Confirmed Minutes of the fifty second meeting of Learning and Quality Committee held on Wednesday 22nd September 2010 at Seacole 309, Avery Hill Campus 
Present

	S. Jarvis (VCO, Chair)
	S. Naylor (LQU, Officer)
	K. Cowlard (PD)

	C. Delage (ARC)
	R. Mayor (BUS)
	Z. Pettit (HUM)

	G. Farmer (EDU)
	A. Grant (ENG)
	V. Habgood (HEA)

	L. Pollard (SCI)
	W. Cealey Harrison (LQU)
	E. Kehoe (OSA)

	In attendance
	
	

	P. Ptashko (SU)
	E. Price (LQU
	


	09.52.1
	Apologies


	

	
	J. Cullinane, R. Dolden, M. Castens, D. Sheppard, S. Uppal

	

	09.52.2
	Minutes of the Meeting of May 2010

Minutes of the meeting of May 2010 were agreed as a correct record of the proceedings without amendment. 
	

	
	Membership

The Chair welcomed Eleanor Kehoe as a permanent member from the Office of Student Affairs.

With a view to maintaining consistency of membership of the committee the Chair also requested Schools and Offices not to send alternates should members submit their apologies.
QAA Institutional Audit

The Chair reported the outcomes of the morning’s meeting with QAA representatives who had considered the responses and evidence provided by the University in respect to the recommendations of the 2009 Institutional Audit.   The University had emphasized that it had taken the opportunity to go beyond the recommendations and undertake a full review of the quality assurance and enhancement processes. The QAA representatives acknowledged this and the QAA Associate Director will be recommending to the QAA Board when it next meets in October 2010 that the audit is now complete.   
The Chair wished to thank publicly all members of staff who had contributed to the responses and who had collated a substantial evidence base for the QAA to review.
	

	09.52.3
	Actions Arising from the Meeting of May 2010


	

	09.50.8 refers
	 University wide English language support programme for Overseas Postgraduate Students

LQC noted that this was now in place, VLs  having been appointed and timetables complete. 
	

	Action
	Provide a brief statistical summary of outcomes of diagnostic testing and take up of the programme at its October meeting, and to provide a fuller paper for discussion of the outcomes for the first tranche of students at the January LQC meeting.
	Z. Petit

	09.51.5ai refers
	External Examiner appointment timeline
The LQU has completed the examiner appointment timeline, which will be incorporated into section 6 of the Regulations.  The timeline  includes  deadlines for submission of nominations to the LQU,  reminders, and a point at which coverage will be reported to the LQC.
	

	09.51.5c refers
	The School of Engineering provided an interim report regarding its system for utilizing Banner statistics in annual monitoring.   School representatives have met with the Head of Corporate Information Systems over the summer to review technical aspects of a wider introduction of the system and the Director of Learning and Quality has spoken to the Head of Planning and Statistics (PAS) to ensure that the development of any system is compatible with the approaches taken by PAS.  LQC noted that a small working group will meet on 23rd September 2010 to discuss the use of statistical data in the University’s annual monitoring cycle.  
	

	09.51.5d refers
	The risk assessment tool and the programme change log have been merged into a single appendix as part of revisions to the Quality Assurance Handbook. This will be distributed for comment together with the other appendices prior to the next meeting of the committee.
	

	09.51.6aii refers
	LQC noted that the Academic Regulations Working Group had not met prior to the June meeting of the Academic Council and any amendments proposed to the regulations therefore had not been considered.  The working group is meeting in October and will consider the recommendations made by LQC  in 2009/10.   The secretary of the Working Group has requested that PAS and the University Secretary provide the Group with some steer as to its approach on revised HEFCE rulings governing completion of courses and funding before proceeding with this element. It was agreed that any amendments made to the regulatory framework as a result would be for implementation in 2011/12 and would not be introduced mid-term this session.  
The School of Health and Social Care representative requested that agreements made in the March Academic Council relating to extenuating circumstances policy ought to be reviewed to see if they are constant with the revised HEFCE regulations on completion of courses.
The Committee agreed that amendments to regulatory frameworks should always be completed by December of any given year, and only for introduction in the following session.   
	

	 Action
	 Regulations working group to review the extenuating circumstances regulations in the light of the HEFCE ruling
Regulations working group to consider proposed revisions agreed at May LQC for agreement and implementation in 2011/12

	

	09.51.8 refers
	LQU  to make available  the full SMRDs for the last academic session  publicly available for all schools.  The Unit will utilize web pages that are no longer publicly facing.

	S. Naylor

	09.52.4
	Teaching, Learning and Enhancement


	

	
	a) NSS Survey 2009/10
	

	
	LQC receive summaries from the PAS web site regarding the NSS results at both a University level and at a Departmental level.  The Chair noted that a meeting has been scheduled between PAS, Banner Team and the LQU for 23rd September to discuss the nature and use of statistical data, including NSS, within the annual monitoring cycle. Clarity regarding the sequence of how, where, when, and what Committee will consider data from different aspects will be discussed to ensure that there is minimum overlap.  

The Committee welcomed the rise of 10 places for the University in overall satisfaction from 65th to 55th.
Review of the major questions posed in the survey indicated more positive responses for many of the questions compared to previous years, particularly those related to teaching.  Nonetheless, the results indicate large differences between Departments even within the same School suggesting that are effective practices that are enhancing the University’s results and the need for these to be spread across the University.  The data suggests that Departmental leadership and management is contributing to students feeling satisfied with their experiences and School management teams should investigate and target specific Departments where there remain scores below the sector/University mean or are below 50%.  
The Chair urged the SDLQs to ensure that all staff review the student written comments arising from the survey as a key factor when consideration action plans; the written comments often providing an opportunity to identify trends in student responses not always as clearly indicated in the forced choice questions

	

	
	b) Student Representation Model
	

	
	LQC received a second draft of a revised model for student representation in the University which aims to consolidate and rationalize the University’s formal system. The draft incorporated suggested changes from senior School and Office staff following an initial circulation in July 2010.  Key features of the revised model include the introduction of Departmental Programme Committee (DPC) meetings (Reporting to School LQCs) and the introduction of School based Student Experience Committees (reporting to School Board).  
LQC welcomed the proposals as a clear and rationalized approach to student representation.  The proposal was endorsed to go to Academic Council for ratification subject to the following clarifications:

1. The model diagram and terms of reference of the DPCs to be amended to include “at least one representative per level” to provide an opportunity for both full time and part time students.
2. That the model diagram incorporates the Academic Collaboration Committee and that a student representative is confirmed for this committee.

LQC acknowledged the Student Union commitment to design and utilize suitable student facing promotional materials to recruit representatives at all levels, including assistance in finding support for School based representatives as well as those from programmes.

	

	09.52.5
	Quality Assurance, Audit, Approval and Monitoring


	

	(a)
	Revised QA Handbook
LQC receive a revised QA Handbook for consideration.  The committee’s attention was drawn specifically to Sections 3 (Approval of New Courses and Programmes), Section 8 (Annual Monitoring) and Section 9 (Student Representation) for specific comment as these sections had undergone the greatest change to reflect discussions and decisions earlier in the year.

LQC noted specific developments to meet its future quality management include:

· Development of the Partnership Scrutiny Group

· Development of Programme Change logs to monitor impact of cumulative changes

· Inclusion of Planning Procedures into the revised edition

· Inclusion of “Student Representation and the Student Voice” as a new section

Revised appendices were not circulated at this meeting as the finalized versions of some of them were contingent upon acceptance of the principles contained within the main text of the handbook.  

LQC endorsed the revised handbook with requests for changes to the following sections:

1.8 Clarification regarding the role of the NMC and NHS as PSRBs rather than in tandem with QAA led review.

3.5  Strengthen the role of Departments in both scrutinising and endorsing proposals for new courses and programmes at the outset and to sequence proposals more appropriately at School level, clearly identifying the role of the Quality Offices.

3.12  Include the LQU as a manager and organizer of cross-School events.
The committee discussed the review procedure and noted that permitting a review not to take place for programmes that are being discontinued may entail a lengthy period without review for a programme that is current but which is phasing out over a long period.  For example those with a large cohort of part time students.   LQC agreed that maintaining an institutional overview of the currency of programmes being discontinued and the student experience on such programmes should be built into the formal requirement for annual monitoring (Section 8).  That is, programmes being discontinued must form part of the core Programme Annual Monitoring Reports considered at School level each year until the final student cohort has completed.
8.22 LQC felt that formal requirement to report on all Link Tutor visits would be inappropriate, though the expectation remains such that the issues arising from any visits must be taken up with the appropriate unit within the University at the earliest opportunity.  LQC recommended that the M4 and M5 Appendices be reviewed to enable link tutors to provide a brief overview of the outcomes of any visit combined with the formal end of year report. 

	

	Action
	QA Handbook to be further revised to take account of the points made by LQC 

All Appendices to be circulated for comment  to be sent direct to LQU

	WCH

	(b)
	LQC received a short report from UUK in respect of its review of the external examining system of UK Higher Education.  In addition the Committee received a first draft, of a University response to 11 key questions asked in the report.  
The following amendments and comments made:

Question 5.  LQC proposed that the LQU investigate long term methods of utilising the web to build an interactive examiners site to supplement or replace the current CD sent to examiners.

Question 9: The dissemination and discussion of examiner reports with students.  Whilst LQC agreed with this principle, the response should make clear that such discussion should take place within the context of an institution’s formal staff-student liaison structures and be included in formal reporting structures at appropriate levels.  Reports should not be made available without an opportunity for institutions and students to discuss them in a mutual forum and with open dialogue.


	

	Action
	Members request to send comments for inclusion into the response sent to UUK no later than Wednesday 29th September for the submission deadline of Friday 1st October
	LQC members

	(c)
	LQC received notification of and endorsed appointment of 21 external examiners since May 2010 for commencement in September 2011.  The Chair urged all Schools to ensure that the level of expertise and seniority of the pool of appointed examiners remains as high as possible.

	

	09.52.6
	University Policies and Strategies
	

	
	Learning and Teaching Strategy
	

	
	LQC noted that a revised Learning and Teaching Strategy will be undertaken this session under the auspices of the Educational Development Unit and for commencement in 2011/12.  A key aim of the revised strategy will be to incorporate the key principles of other current University wide strategies with a view to develop an holistic student facing document.

	

	09.52.7
	Items from/to Academic Council, School and DLQ Meetings


	

	
	None received at this meeting.  The DLQ Meetings with the Head of LQU were considered to be an important way in which to discuss topics that are common to all Schools and in many cases resolve matters without them having to be referred to LQC.

It was agreed further that a one page summary of LQC business for each meeting should be submitted to Council for information. 

Action  Secretary to draft a one page summary following each meeting for approval by the chair before being sent to Academic Council.

	

	09.52.8
	Annual Reports


	

	
	The committee received the first draft of the 2009/10 annual report on its activities.  Subject to one amendment under 2(b) – actions undertaken as part of the forthcoming collaborative audit -  the report was endorsed for submission to Academic Council.  The report will now read that “potential partner link visits have been proposed by the University and these will be formally confirmed by QAA in November 2010.”


	

	09.52.9
	Items for Information


	

	
	The Committee received the “Evaluation of the Academic Infrastructure” final report (August 2010) from the QAA.  The essential view within the report is that the Academic Infrastructure has been a welcome and supportive development in Higher Education but it is now time to review some of its core elements in response to public views and views of the government and HEFCE. Proposals for revision include stricter requirements on institutions in respect of defining academic standards, definitions of threshold standards, definition of essential requirements within the Academic Infrastructure and more work in making the Academic Infrastructure accessible to a wider audience.  Further consultation with the sector will be undertaken in due course and any structural changes to be put in place for the commencement of the 2011/12 academic year.
	

	09.52.10
	Any Other Business


	

	
	The Chair noted that the three campus representatives have now completed their period of tenure.  In view of this LQC reconsidered its membership and agreed that the committee would benefit from including three Heads of Department as core members, one from each campus, proposed and seconded from the group of Heads.  Committee members noted that in adjusting the membership in this way ought also to entail development of a forum, similar to the DLQ meetings,  in which Heads of Department can meet to discuss common issues for representation at committee level.
	

	
	
	

	Action


	Secretary to hold campus meetings with the Heads of Department to seek representatives.
	

	
	Date of Next meeting


	

	
	Wednesday 27th October 2010, Queen Anne Court 075 at 13.00
	


� Circulated to Heads of School by PAS.  At the meeting of 23/9/2010 PAS agreed to circulate to DLQs





