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UNCONFIRMED

ACADEMIC COLLABORATION COMMITTEE

   Minutes of the forty-fourth meeting (the first meeting of 2008-9) of the Academic Collaboration Committee, held on Thursday 16 October 2.30pm in Room QA 75, Maritime Greenwich Campus.
08/91.1   PRESENT: Veronica Habgood (HSC) (Acting Chair)

(Richard Blackburn (Science)

   Wendy Cealey Harrison (LQU)

    


Keith Cowlard (RAP)




Alma Craft (LQU) (Secretary)





Tim Cullen (ILS)





J. Cullinane (Bus)





Gavin Farmer (E & T)





Mamood Gousy (HSC)

   Alisdair Grant (Eng)

Peter Jones (Hum)





Peter Morris (CMS)
   Debbie Sheppard (Bus)

 Apologies:  Gillian Daniell (A & C), Margaret Noble (VCO), Chris Rose (OSA)
 Welcome:    The Chair welcomed Joanne Cullinane, Bus School SDLQ, and Peter Jones, Humanities School SDLQ, who were was attending ACC for the first time.
08/9.1.2
The MINUTES of the meeting held on 16 May 2008 were confirmed, subject to some corrections to the list of those present, and two typographical errors.
08/9.1.3
   MATTERS ARISING
   07/8.4.8i:  Keith Cowlard had raised the importance of team ‘ownership’ with Canterbury;  ACC acknowledged the challenges of staff changes and shortages at the college.  


07/84.8v The Science School representative would ensure that a revised version of this Report was filed in the School records and sent to LQU for central records.



ACTION:  Richard Blackburn
08/9.1.4     ANNUAL REPORT TO ACADEMIC COUNCIL

The Secretary had prepared a draft Annual Report.  In addition to some    textual amendments, ACC members suggested re-ordering the list of matters considered by the committee.  They also recommended that the Action Plan include reference to progressing further the ILS proposals for the registration of ‘affiliates’ with a view to all relevant partner staff having electronic access to the same information and resources as their students.   [Tim Cullen to work with a small group of ILS + ACC colleagues on this.  ACTION: Tim Cullen]

ACC was satisfied that once revised, the Report should go forward to Academic Council, but asked that progress on the Action Plan section be reviewed at January ACC.            
 
            ACTION: ACC Secretary
08/9.1.5  INSTITUTIONAL AUDIT


(a)  Collaborative section of the briefing paper 

As the University will have a separate collaborative audit in 2011, only a short  summary is required in preparation for the March 2009 Institutional Audit.  The circulated draft was based on discussions with a sub-group of ACC members, and incorporated some minor changes suggested at a recent meeting of the Audit Management Group.  ACC was satisfied that this presented a fair summary of the University’s approach to collaborative provision
(b) Progress Report re follow-up to 2006 Collaborative Provision Audit

ACC welcomed the draft Progress Report, and made some suggestions for clarification of the text.  The revised Report would be available for scrutiny by the institutional auditors.  
08/9.1.6  DATA FOR COLLABORATIVE PROVISION


It was agreed that Steve Naylor (LQU) would be asked to liaise with PAS about the provision of CP data – if necessary convening a short-life working group (with representatives from CMS, Business and Engineering) to prepare proposals for the provision of CP data and its analysis,  and to report back to the January meeting of ACC.                                     ACTION:  Steve Naylor
08/9.1.7 COLLABORATIVE PROVISION:  update on current matters

(i) Report from PCET Network:  Gavin Farmer reported that more colleges are seeking to offer the Additional Diploma;  these would be approved at School-level, with appropriate externality.  The Ofsted deadline for the PCET SED was 31 December.   

(ii) Report from Regional and Academic Partnerships Unit:  Keith Cowlard had circulated a paper reporting on latest developments, including IQER preparation, staff changes in PCs, staff development activities organized through the Partnership Division, and on-line registration.  
ACC requested sight of the revised and updated Partner College 
  Agreements which had recently been signed.(for information, at the January meeting).  And a list of College senior staff posts was requested for circulation to SDLQs.           ACTION:  Keith Cowlard
(iii)    Report from APSC:  as usual this report compiled by the APSC Secretary included details of all CP authorizations and discontinuations;   it was noted that  the large number of new  collaborations listed was partly because the report covered four APSC meetings, but also because of the expansion of provision involving NYC and various NCC centres.   
Since in some disciplines and some Partner Colleges there is continued reluctance to replace HNs with FDs, ACC urged further senior level discussion between the University and the College Principals stressing the economic advantages of developing FDs.  Although APSC currently has no strategic control over reviews,  ACC took the view that it might be appropriate for it to have some oversight of review plans for existing HNs                              ACTION:  Margaret Noble

(iv) QA procedures for CP Alma Craft reported that the University Secretary had suggested some revisions to the standard MoA template;  that the matter of anonymous marking at PCs was being explored;  and that Appendix C5 of the QAH was being revised to stipulate general requirements for staffing, library provision, internet access, and local government registration that must be in place before ANY collaborative programme can commence delivery. 
08/9.1.8 APPROVAL and REVIEW REPORTS 


Sixteen separate reports relating to collaborative approvals and reviews had been received since the May meeting of ACC (see separate list attached as page 5 of these Minutes).  ACC members were generally satisfied that these met the University’s criteria for panel composition (ie independent chair and external present); conduct of the approval (concerning documentation provided, checking of resources, consideration of relevant issues,  conclusions reached);  and report writing (clarity, coverage).    


ACC recommended that the Report Template be further revised to reduce the variation in format and presentation, also that a template be provided for Summary Reports as well as for Full Reports.  Report writers should be asked to explain the rationale for any deviation from the standard size and composition of the panel, for any absence of significant members of the teaching team, and for any exceptional circumstances which affected the type and nature of the event.  Where ‘top-up’ programmes are involved, the panel should if possible meet potential students;  and/or where new programmes have evolved from older provision (eg Foundation Degrees from Higher Nationals), the panel should ask to meet students from the former programme.





      ACTION:  LQU to revise QAH Appendices

ACC noted some particular points in relation to individual reports as follows:  

8(f)  Business School in collaboration with ABRS Learning Services, Hong Kong:  MSc Finance and Investment Analysis (P/time).  This Report concerned an approval event that had taken place in Hong Kong in September 2007, but due to an oversight, the Report had not previously been included in ACC papers.  ACC was happy to confirm receipt of the report, and to endorse its conclusions.  

8(i)     CMS with 6 overseas centres:  several u/g and p/g computing awards.  All these awards are established collaborative programmes, being offered in collaboration with established partners.  School Visit, external examiner and annual monitoring reports, plus centre submission documents were available  for scrutiny by the Panel.  The report recorded that the School LQC had agreed that the approvals could be conducted at School-level with a representative from another School present:  the option of having video-conferencing and/or an external academic at a subsequent event was a possible outcome, but having considered the evidence provided by the partners, this was not felt to be necessary.    ACC noted that one proposal was NOT approved, due to inadequate documentation. 

8(p)  Eng, HSC and Humanities with New York College, Athens and Thessaloniki: undergraduate programmes in Engineering, TESOL and Linguistics, and Psychology were all approved at a successful virtual event.  ACC noted that one recommendation urged the University to progress swiftly with its plans for central coordination of this (and any other) major cross-School partnership with a multi-disciplinary partner.  

8(q)  Report of Scrutiny Group for NCC Centres:  ACC noted and endorsed the Scrutiny Group recommendation relating to the introduction of ‘general requirements’ that must be in place and checked by the host School before any centre can commence L3 delivery

08/9.1.9  AOB
(a) CVU Survey of CP:  Alma Craft summarized the main findings of the CVU survey of CP across 61 UK HEIs.  It was noted that on average HEIs have more partners in the UK than overseas, whereas the reverse is true for the UofG.  The average headcount of collaborative provision students was around 8,000 – very similar to the UofG 2007 figure of around 7,500.   The full report is available at www.cvu.ac.uk 


  (b)  CP Reviews:  a draft list of CP reviews scheduled for 2008/9 was tabled, 
         and members were asked to check the entries for their School. 
08/9.10   DATE OF NEXT MEETING


Friday 16 January 2009, 2.30pm in QA75, Maritime Greenwich campus

Please note because of the timing of the main Institutional Audit visit, the March meeting of ACC has been moved from Wednesday 11 March to Friday 20 March.  The meeting will be held at 2.30pm, and on this occasion will be on Avery Hill Campus, Mary Seacole Building, S309/310
SEE OVERLEAF FOR DETAILS OF

APPROVAL AND REVIEW REPORTS RECEIVED
APPROVAL and REVIEW REPORTS 

(ACC October 08, Agenda Item 8):

A & C School

(a) Kolej Fajar Centre, SeGI, Malaysia:  BSc Hons Occ Safety, Health & Env (L3 top-up) *


(b) NWK College:  FD + BA Hons Photography (L3 top-up)
(c) Southwark College:  FD Graphic Design *
Business School

(d) Institute for Info Technolocy (ITT) Dar es Salaam, Tanzania:  BA Bus Studies(L3 top-up)

(e) International Leadership Institute (ILI), Addis Ababa, Ethiopia:  MA Transformational Leadership and Change

(f) ABRS Learning Services, Hong Kong:  MSc Finance and Investment Analysis (p/time)

(g) NWK College:  BA Hons/HND Business with …..

CMS School

(h) ITM Universe, India:  MTech Mobile Computing and Wireless Technologies

(i) 6 Overseas Centres: computing awards

E & T School


(j)  NWK College:  FdA Sports Studies

(k) NWK : FdA Early Years (+ revised curriculum at W Kent and Bromley Colleges)

Engineering School

(l) Canterbury College:  FD and HNC Product Design

HSC School

(m)  Canterbury College:  FD in Integrative Counselling  *
(n)  Guildford College:  BA Hons Counselling

Humanities School

(o)  Academy of Live and Recorded Arts (ALRA):  MA Professional Acting

Multi-School

(p)  NYC College Athens and Thessaloniki:  Eng, HSC and Humanities School programmes

(q) NCC Centres:  Computing and Business School programmes

*  Summary Report circulated prior to the meeting;  Full Report now received.
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