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CONFIRMED

ACADEMIC COLLABORATION COMMITTEE

   Minutes of the forty-fifth meeting (the second meeting of 2008-9) of the Academic Collaboration Committee, held on Friday 16 January at 2.30pm in Room QA 75, Maritime Greenwich Campus.
08/9.2.1   PRESENT: Margaret Noble (VCO) ( Chair)

   Wendy Cealey Harrison (LQU)

    


Keith Cowlard (RAP)




Alma Craft (LQU) (Secretary)





Tim Cullen (ILS)





Joanna Cullinane (Bus)





Gavin Farmer (E & T)





Mamood Gousy (HSC)

   Alisdair Grant (Eng)




Chris Harper





Debbie Sheppard (Bus)

 Apologies:    Richard Blackburn (Sci), Alev Adil and Allessandro Benati (HSS), Veronica Habgood (HSC), Peter Morris/Sophie Peter (CMS), Chris Rose (OSA)
 Welcome:   The Chair welcomed Tim Gore (Centre for Indian Business) attending as an Observer.  
08/9.2.2
The MINUTES of the meeting held on 16 October 2008 were confirmed.
08/9.2.3
   MATTERS ARISING
   08/9.1.7ii:  the MoA for Partner College had been circulated to ACC for information, as requested.  Keith Cowlard reported that some had yet to be signed by the colleges.  


08/9.1.4:  Tim Cullen had convened a group to consider the process of granting affiliate status to staff in partner institutions, so as to provide them with electronic access to the same UoG library resources as their students.  ACC was pleased to learn that the Identity Management (IDM) system was in the final testing stage;  this will streamline the granting of affiliate status by the  automatic routing of a standardized online form (completed by the applicant) to a nominated School contact, for approval.   ACC recommended that SQAOs be the named School contacts, and asked TC  to alert SLDQs and PC HE Coordinators to the new arrangements, when they are finalized..   








 ACTION:  Tim Cullen

   TC drew attention to a possible change in the standard licenses for access to electronic information products which may formalise affiliate status – but at a cost, which would need to be built into business plans for collaborative partnerships.

  08/9.1.4:  the ACC Annual Report had been received by Academic Council.  ACC noted progress on all five points listed the the Action Plan, and asked that that be reviewed again at the May meeting of ACC. ACTION:  ACC Sec

08/9.1.5:  the QAA has notified the University that the dates for the next Collaborative Audit are to be 8 – 10 February 2011 (Briefing Visit) and w/c 28 March 2011 (Audit Visit).  It was anticipated that the CPA SED would need to be submitted during Autumn 2010, and that therefore work on its preparation would need to commence towards the end of the 2009/10 academic session.

08/9.1.8  The Secretary reported that the Template for Reviews and Approvals had been revised.
08/9.2.4     CP STATISTICS 

Steve Naylor (LQU) was regrettably unable to attend to present his circulated paper, due to a family bereavement.  The paper summarized the difficulties of compiling summary CP statistical data in a digestible form from the Business Objects system, and recommended that ACC define the minimum thresholds for a dataset that would meet ACC’s need to monitor (a) the growth in  numbers of partners and of students, and (b) student recruitment,  progression and completion, with the aim of identifying where School-level analysis and action might be required.    It was noted that differences between the PAS and APSC/ACC groupings for different types of partner need to be addressed. 






  


ACC requested that a draft of dataset requirements (and ways of accessing these) be prepared for the March meeting.  MN noted that current VCG discussions about improving data input to the ARPDs may be helpful in this regard.





                ACTION:  LQU
  08/9.2.5  ANNUAL MONITORING OF COLLABORATIVE PROVISION
Proposals for this year’s ACC overview process were discussed, and it was agreed that:

· MN would seek to defer Council’s discussion of ARPDs (presently scheduled for 4 March), to allow time for ACC (and other relevant University committees) to provide comments for inclusion in the overview reports for Council.


      ACTION:  MN
· The March meeting of ACC would receive an LQU overview of the quality and standards sections of this year’s Partner College AIRs, plus a RAP report on the rest of those AIRs.  
     ACTION:  CH and KC
      ACC recommended that RAP arrange a staff development session for 
   the PC HE Coordinators focusing on the AIRs, their purpose and 
  
   coverage.





       ACTION:  KC
08/9.2.6  ANNUAL INSTITUTIONAL  REPORTS (AIRs) from MULTIDISCPLINARY PARTNERS.     AIRs had been received from Saxion (Netherlands), SBCS (Trinidad), and MSA (Egypt).  All three were very positive about their link with the University, although the reports tended to be descriptive rather than analytical, and there was little or no commentary on statistical patterns or trends in recruitment, progression or outcomes.  Saxion’s very brief report signalled the potential enhancement of the link arising from its new strategic vision plus anticipated Dutch government legislation which may open up opportunities for joint degrees and offshore education.  SBCS reported on the expansion of its resources and facilities (including a new campus) and the successful acquisition of ACTT registration for programmes, and raised some concerns about student records and the timing of course results – both of which the University is already seeking to address.  The MSA report included a summary of the positive comments from external examiner reports and reference to the successful joint project with A & C, and recorded appreciation of ‘the culture of externality (which) ensures parity, coherence and currency of the programmes’.  


ACC requested that:

· Saxion be asked to provide a comment on last year’s major re-

      development of  the masters programmes offered in collaboration with the   

      School of Business:

· the reports be circulated to the relevant host Schools for comment  and for them to liaise direct with the partners re queries or issues where appropriate;

· the AIR proforma be reviewed to see if it is fit for purpose;  and that  

· (if possible) the University should make available CP statistics for these partners to enrich the partners’ qualitative reflections.






ACTION:  ACC Sec, and LQU

The University has not yet resolved the matter of central coordination of links with multidisciplinary partners (other than for MSA).  It was suggested that a meeting with the host Schools that are involved with Saxion and with SBCS should be convened to consider arrangements for coordination of work with the partner.  This might include drawing up a calendar of visits, creation of a Portal Group for each multi-disciplinary partner – plus any other strategies that might reduce duplication and be more resource efficient. 








                ACTION:  LQU
08/9.2.7  IQER DEVELOPMENTAL ENGAGEMENTS (DEs)

ACC welcomed the comprehensive paper prepared by Chris Harper, describing the IQER process and the University’s involvement in the past and current Development Engagements in our Partner and Network Colleges.  He reminded ACC that IQER is a College exercise, but that the University does need to maintain a close ‘watching brief’ on the next tranche of DEs, and also on the broader exercise of the forthcoming Summative Reviews.  He summarized good practice points, and the ‘desirable’ and ‘advisable’ recommendations arising from the DEs at Lewisham, Hadlow, Canterbury and N W Kent Colleges, and he called attention to work already in progress to address some concerns raised about aspects of our external examiner process.  CH was asked to consult Schools about the notion of specifying a minimum threshold of examiner engagement with partners, including a minimum sample size for external moderation. 
   





      ACTION:  CH

08/9.2.8  MONITORING PUBLICITY MATERIAL


Several cases of institutions with no formal link with us, using the University name and logo, and also of approved partners’ unsatisfactory publicity material had been reported.  A review of the current guidelines on monitoring publicity material (QAH App C5) was deferred to March ACC.
ACTION:ACC Sec
08/9.2.9  COLLABORATIVE PROVISION UPDATE 

                 
(i)  
PCET:  Gavin Farmer reported that the LLS SED had been submitted in 

time, with Ofsted feedback was awaited,  that the LLS Network 


Coordinator had received Annual Monitoring Reports from almost all  

Colleges, and that several more approval events are scheduled for this 

year. 
(ii) Regional and Academic Partnerships Unit:  Keith Cowlard had circulated a paper reporting on the signing of the PC MoAs and the annual round of bilateral meetings with PCs, also on IQER, annual monitoring, staff development activities, and the December News Digest.  
(iii) Report from APSC:  this summary report drew attention to APSC discussions of contingency procedures where unforeseen  political, financial or cultural circumstances necessitated temporary or permanent withdrawal from a partnership which had become high risk.  The updating of the Academic Planning Procedures;  articulation from non-accredited PG Diplomas;  the introduction of an ordinary degree route for some international partners;  and HEFCE funding of the work-based component of FDs had also been on APSC Agendas.    The appended list of authorizations from October to December once again highlighted the pace of growth of the University’s collaborative provision.  
08/9.2.10 APPROVAL and REVIEW REPORTS (see list attached)

Twelve reports had been circulated, dealing with HNs, FDs, Level 3 top-programmes, and undergraduate and post-graduate programmes.  Three events involved the approval of new partners;  eight were reviews of existing collaborative provision, and one reported on a pre-meeting in preparation for an approval event.  

The panel composition was generally satisfactory with an independent chair and external present (but see explanatory notes below on 10xi and 10xii), however, several reports failed to list the personnel who had met with the panel.  Many of the reports used the standard University template (QAH Appendix P8) and most provided a satisfactory account of the conduct of the event, the issues considered and the conclusions reached. 



ACC noted some particular points in relation to individual reports as follows:  

10i  CMS with KIST Rwanda (BSc Hons BIT, Stage 3 entry).


ACC had some concerns about the panel composition for this event:  (a) possible conflict of interest - the partner had come to the University via the major partnership with NCC Education,  and the panel Chair was from Business School which is also involved in that partnership;  (b) the report provided no details of the background of the external, to justify the use a (local?) practitioner only;  (c) a host School panel member should be independent of the proposal ie not the Link Tutor.  .
           CMS to note

10ii, 10iii, 10iv:  three CMS reviews of BSc Hons Computing with City of London, SBCS Trinidad, SEGi KL (BSc H Computing programmes, Stage 3 entry).  As with earlier reviews within the CMS Network, these reviews had been held in London, with members of staff from the colleges present.  ACC regretted that no arrangements had been made for video interaction with students at the three colleges, and stressed the importance of direct student feedback at all review meetings. 



           CMS to note

10vi:  HSC w International College of Oriental Medicine (BSc Hons Acupuncture).  For strategic reasons, the UofBrighton is discontinuing its partnership with the college, and HSC is taking over the validation of this. programme.  ACC commended the panel for taking the opportunity of meeting  students currently on the programme.


10x  Science w NWK (HN Sports Science review)


ACC was pleased to learn that the College had just been authorized to develop an FD to take over from this HN programme.


10xi Science with ESO (M Osteopathy).  

As noted above, this was a preliminary meeting to deal with curriculum matching and student transfer issues, prior to a January 09 approval event;  in the circumstances, it had been agreed that there would be a chair from another School but no external academic.


10xii Science with Saxion (Masters portfolio review)


Due to a misunderstanding, the School had used QAH App P10 (Risk Assessment Tool for periodic review) to assess whether School-level scrutiny would be sufficient for this review – hence the use of a host School chair, plus and NRI representative to provide externality from elsewhere in the University.  The QAH text and the appendix have now been amended to make more explicit that App P10 is intended for use with internal programmes only.





 All Schools to note

08/9.2.11 AOB

Mamood Gousy queried whether the University or the Partner College is responsible for the registration of international students with UK Borders Agency (UKBA).  KC to investigate.  


      ACTION:  KC 
. 
   (post meeting Note:  the University Secretary has advised that it  is the 

   College’s responsibility to monitor international  student attendance and to 
   register them with UKBA)
08/9.10   DATE OF NEXT MEETING


Friday 20 March 2009, 2.30pm 
Mary Seacole S309/310, A/Hill Campus.
See Overleaf for full list of APPROVAL AND REVIEW REPORTS RECEIVED
APPROVAL and REVIEW REPORTS 

(ACC January 2009, Agenda Item 10)

(i)   
CMS w KIST Rwanda (BSc H Computing)
(ii)  
CMS w City of London College (BSc H Computing review)
(iii)        CMS w SBCS Trinidad (BSc H Computing review)

(iv) CMS w SEGi KL (BSc H Computing review)
(v) E & T w mid Essex SCITT review
(vi) HSC w International College of Oriental Medicine (BSc H Acupuncture)
(vii) A & C w Royal Society of Military Engineering (RSME) (FD)

(viii) A & C w five Partner Colleges (HNC/D Construction – late presentation)

(ix) Science w Hadlow (HND + BSc H International  Agriculture)

(x) Science w NWK (HND Sports Science review)

(xi) Science w ESO (M.Osteopathy)

(xii) Science w Saxion (Masters Portfolio review)
.
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