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ACADEMIC COLLABORATION COMMITTEE

Minutes of the Fifty-fourth meeting (third of 2010-11) of the Academic Collaboration Committee, held on Wednesday 9 March 2011 at 2.30pm in Room QA75, Maritime Greenwich Campus.

10/11.3.1 PRESENT:

Richard Blackburn (Science)



Fiona Conlan (International Partnerships Manager)



Jo Cullinane (BUS)

Corine Delage (A&C)
Alasdair Grant (ENG)

Gavin Farmer (EDU)

Veronica Habgood (HSC)
Chris Harper (LQU)
(Secretary)
Henry Hill (OSA)
Maggie Leharne (ILS)

Simon Jarvis (DVC – Academic Development) (Chair)
Chaoying Ma (CMS)




Emma Price (LQU)

APOLOGIES:
Stuart Allan (A&C); Burge Apampa (Pharm) 

Wendy Cealey Harrison (Head of LQU); Mamood Gousy (HSC);

Peter Morris (CMS); Zoe Pettit (HSS); Srinivas Uppu (SUUG)


In attendance: Jillian Wallis (HSS) for Matters Arising – NSS Results: Bird College 

MINUTES OF LAST MEETING

10/11.3.2
The minutes of the previous meeting held on 13 January 2011 were confirmed 

subject to the one amendment that minute 10/11.2.14 (b) should read institutional accreditation.
10/11.3.3
MATTERS ARISING 
(a) Minute 10/11.2.3 (b) Bexley College progression statistics.

ACC received the minutes of the Bexley College HE Forum indicating action taken by the College in relation to programmes, in the subject areas of Business, Tourism and Building Studies, which had not met the KPI for student progression/retention. Actions taken by the College included the increased monitoring of student attendance and their academic progress. Intervention by academic staff had taken place to identify any necessary remedial action. Early indications showed that retention of students had improved.

ACTION: Bexley College to continue with its measures with the May 2011 meeting of ACC to review when considering College progression statistics for 2009/2010.

(b)
Minute 10/11.2.15 Collaborative Strategy

ACC received a verbal progress report from the DVC (Academic Development). With regard to the Partner College Network the future was somewhat hard to gauge given the forthcoming White Paper, possible changes to the mechanism for the control of HE student numbers, channeling of funding and issues relating to creating a competitive marketplace for higher education. The next meeting with College Principals would receive a paper reviewing the present model and suggestions for the future direction in order to build a robust platform that will sustain mutually beneficial relationships.  
(c)
Minute 10/11.2.18 NSS Results 2010
ACC received a written report back from School of Humanities and Social Science and verbal feedback for Jillian Wallis (present for this item) with regard to low satisfaction scores at Bird College.
Following discussion of NSS results in relation to Partner Colleges at its previous meeting, ACC had requested that the School of Humanities and Social Sciences investigate the low scores attained at Bird College, with particular reference to prompt assessment feedback by tutors, organisation and management and learning resources.

The report detailed the discussions and outcomes of two meetings held (a) between the School Link Tutor and College Vice Principal and (b) between ILS OSCARS/Humanities and Social Sciences Academic Services Librarian and the Bird College Learning Resource Centre Manager.

Assessment feedback to students: Bird College was aware of the University guidelines to return coursework to students within three weeks of submission. It recognized that on some occasions this time period had been exceeded, largely as a result of a course (and the allied assessment) being team taught. Outcome: New guidelines have been issued to staff underlining the importance of returning work promptly.

Organisation and management: the Vice Principal reported that sustained illness to a key member of staff had caused some re-scheduling of the timetable with other full-time staff providing cover. Given the nature of some of the premises used by Bird College, all staff, including Visiting Lecturers, required a CRB check before they can start to teach at the college. Outcome: Bird College had now compiled a database of CRB checked VLs which could cover staff illness. 
Learning Resources: Bird College had appointed a new Resources Manager in December 2009 with the remit to improve library facilities. To date the library opening hours had been extended, induction arrangements had been improved and  students were now more aware of the facilities available to them. Given the timing of the survey it was recognized that these developments may have come too late to impact upon the NSS.

A constructive meeting had taken place between University librarians and the Bird College Resources Manager. Information and support materials regarding University resources available to students was supplied together with notification of wider agreements within the University sector which allowed student borrowing rights. Outcome: training sessions would be arranged by ILS and provided to students and staff at Bird College. Further staff development would be provided for the Resources Manager.

Some further action points in relation to reading lists provided by programme staff, and the Learning Resource Centre being represented on a College committee, would be taken up by the University Link Tutor.

ACC welcomed the action taken by ILS and the School of Humanities and Social Sciences. ACC was satisfied that areas of student concern had been addressed. Improvement in these areas would be looked for in future student feedback and surveys.

ACTION: ACC to continue to monitor NSS and USS Survey results in relation to comments made by partner students
(d)
Minute 10/11.2.22 MSc Information Systems at ZCAS 

A response from ZCAS regarding staff development activities was still awaited.

ACTION: Peter Morris (CMS) to report to May 2011 meeting of ACC

PARTNER COLLEGE ANNUAL MONITORING (AIRs 2009-2010) 
10/11.3.4
ACC received an overview of Partner College Annual Institutional Reports with particular reference to quality and standards. Key points are summarized below:


Learning opportunities

(a) Colleges continue to actively develop e-learning, including effective and widespread use of a VLE, particularly Moodle. Following the Partner College Network Vision Day held in October 2010, Bromley College has taken the lead in steering a community of practice on the use and applications of Moodle in teaching and learning. A Partnership Development Group meeting, with VLE as its theme, took place in January 2011 to share practices. 
ACTION: the University will be introducing Moodle as of September 2011 and will be able to draw upon the experience of its Partner Colleges and possibly extend current practice/applications to include student on-line course evaluations for example.
(b) access to University learning materials, such as on-line journals, is referred to as a strength and was commended (including the role of OSCARS) in several AIR/IQER reports. Inevitably, given the amount of information provided to students at enrolment/induction, it may be the case that pockets of students do not always avail themselves fully of this resource. 

ACTION: the OSCAR team to reinforce this message of access with Partner Librarians in order to ensure that students receive further post-induction reminders of their entitlement.
Student feedback
(c) The AIRs illustrated that student feedback is obtained in a plethora of ways including focus groups, surveys and course evaluations. Students are also encouraged to make their opinions known via the National Student Survey. All Colleges emphasise formal student representation on programme committees and other college committees including the development of Higher Education Student Voice Forums. 
Student feedback appears very positive with regard to teaching, learning and assessment. Where specific issues were raised (such as timetabling and assessment feedback) the Colleges have indicated that they have been/are being addressed. Students were positive with regard to the quality of teaching and support systems provided and particularly valued the use made of Visiting Lecturers. The University has identified the need for training of college student representatives and a Student Representation and Democracy Officer has been appointed within GUSU to work with partner college student representatives. 

ACTION: The SRDO to report to the May 2011 meeting of Academic Collaboration Committee. 


Employer Engagement
(d) Given the suite of Foundation Degrees delivered by Partner Colleges, employer engagement is a key characteristic of much of the provision. Following the recommendations arising from several College IQERs, the University Centre for Work Based Learning carried out an audit as to how well the precepts of the Code 
of Practice Section 9: Work Based and Placement Learning were being met.

ACTION: Director of Partnership Unit to develop a strategy and flexible models of WBL, to build upon the activities of the individual Colleges and the work of the Centre for WBL. Feedback and key action points arising from the WBL project dissemination event, held on 2nd February 2011, would contribute to the formulation of such. 

Assessment and Standards

(e) Examiners comments across the programmes were positive in confirming that appropriate standards were being attained.  No significant weaknesses were identified with a number of constructive suggestions regarding the assessment process being made. Confidence in academic standards and the key processes of the assessment cycle – design of assessment, internal verification, moderation, feedback to students was confirmed as part of the IQER process. There is still a need for the good practice identified to be widely disseminated. Partner Colleges sometimes work with several host Schools which exhibit different practices. 
ACTION: in formulating a University Assessment Policy, SDLQS to ensure that good practice is identified and disseminated widely both within the University and across the Partner College Network. This would achieve commonality of practice (where appropriate) in areas such as style/extent of feedback to students on assessment, cross moderation and the capture of external comments to form part of a systematic enhancement process.
Student Performance

(f) Each College AIR was pre-populated with institutional statistics (derived from the University dataset) relating to student registrations and progression. The latest AIRs showed a noticeable improvement in the level of commentary in relation to these statistics. Where student progression and attainment was problematic, Colleges had introduced measures to increase rigour in the monitoring and tracking of students and held discussions at HE forums or equivalent. In some cases following consultation with the University/host School a decision had been made to discontinue programmes. As an illustration of this, K College has identified actions to help improve overall retention rates such as the introduction of completion bursaries, enhanced marketing to increase cohort sizes, introduction of E-ILPs to help track progress of students and the closure/phasing out of some programmes. 
Hadlow College has experienced a significant increase in the percentage of unsuccessful students (8.6% in 2008/2009 to 19.7% in 2009/2010). The College attributes this to the increased recruitment of mature students and has taken action to support such students in 2010/2011.
· Providing more Additional Learning Support (ALS) through a study package aimed to support specific HE needs.

· Earlier promotion of the Universities Summer Schools to help support students’ transition, plus curriculum planning underway to determine and develop in-house Summer Schools for August 2011.

· Introducing the Open College Network South Eastern Region (OCN SER) Access to HE Land Based Diploma, from September 2010, to help equip mature students with the skill set necessary for HE.

For 2011/12 the College has:

· Raised the UCAS tariff required for HE in line with those of the university.

· Begun planning Student Transition 2011 so that all returning HE students have an update with the Library Services, in terms of research and dissertation skills.

ACTIONS:

ACC Secretary:

to provide feedback to Partner Colleges.
to request Lewisham College to provide some specific commentary and action in relation to 2009/2010 progression and achievement.
RAPU: (i) to obtain AIRs from ALRA and Greenwich Community College and 

(ii) submit an overview of the other sections of the Partner College AIRs for the May 2011 meeting of ACC
LQU: to submit a report from the AIR Multi-disciplinary International Partners Scrutiny Group to May 2011 meeting of ACC.

COLLABORATIVE PROVISION AUDIT 2011
10/11.3.5
The Deputy Vice-Chancellor (Academic Development) provided an update on preparations for the Collaborative Provision Audit.  All partners involved in the PLVs had been briefed and would participate in rehearsal of likely lines of auditor trails. The auditors had identified categories of University personnel that they would wish to meet and these staff would be involved in a series of mock audits prior to the main audit visit commencing on the 28 March 2011. ACC noted the further audit trails and documentation requested by auditors which was being compiled by the LQU in time for the 28 March 2011.
QAA OUTCOMES OF COLLABORATIVE AUDIT 
 
10/11.3.6
ACC received the following reports:

(a)
Student representation and mechanisms for feedback

(b)
Student support and information

(c)
Assessment and Classification arrangements

(d)
Progression and completion information

10/11.3.7
The above represented short thematic briefing papers produced by the QAA following the last cycle of collaborative audit. The papers described features of good practice and summarised recommendations from previous Collaborative Audit reports. The papers are intended to identify features of good practice and should be best viewed as a stimulus to reflection and further development, rather than as a model for emulation.

ACTION: these papers to be revisited when the findings of the 2011 Collaborative Audit are known. The purpose being to identify good practice in areas that the University may be recommended/or desire to initiate action.

COLLABORATIVE PROVISION UPDATE
10/11.3.8
ACC received an oral report from Gavin Farmer regarding the LLS College network.

Given the uncertainty of future funding for LLS provision, and its likely impact on student numbers, it was envisaged that size of the network would be reduced. Apart from funding issues, the School of Education was reviewing the number of colleges it presently had agreements with, with special reference to viability of cohorts and geographical constraints.

10/11.3.9
ACC received an activity report from the International Partnerships Manager. The report made reference to:

Multi-School Partnership Meetings (MSPM)

In order to obtain improved institutional oversight of collaborative partnerships, the International Partnerships Office had established a rolling series of multi-School partnership meetings, beginning in the autumn term of 2010 to discuss partnerships which involve two or more Schools at the University of Greenwich. Issues discussed at MSPMs included:

(a) The development of a central ‘Risk Register’ to be maintained by the Learning and Quality Unit to keep track of any formal warnings advising partners of the consequences of any action (or inaction) which is felt to be contrary to the University of Greenwich’s Quality Assurance Handbook or Memoranda of Agreement (prior to a formal termination notice or any notification sent by the International Partnerships Manager). This would also help the UoG track whether issues are raised repeatedly albeit by different Schools, note any patterns of problems and also keep a more holistic audit trail for partnerships.

(b) Access to Turnitin – a number of our partners do not currently use Turnitin or alternative plagiarism software, so ILS will investigate whether our license allows our partners to use this software in the same way that they can use our other electronic resources. Apart from helping detect issues of plagiarism, this would also be a good staff development tool for our partners.
(c) Educational Development Unit - Simon Walker has agreed to create central materials for students based at our collaborative partners, some of which would be available as podcasts. This will enable our collaborative students to take advantage of more centralised support from the UoG and bring added value to our partnerships.

(d) Multi-School Partnership Meeting Portal – a new group has been created on the UoG Portal to provide Link Tutors with easy access to templates needed for their Link Tutor visits.

(e) Common Assessment Policy - it was agreed that the requirements for moderation at partners should be included in the common assessment policy being produced by the School Directors of Learning and Quality. This will help to ensure parity of learning opportunities for students based at our collaborative partners.

(f) Distributing Banner IDs and Passwords – ILS have suggested that they coordinate a system with all of our international partners whereby our partners are asked to sign a one-page agreement when we send them students’ Banner IDs and passwords. 
ACTION: further MSPMs are scheduled for the rest of the Spring term and their discussions will be reported to the May 2011 meeting of ACC – International Partnerships Manager.

10/11.3.10
Other areas of activity outlined in the report included the creation of a database for international collaborations as part of the Sharepoint project; the compilation of an International Paretnerships Handbook, the creation of webpages for the International Partnerships Office and a database of contacts to facilitate communication between University Schools/departments and its partners e.g. ILS support and schedule of overseas graduation ceremonies. In addition a revised version of the Memorandum of Agreement had been finalised and will be issued to new partners. Existing partners would sign the new version as and when their present agreement was renewed.

ACC welcomed the report and commended the activities being undertaken. Members of ACC requested that the International Partnerships Handbook be circulated for comments, prior to it being published.


ACTION: International Partnerships Manager to circulate Handbook.
COLLABORATIVE PROGRAMME APPROVAL/REVIEW REPORTS

10/11.3.11
ACC received a report from the Approval/Review Reports Scrutiny Group which consisted of Chris Harper (LQU); Richard Blackburn (Science); Mamood Gousy (HSC) and Zoe Pettit (HSS). The following reports had been received:

CMS

BSc Business Information Technology at IPMC College of Technology, Ghana 

- Approval

BSc Business Information Technology at City of London College - Review 
BSc Business Information Technology at East London College – Review
BSc Business Information Technology at Institute for Information Technology (IIT), Tanzania - Review 
BSc Business Information Technology at Syrian Virtual University, Syria - Review 
BSc Computing at TMC Academy, Singapore - Review 
BSc Computing at Zambia Centre for Accountancy Studies (ZCAS), Zambia - Review 
BSc Computing at West London College - Review
Hadlow College

Undergraduate suite of programmes in Garden Design, Landscape Management and

Landscape Architecture - Review

FD/BSc Equine Science - Review

FD Countryside Management - Review

Bromley College

BSc Biomedical Science/BSc Applied Biomedical Science - Review and Accreditation 

by the Institute of Biomedical Science (IBMS)
Canterbury College

FD/HNC Engineering suite of programmes - Review

BA Visual Arts/FD Arts Practice/HND Graphic Design and Advertising - Review

University for Modern Sciences and Arts (MSA), Cairo

BSc Pharmaceutical Science and BSc Biotechnological Sciences - Review

New York College Athens – all programme reviews
BSc Computing Networking  – Review*

BSc Internet Engineering & Web Management - Review*
BSc Information Communication Technologies - Review*

MSc Internet Engineering and Web Management - Review

MSc Engineering Management - Review

MSc Marine Engineering Management - Review

* review covered these programmes also delivered at New York College, Thessaloniki 

MBA - Approval

BA Business Studies and BA Business Studies with Shipping - Review

Gaborone Institute for Professional Studies Botswana (GIPS)

BA Business Studies – approval (first Business programme at this partner)
TEI Kavala – Greece 
MSc Finance and Financial Information Systems – Review
10/11.3.12
The Scrutiny Group made the following recommendations:
(a) that in some instances a greater representation of teaching staff and students could have been made available to meet the Panel. Full descriptors of these staff roles and programme/stages of students should always be referenced.

(b) that the date of APC authorisation was no longer required as it sometimes caused confusion, particularly with regard to programme reviews. It is the role of the Panel officer to ensure that all programmes have been properly authorised prior to the convening of a Panel (Appendix P1 QAH).
(c) that the scale and reporting of the event be carefully managed. On some occasions a wide portfolio of programmes had been reviewed which sometimes resulted in sparse commentary for each programme and a lack of clarity in mapping conditions/recommendations/requirements to a particular programme(s).
(d) that SDLQs should not serve as a member of the Panel. It was the view of the Scrutiny Group that SDLQs having vetted the documentation should be part of the submitting programme team. The role of School member of a Panel was important to enable the panel to be aware of School culture, processes and portfolio planning, but this could be undertaken by another member of staff.
(e) that the report template include a heading to list the documentation submitted for consideration (guidance notes to Appendix P8 already requests a list of documentation that was made available to the Panel).

(f)
a number of reports included recommendations relating to the formalisation of staff development plans. Appendix P2 of the QAH requests that Panels explore with the teaching team their expertise and experience; their understanding of and commitment to the proposals; evidence of research and scholarly activity, and their staff development plans. It is recommended that staff development plans, including strategies for recruitment and retention of staff, should form part of the initial documentation.

(g) in the case of a Review, the report template to include a heading outlining the main issues identified by the Panel following consideration of the critical appraisal, particularly issues relating to quality and standards.

(h) that the identification of requirements was becoming more prevalent by Panels. Requirements can be met after the programme has commenced but a date for these to be met, during the first presentation of the programme, should be recorded. The ‘signing-off’ of these requirements should be undertaken by the SDLQ (all programmes) and the Link Tutor (collaborative programmes).
(i) some approvals/reviews highlighted good practice and commendations better than others as part of the concluding comments on the report template.
10/11.3.13
After a wide ranging discussion it was agreed that the recommendations above be further considered as part of the ongoing review of the Quality Assurance Handbook and staff development activities undertaken by the LQU and EDU


ACTION: LQC/LQU/EDU

ANY OTHER BUSINESS

10/11.3.14
Admission and registration of students at International Collaboration colleges.  

Henry Hill reported that as part of on-line admissions/registration Colleges are required to verify specific information on each student from the application in respect of Identity and formal qualifications held. Student’s names will only be permitted to be recorded on the university’s student record system in precisely the same way as on their formal identification documents. In order to comply with this request and to deal with any subsequent queries, the colleges will be asked to retain a copy of the identification document.
10/11.3.15
Academic Collaboration Committee endorsed this proposal which will greatly improve the accuracy around identifying students, and in producing university award certification. 
DATE OF NEXT MEETING
Friday 20 May 2011, 2.30pm, Maritime Greenwich QA75
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