manufacturing		94.08		0.62						0.66%

		Hyder		UK		1999		3		Sector: Managed services		14.95		34.58						231.25%

		Anglian Water		UK		1999		3		Sector: Intersegment trading		-71.34		-2.96						4.15%

		Anglian Water		UK		1998		3		Sector: Intersegment trading		-43.61		-1.25						2.86%

		United Utilities		UK		1999		3		Sector: International operations		11.68		7.94						68.00%

		United Utilities		UK		1998		3		Sector: International operations		11.99		-7.94				91.00		-66.23%		-87,295.88

		Thames Water		UK		1999		3		Sector: International operations								2,240.00

		Thames Water		UK		1998		3		Sector: International operations								968.00

		United Utilities		UK		1998		3		Sector: International development				-23.36

		Anglian Water		UK		1999		3		Sector: International		163.40		-8.72				739.00		-5.34%		-11,803.44

		Anglian Water		UK		1998		3		Sector: International		216.36		-10.90						-5.04%

		United Utilities		UK		1999		3		Sector: Inter-business eliminations		-735.20

		United Utilities		UK		1998		3		Sector: Inter-business eliminations		-791.43

		Thames Water		UK		1999		3		Sector: Insurance & property		35.98		46.57				76.00		129.44%		612,805.38

		Thames Water		UK		1998		3		Sector: Insurance & property		38.63		42.06				76.00		108.87%		553,369.40

		Hyder		UK		1999		3		Sector: Infrastructure		308.72		38.16						12.36%

		Hyder		UK		1998		3		Sector: Infrastructure		328.97		25.23				2,947.00		7.67%		8,562.49

		Hyder		UK		1998		3		Sector: Gas marketing (other)

		Suez-Lyonnaise		France		1998		12		Sector: Finance & other		3,037.20

		United Utilities		UK		1998		3		Sector: Facilities management		301.87		44.55				2,809.00		14.76%		15,859.13

		Yorkshire Water		UK		1999		3		Sector: Environmental		132.09		15.89						12.03%

		Yorkshire Water		UK		1998		3		Sector: Environmental		124.14		11.21						9.03%

		United Utilities		UK		1999		3		Sector: Energy supply		1,805.45		86.29						4.78%

		Hyder		UK		1999		3		Sector: Energy supply		906.85		40.97						4.52%

		United Utilities		UK		1998		3		Sector: Energy & Gas  supply		1,745.95		40.81				329.00		2.34%		124,042.46

		RWE		Germany		1998		6		Sector: Energy		11,561.86		516.87				42,236.00		4.47%		12,237.69

		Vivendi		France		1998		12		Sector: Energy		3,567.07

		Suez-Lyonnaise		France		1998		12		Sector: Energy		10,603.66

		Hyder		UK		1998		3		Sector: Electricity distribution (reg)		296.57		120.09				1,405.00		40.49%		85,475.77

		United Utilities		UK		1999		3		Sector: Electricity distribution		556.39		245.33						44.09%

		United Utilities		UK		1998		3		Sector: Electricity distribution		533.80		240.65				1,777.00		45.08%		135,427.24

		Enron		USA		1998		12		Sector: Electricity		13,390.01

		Veba		Germany		1999		12		Sector: Electricity								20,927.00

		Veba		Germany		1998		12		Sector: Electricity		8,140.08		3,509.71				21,936.00		43.12%		159,997.89

		Yorkshire Water		UK		1999		3		Sector: E, P & Other								1,201.00

		Yorkshire Water		UK		1998		3		Sector: E, P & Other								1,125.00

		Veba		Germany		1999		12		Sector: Distribution/Logistics								49,355.00

		Veba		Germany		1998		12		Sector: Distribution/Logistics		17,374.74		668.20				55,185.00		3.85%		12,108.37

		Biwater		UK		1998		3		Sector: Contracting		168.69		-9.50						-5.63%

		RWE		Germany		1998		6		Sector: Construction		3,003.07		89.47				22,589.00		2.98%		3,960.70

		Vivendi		France		1998		12		Sector: Construction		8,429.88

		Suez-Lyonnaise		France		1998		12		Sector: Construction		6,906.25

		Suez-Lyonnaise		France		1998		12		Sector: Communication		408.54

		Hyder		UK		1998		3		Sector: Common services								1,536.00

		Veba		Germany		1999		12		Sector: Chemicals								44,892.00

		Veba		Germany		1998		12		Sector: Chemicals		4,652.35		820.55				18,737.00		17.64%		43,793.14

		United Utilities		UK		1999		3		Sector: Business process outsourcing		253.74		18.07						7.12%

		Biwater		UK		1998		3		Sector: Bournemouth water		40.19		13.24						32.95%

		Severn Trent		UK		1999		3		S by R: Waste US/Europe		69.31		17.45						25.17%

		Severn Trent		UK		1998		3		S by R: Waste US/Europe		58.26		8.57						14.71%

		Severn Trent		UK		1999		3		S by R: Waste UK		316.67		41.12						12.99%

		Severn Trent		UK		1998		3		S by R: Waste UK		282.24		35.67						12.64%

		Severn Trent		UK		1999		3		S by R: Services US/Europe		174.61		17.45						9.99%

		Severn Trent		UK		1998		3		S by R: Services US/Europe		107.32		20.56						19.16%

		Severn Trent		UK		1999		3		S by R: Services UK		182.09		0.93						0.51%

		Severn Trent		UK		1998		3		S by R: Services UK		184.89		4.21						2.27%

		Severn Trent		UK		1998		3		S by R: Property UK		38.63		1.25						3.23%

		Severn Trent		UK		1999		3		S by R: Property & others US/Europe		0.78		0.00						0.00%

		Severn Trent		UK		1999		3		S by R: Property & others UK		93.46		9.81						10.50%

		Bouygues		France		1998		12		Region: Western Europe		1,687.96

		Bouygues		France		1998		12		Region: USA-Canada		895.43

		Severn Trent		UK		1999		3		Region: USA & Europe		241.74		29.60				2,079.00		12.24%		14,235.22

		Severn Trent		UK		1998		3		Region: USA & Europe		161.21		29.13				1,501.00		18.07%		19,405.55

		Enron		USA		1998		12		Region: USA		24,252.64

		Hyder		UK		1998		3		Region: UK & Europe

		United Utilities		UK		1998		3		Region: UK		3,302.18		937.38						28.39%

		Thames Water		UK		1999		3		Region: UK		1,918.85		802.65						41.83%

		Thames Water		UK		1998		3		Region: UK		1,788.47		739.25						41.33%

		Severn Trent		UK		1999		3		Region: UK		1,883.33		690.03				9,016.00		36.64%		76,534.07

		Severn Trent		UK		1998		3		Region: UK		1,787.85		684.27				8,912.00		38.27%		76,780.51

		Anglian Water		UK		1999		3		Region: UK		1,207.79		506.23						41.91%

		Anglian Water		UK		1998		3		Region: UK		1,209.03		565.89						46.80%

		Suez-Lyonnaise		France		1998		12		Region: South America		1,219.51

		United Utilities		UK		1998		3		Region: Rest World		44.86		2.18						4.86%

		Hyder		UK		1998		3		Region: Rest World

		Anglian Water		UK		1999		3		Region: Rest of World		31.46		-0.16						-0.50%

		Anglian Water		UK		1998		3		Region: Rest of World		67.29		-3.74						-5.56%

		Suez-Lyonnaise		France		1998		12		Region: Other European Countries		4,420.73

		Enron		USA		1998		12		Region: Other countries		5,776.18

		Suez-Lyonnaise		France		1998		12		Region: Other

		Suez-Lyonnaise		France		1998		12		Region: North America		914.63

		Suez-Lyonnaise		France		1998		12		Region: North America		914.63

		Bouygues		France		1998		12		Region: Middle-East
South & Central America		140.70

		Suez-Lyonnaise		France		1998		12		Region: International (Other businesses)		3,048.78

		RWE		Germany		1999		6		Region: International								41,370.00

		Bouygues		France		1999		12		Region: International		5,487.80

		Bouygues		France		1998		12		Region: International		5,323.63

		RWE		Germany		1999		6		Region: Germany								114,548.00

		Suez-Lyonnaise		France		1998		12		Region: France & Belgium (Other businesses)		6,859.76

		Suez-Lyonnaise		France		1998		12		Region: France

		Vivendi		France		1998		12		Region: Europe(other than France)		7,740.40

		Thames Water		UK		1999		3		Region: Europe Continental		32.24		7.63						23.67%

		Thames Water		UK		1998		3		Region: Europe Continental		247.82		-0.31						-0.13%

		United Utilities		UK		1998		3		Region: Europe		0.62		0.00						0.00%

		Anglian Water		UK		1999		3		Region: Europe		66.04		1.40						2.12%

		Anglian Water		UK		1998		3		Region: Europe		58.26		-4.36						-7.49%

		Bouygues		France		1998		12		Region: Eastern Europe		433.99

		Suez-Lyonnaise		France		1998		12		Region: Belgium

		Suez-Lyonnaise		France		1998		12		Region: Asia-Pacific		1,067.07

		Thames Water		UK		1999		3		Region: Asia Pacific		58.72		-1.25						-2.12%

		Thames Water		UK		1998		3		Region: Asia Pacific		56.85		4.98						8.77%

		Hyder		UK		1998		3		Region: Asia Pacific

		Vivendi		France		1998		12		Region: Asia Pacific		464.79

		Bouygues		France		1998		12		Region: Asia Pacific		815.55

		United Utilities		UK		1998		3		Region: Americas		1.56		-2.34						-150.00%

		Thames Water		UK		1999		3		Region: Americas		52.96		2.96						5.59%

		Thames Water		UK		1998		3		Region: Americas		69.00		4.67						6.77%

		Vivendi		France		1998		12		Region: Americas		1,465.55

		Vivendi		France		1998		12		Region: Africa/Middle East		641.62

		Suez-Lyonnaise		France		1998		12		Region: Africa & M.East		457.32

		Thames Water		UK		1999		3		Region: Africa		1.87

		Thames Water		UK		1998		3		Region: Africa		1.40

		Bouygues		France		1998		12		Region: Africa		1,350.00
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Chart 2; water size
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Sheet2

		Germany		Veba		1998		12		42783.2		116774		9401		20485		41158		2392.1

		Germany		RWE		1998		6		37175.4		145467		10293		7767		36175		1129.9

		France		Vivendi		1998		12		31737.8		235610				5888				1387.2

		France		Suez-Lyonnaise		1998		12		31089.6		201000				12098				2431.7

		USA		Enron		1998		12		30028.8		17800				37939				675.3

		France		Bouygues		1998		12		14787.5		103350				2059				212.8

		UK		United Utilities		1999		3		3546.6		10128		235		70115		36188		710.1

		UK		Severn Trent		1999		3		2125.1		11095		239		49193		33609		545.8

		UK		Thames Water		1999		3		2064.6		12492		225		52195		28093		652.0

		UK		Anglian Water		1999		3		1291.6		5297		108		66781		31641		353.7

		Suez-Lyonnaise		1998		Total:		France		12		31089.6

		Suez-Lyonnaise		1998		Sector: Water		France		12		5123.5

		Suez-Lyonnaise		1998		Sector: Waste management		France		12		5010.5

		Suez-Lyonnaise		1998		Sector: Finance & other		France		12		3037.2

		Suez-Lyonnaise		1998		Sector: Energy		France		12		10603.7

		Suez-Lyonnaise		1998		Sector: Construction		France		12		6906.3

		Suez-Lyonnaise		1998		Sector: Communication		France		12		408.5

		Suez-Lyonnaise		1998		Region: South America		France		12		1219.5

		Suez-Lyonnaise		1998		Region: Other European Countries		France		12		4420.7

		Suez-Lyonnaise		1998		Region: Other		France		12

		Suez-Lyonnaise		1998		Region: North America		France		12		914.6

		Suez-Lyonnaise		1998		Region: North America		France		12		914.6

		Suez-Lyonnaise		1998		Region: International (Other businesses)		France		12		3048.8

		Suez-Lyonnaise		1998		Region: France & Belgium (Other businesses)		France		12		6859.8

		Suez-Lyonnaise		1998		Region: France		France		12

		Suez-Lyonnaise		1998		Region: Belgium		France		12

		Suez-Lyonnaise		1998		Region: Asia-Pacific		France		12		1067.1

		Suez-Lyonnaise		1998		Region: Africa & M.East		France		12		457.3

		Vivendi		1998		Total:		France				12		31737.8		1387.2		235610				5888

		Vivendi		1998		Sector: Water		France				12		6722.6

		Vivendi		1998		Sector: Waste management		France				12		3109.8

		Vivendi		1998		Sector: Transport		France				12		1997.0

		Vivendi		1998		Sector: Telecoms		France				12		2881.1

		Vivendi		1998		Sector: Publishing/media		France				12		3079.3

		Vivendi		1998		Sector: Property		France				12		1844.5

		Vivendi		1998		Sector: Energy		France				12		3567.1

		Vivendi		1998		Sector: Construction		France				12		8429.9

		Vivendi		1998		Region: Europe(other than France)		France				12		7740.4

		Vivendi		1998		Region: Asia Pacific		France				12		464.8

		Vivendi		1998		Region: Americas		France				12		1465.5

		Vivendi		1998		Region: Africa/Middle East		France				12		641.6

		Veba		1998		Total:		Germany				12		42783.2		2392.1		116774		9401		20485		41158

		Veba		1998		Sector: Telecomms		Germany				12		200.9		-257.7		1965				-131129

		Veba		1998		Sector: Silicon Wafers		Germany				12		683.0		-36.3		6190				-5864

		Veba		1998		Sector: Real Estate Management		Germany				12		1450.9		366.6		5842				62746

		Veba		1998		Sector: Other		Germany				12		0.0		-136.0		486				-279819

		Veba		1998		Sector: Oil		Germany				12		10281.2		443.3		6433				68903

		Veba		1998		Sector: Electricity		Germany				12		8140.1		3509.7		21936				159998

		Veba		1998		Sector: Distribution/Logistics		Germany				12		17374.7		668.2		55185				12108

		Veba		1998		Sector: Chemicals		Germany				12		4652.4		820.6		18737				43793

		Veba		1998		Sector: Water (Gelsenwasser)		Germany				12		221.2

		RWE (3/4 year only)		Water (3/4 year only)		53

		Veba (Gelsenwasser)		Water (Gelsenwasser)		221.2

		Enron (Azurix, =Wessex Water)		(Wessex Water)		417.1

		Hyder		Water in UK		707.9

		Yorkshire Water		Water in UK		904.5

		Anglian Water		Water in UK		1167.4

		Severn Trent		Water in UK		1484.0

		United Utilities		Water in UK		1495.5

		Thames Water		Water in UK		1691.4

		Bouygues (SAUR)		(SAUR)		2132.3

		Suez-Lyonnaise		Water		5123.5

		Vivendi		Water		6722.6
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Chart3;SLEViv
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Chart4;Profit margins
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Suez-Lyonnaise 1998 Sales by sector
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Chart5; Profitperemp
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Chart8;Vivprofits

		Enron

		Yorkshire Water

		United Utilities

		Thames Water

		Severn Trent

		Hyder

		Anglian Water

		Veba

		RWE

		Vivendi

		Suez-Lyonnaise



Profit per employee (Euros, per annum)
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Vivendi: Water sales and profits outside France, 1997
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Chart6; Payperemp
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		Rest of Europe
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		Asia
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Profits as % of sales

Vivendi: Profit margins in water outside France, 1997

36.9
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Sheet5

		Vivendi profits outside France

				Sales		profits		profit margin %						Sales		profits		profit margin %

		UK		1870		690		36.9				UK		1870		690		36.9

		Spain		790		50		6.3				Spain		790		50		6.3

		Rest of Europe		310		10		3.2				Rest of Europe		310		10		3.2

		Total Europe		2970		750		25.3				USA		3770		40		1.1

												Asia		320		50		15.6

		USA		3770		40		1.1				Latin America		80		-10		-12.5

		Africa		0		0						Total		7130		620		8.7

		Asia		320		50		15.6

		Latin America		80		-10		-12.5

		Total excluding Europe		4160		80		1.9

		Total		7130		6201		8.7
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		Enron		USA		1998		12		Total:		30,028.82		675.31				17,800.00		2.25%		37,938.89

		Yorkshire Water		UK		1999		3		Total:		1,045.79		345.17		143.6137071651		4,209.00		33.01%		82,007.92		34,120.62

		United Utilities		UK		1999		3		Total:		3,546.57		710.12		366.5109034268		10,128.00		20.02%		70,114.99		36,187.89

		Thames Water		UK		1999		3		Total:		2,064.64		652.02		350.9345794393		12,492.00		31.58%		52,195.40		28,092.75

		Severn Trent		UK		1999		3		Total:		2,125.08		545.79		372.8971962617		11,095.00		25.68%		49,192.82		33,609.48

		Hyder		UK		1999		3		Total:		2,016.20		323.52				9,000.00		16.05%		35,946.69

		Anglian Water		UK		1999		3		Total:		1,291.59		353.74		167.6012461059		5,297.00		27.39%		66,780.88		31,640.79

		Veba		Germany		1998		12		Total:		42,783.23		2,392.13		4806.2372188139		116,774.00		5.59%		20,485.10		41,158.45

		RWE		Germany		1998		6		Total:		37,175.36		1,129.86		5262.2699386503		145,467.00		3.04%		7,767.10		36,175.01

		Vivendi		France		1998		12		Total:		31,737.80		1,387.20		8165.8		235,610.00		4.37%		5,887.68		34,658.00

		Suez-Lyonnaise		France		1998		12		Total:		31,089.63		2,431.71				201,000.00		7.82%		12,098.05		38,110.00





		

		Suez-Lyonnaise		1998		Water		5123.5

		Suez-Lyonnaise		1998		Energy		10603.7

		Suez-Lyonnaise		1998		Waste management		5010.5

		Suez-Lyonnaise		1998		Construction		6906.3

		Suez-Lyonnaise		1998		Communication		408.5

		Suez-Lyonnaise		1998		Finance & other		3037.2

		Vivendi		1998		Water		6722.6

		Vivendi		1998		Energy		3567.1

		Vivendi		1998		Waste management		3109.8

		Vivendi		1998		Construction		8429.9

		Vivendi		1998		Transport		1997.0

		Vivendi		1998		Telecoms		2881.1

		Vivendi		1998		Publishing/media		3079.3

		Vivendi		1998		Property		1844.5






