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UNCONFIRMED

ACADEMIC COLLABORATION COMMITTEE

Minutes of the thirty-sixth meeting (the fourth meeting of 2006) of the Academic Collaboration Committee, held on Thursday 2 November at 9.30am in Room Queen Mary 353, Maritime Greenwich Campus.
06.4.1     PRESENT:  
Margaret Noble, PVC (Chair) 


    


Wendy Cealey Harrison (LEAP)






Keith Cowlard (LEAP)





Alma Craft (LEAP) (Secretary)





Tim Cullen (ILS)





Mike Edmunds (Bus)





Mamood Gousy (HSC)
Alisdair Grant (Eng)
Pippa Guard (Hum)

Veronica Habgood (HSC)
Peter Morris (CMS)

Bethan O’Neil (LEAP)

Debbie Sheppard (Bus)

Robert Young (E & T)

Apologies:  
Peter Dalton and Gillian Daniell (A & C)

Ed Webb (E & T alternate)
Christine Rose (OSA)




06.4.2
The MINUTES of the meeting held on 13 July 2006 were confirmed, following one amendment:  ACTION for Item 06.3.7 to read LEAP rather than the Head of EPU.  
06.4.3 MATTERS ARISING (not covered elsewhere): 
06.3.3 Template for Financial Memorandum.  Several further revisions were suggested: para 3, delete first sentence;  para 5, clarify timeline for registration and payment of fees 
(cf International Strategy Group’s proposed guidelines for fees) ;  para 6, only teaching inputs that are NOT part of LT visits to be charged;  para 7, allow for inflation and increased travel costs.


   



ACTION:  Keith Cowlard
06.3.5i   BON confirmed that the Partner Colleges are each preparing a critical appraisal of their partnership with the University, prior to renewal of the PC Agreements

06.3.6 ACC requested that the proposed staff development for panel officers new to the role should be provided as soon as possible;   the value of having a quality officer present wherever possible for overseas panel visits was emphasized.   
    
ACTION:  LQU
The need to enhance the University’s video-conferencing facilities was also noted










ACTION:  ILS
06.3.7 Banner team has reported that tracking and monitoring of progression from PCs would be difficult and a low priority at present.  It was suggested that Darren Walker in LEAP might be able to assist with this.

ACTION:     EPU
06.4.4 COLLABORATIVE PROVISION AUDIT REPORT
(i) ACC welcomed the final QAA report of the successful audit of the University’s collaborative provision, and was pleased to learn that almost all the University’s suggestions for amendment to earlier drafts had been accepted. 
 .
(ii) ACC discussed the draft Action Plan that had been drawn up by LQU, to address the three ‘advisable’ and two ‘desirable points raised by the audit team.  It was agreed that a one-day workshop should be convened early in 2007 to address the first two ‘advisable’ comments;  the timing of this should await the completion of the work of the several other relevant groups (ie the International Activities Working Group; the group that is reviewing aspects of the PCET Network.                        ACTION:  LEAP (LQU) in consultation with MN

The second ‘desirable’ comment concerned the need for improved provision of statistics to inform and enhance the management of the quality and standards of collaborative provision.  It was agreed that for AMRs, partners could be invited to work with their own locally generated cohort data sets when compiling their AMRs.   Business Objects can provide the necessary data for AIRs.  And for ACC’s analysis of collaborative provision as a whole, LQU would arrange a (one-off) meeting with Christine Couper as a matter of urgency to consult on the provision of university-level statistics. 







    
        ACTION:  LEAP (LQU) 
06.4.5 ANNUAL MONITORING PROCESS

(i) AIR pro-forma:  ACC recommended that Section 3 should be re-titled ‘Staffing and Staff Development’, and that a separate section should focus on the College’s approach to HE provision.  The guidance notes for this should include reference to personnel policy (ie how recruitment, job descriptions, appraisal and promotion can ensure staff are suitable for teaching academic and professional programmes at L2 and L3) as well as strategies for maintaining a satisfactory level of staff research and scholarly activity.

ACTION:  LQU
(ii) The process of reporting to Council on collaborative activity:  as some members had not received their copy of this paper, discussion was deferred until the January meeting of ACC.  
(iii) Statistics required by ACC in relation to collaborative provision:  this would be discussed in the meeting with Christine Couper (see 06.4.4 ii above)

06.4.6 APPROVALS AND REVIEWS OF COLLABORATIVE PROGRAMMES

ACC received the Scrutiny Group’s report on the following 17 reports that had been received since the July meeting of ACC:

A & C with Canterbury (transfer of three HN programmes  - Construction,

        Fine Art, and Graphic and Digital Design and Advertising)

A & C with Canterbury (FD in Fine Art)

Business with Canterbury (BA Business)

Business with SBCS, Trinidad (BABA, and BA HRM)

CMS with Al Alamiah Institute, Saudi Arabia (BSc Hons Computing)

Eng with New York College, Athens (MSc in Engineering Management, 

       and MSc in Marine Engineering Management)

Eng with Canterbury (BA Creative Music Production)

E & T with NWK and GCC (FD in Sports Studies)

HSC with CCCU (PG Dip in Speech and Language Therapy)(conjoint approval)
HSC with Bromley (FD in Integrative Counselling)

HSC with Orpington (FD in Integrative Counselling)

Humanities with ALRA (FD in Creative Industries - Stage Management

       and Technical Theatre, and BA in Acting)

Pharmacy with U of Kent (PG Cert and Dip in General Pharm Practice)

Science with Hadlow (FD in Equine Studies)

Science with Hadlow (FD in Sustainable Land Management

LQU would follow-up the recommendations to amend/tighten QAH procedures, and  EPU would to continue to organize PC staff development in support of teaching and learning.   ACC advised that the need to notify relevant departments immediately an approval event is completed should be addressed by better adherence to current procedures, rather than introduction of yet another pro-forma.  And ACC took the view that rather than using the notion of an ‘interim review’, that panels should be advised to give a short period of approval where necessary or to set ‘requirements’ that need to be dealt with during the early years of operation of a programme, and that where monitoring indicates any serious problems, a School-led developmental engagement process might be employed.
06.4.7 UK PARTNER COLLEGE NETWORK

(i) IQER:  WCH reported that the University of Greenwich partners have not been selected as pilot institutions.

(ii) Report from EPU:  KC introduced the report that had been previously circulated;  it was noted that APSC is also receiving the paper on discontinuation and suspension of PC programmes, and that the mechanism for awarding credit/certificates for the Associate College Scheme will be considered by the working group on part-time provision.  

06.4.8 OTHER COLLABORATIVE MATTERS

(i)
Recruitment/marketing and registration issues:  Pippa Guard reported that where approval panels met late in the academic year, some Humanities School programmes had experienced delayed marketing by the University, plus problems at registration because the programmes had not been made ‘live’ in time.  ACC confirmed that the Academic Planning Process expects programmes to be entered onto the authorized list (marked as ‘subject to approval) and added to the University portfolio, as soon as the NPP1 has been approved at APSC.   It was agreed that the Enquiry Team should be reminded of this, also that panel officers should be (again) reminded to confirm outcomes to relevant departments immediately after programme approval events.









ACTION:  ACC Secretary

In response to a Humanities query about facilitating student progression from Partner College to University top-up programmes, the Chair confirmed that APSC had supported a Recruitment and Admissions proposal for a more streamlined approach, which is already in operation

(ii)    Proposed University webpage on full-cost partnerships:  deferred till January meeting;  prior comments to ACC Secretary invited.
(iii) Criteria for new full-cost partners in the UK:  deferred till January meeting.

(iv) Record-keeping of general Memoranda of Cooperation:  the proposal to  establish a central Register of Memoranda of Cooperation (MoCs) was generally supported, but was referred to the International Activities Working Group to consider how best to incorporate memoranda that deal with articulation and/or advanced standing.
(v) Athens and the Portal:   ILS was asked to report to the January meeting of ACC on the use by partners of these electronic services    BON asked that the proposal for Recognised University Teachers Scheme (RUTS) be re-visited as part of this review.




ACTION:  ILS
06.4.9 ITEMS FOR INFORMATION

(i) Report from APSC:  ACC received details on collaborative authorizations since May 2006, and a report on other matters that had been discussed by APSC.  It was noted that the Business School was considering invoking discontinuation procedures for its partnership with its Netherlands partner (Saxion).

(ii) ACC’s Annual Report to Council had been received by Council in October.

(iii) Report to QAA on follow-up to Bahrain Audit:  this had now been submitted to the QAA.  As previously reported to ACC, all points raised by the audit team had been addressed.

(iv) Summary update re Collaborative Approvals:  this was tabled together with a list of collaborative reviews that are scheduled for this academic year, and School representatives were asked to inform LQU of any amendments.

06.4.10   ANY OTHER BUSINESS
(i) In response to a query from the CMS, it was confirmed that Link Tutor visits to multi-disciplinary overseas centres should continue to be School-by-School, even where several LTs are scheduled to visit concurrently or sequentially.  It was noted that the International Activities Working Group was currently considering ways of better coordinating work with overseas partners.  It was suggested that with established centres, a virtual visit by the LT might occasionally suffice.   
(ii) In response to a query by the HSC Link Tutor, the Chair advised that proposals to develop better collaboration with local schools should be dealt with by APSC rather than ACC.
06.4.11  DATE OF NEXT MEETING:  Fri 12 Jan 2007 at  2.30pm, QA75, MG Campus
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