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ACADEMIC COLLABORATION COMMITTEE

Minutes of the Fifty-fifth meeting (fourth of 2010-11) of the Academic Collaboration Committee, held on Friday 20 May 2011 at 2.30pm in Room QA75, Maritime Greenwich Campus.

10/11.4.1 PRESENT:

Richard Blackburn (Science)



Fiona Conlan (International Partnerships Manager)
Corine Delage (A&C)

Gavin Farmer (EDU)

Mamood Gousy (H&SC)
Alasdair Grant (ENG)
Chris Harper (LQU)
(Secretary)
Geoff Hallam (RAPU)
Nick Hand (BUS)
Henry Hill (OSA)
Maggie Leharne (ILS)

Simon Jarvis (DVC – Academic Development) (Chair)
Peter Morris (CMS)

Zoe Pettit (H&SS)




Emma Price (LQU)





Srinivas Uppu (SUUG) 
APOLOGIES:
Burge Apampa (Pharm); Wendy Cealey Harrison (Head of LQU); 
Debi Hayes (Partnership Division)

In attendance: 
Stephen Naylor (LQU) for Item 6 – Partner College Progression 


Peter Ptashko (SUUG) for Item 7 – Student Representation

The Chair welcomed Nick Hand (BUS), replacing Jo Cullinane to his first meeting.

MINUTES OF LAST MEETING

10/11.4.2
The minutes of the previous meeting held on 9 March 2011 were confirmed as a true and accurate record.

MATTERS ARISING 
10/11.4.3
(a)
Minute 10/11.2.22 MSc Information Systems at Zambia Centre for Accountancy Studies (ZCAS) 
A policy statement from ZCAS regarding staff development and training was received. ACC had requested further information following the approval of the MSc Information Systems (ZCAS), where the Panel had explored issues relating to what appeared limited staff development opportunities.

Whilst ACC welcomed the policy statement from ZCAS, the emphasis of its initial request lay with actual staff development activities that had taken place, or were planned. ACC therefore requested an update of these activities and also clarification of the comment within the policy statement that in order to qualify for staff development an employee should have been employed for three years or more.
ACTION: Peter Morris (CMS) to report to the next meeting of ACC
(b) 
Minute 10/11.2.16 CMS Network Monitoring Report 2009-2010
 

A revised Network Monitoring Report was received from the School Director of International Collaborations. The report covered the network of top-up degrees, three year degrees and postgraduate provision in overseas centres. ACC welcomed the report and its coverage of issues. Peter Morris drew specific attention to the following:
(i) The Regional Link Tutors were working closely with the centres in discussing student progression and achievement.

(ii) SAP and PAB results, together with the University expectation (KPIs) were an ongoing focus of discussion as part of the Link Tutor visits

(iii) A rigorous moderation of assessment process was in place. Centre staff, involved in the marking of assessment, were able to upload grades and commentary onto the CMS Collaborations website. Samples of assessment were moderated by CMS course co-ordinators who uploaded their grades with their comments. Such commentary was made available to the external examiner(s) and the School was able to generate centre specific and general reports relating to the performance of students at course level.
(iv) The Network Report action plan referred to international students experiencing delays in their registration and receipt of their degree certificates. In the case of the former it was anticipated that the introduction of on-line registration would address such problems. In the case of the latter, Henry Hill reported that the timescale for production of degree certificates had improved and would be further enhanced once the Conferments database was integrated within Banner. It was recognized that employers did not always accept student transcripts.

ACTION: Henry Hill and CMS Collaborations Office to work closely in order to minimize the timescale for production of degree certificates. 
(c)
Minute 10/11.3.3(c) USS Student Survey 

ACC was unsure as to when the results of the latest USS survey would be published and what the response rate from collaborative partner students had been. It was also suggested that the inflexion of some of the survey questions may need to be changed in order that students direct their comments specifically to their experience of teaching and resources at the College/centre at which they studied.

ACTION: ACC Secretary to seek clarification from PAS 
(d)
Minute 10/11.3.4 Partner College Annual Monitoring (AIRs 2009/2010) 


ACC received AIRs from the Academy of Live and Recorded Arts (ALRA) and Greenwich Community College which had not been available in time for the overview of Partner College Annual Institutional Reports discussed at the March 2011 meeting of ACC. In discussing these AIRs ACC noted:
(i) ALRA 
· the creation of an ALRA campus at Wigan, which had been approved through liaison with the University and the host School of Humanities and Social Sciences.
· the improvement in student retention and the impressive employability statistics with 100% of the BA Acting graduates for 2009 and 2010 securing employment in theatre or undertaking further industry related study 
· negative comments regarding the link with the University and Host School. The SDLQ reported that the Link Tutor had been active but there were issues to be addressed regarding the provision within the ALRA learner resource centre and the balance between the vocational and academic content of the programmes delivered at ALRA. The School had held meetings with Bird College surrounding similar issues which had produced positive responses. 
ACTION: Partnership Unit to convene a meeting with ALRA and the following University representatives: Simon Jarvis, Debi Hayes, Joanne Finkelstein and Alev Adil. It was agreed that the next meeting of ACC would receive further feedback.
(ii) Greenwich Community College

The AIR had been received late due to the HE Co-ordinator leaving the College. A new HE co-ordinator had now been appointed. ACC noted:
· the positive result of the IQER Summative Review

· the need for external examiner reports to provide specific commentary on the individual centres from which they received assessment

· student registration being delayed for the Foundation Degree in Venues, Events and Hospitality Management as a result of the local employer (AEG) being slow in organising payment of fees.

· staff changes that had resulted in not all programme AMRs being completed or Programme leaders for all provision being in place. Some concern was expressed by ACC that this staff turnover would impact on the ability of the College to deliver its HE provision. One programme, FD in Sports Therapy, had already been discontinued as a result of staff turnover and restructuring within the College.

ACTION: Partnership Unit to convene a meeting with the Principal and other senior managers within the College to ascertain the extent of the problem and to identify an appropriate action plan. It was agreed that the next meeting of ACC would receive further feedback.

(e)
Minute 10/11.3.9(f) Distributing Banner IDs and Passwords
The International Partnerships Manager reported that students would directly 

receive the above as part of their on-line registration process.



PARNER COLLEGE ANNUAL MONITORING – RAPU OVERVIEW OF AIRs

10/11.4.4
ACC received a report from Geoff Hallam, Partnership Co-ordinator. Following discussion of the commentary therein the following was agreed:

(a) future reports needed to be more concise and restrict itself to strategic issues arising from AIR commentary.

ACTION: RAPU

(b) The University required a better overview of staff development activities that were available to Partner College staff, whether this be provided by the College itself, RAPU, University Human Resources or host Schools. It was recognised that several Colleges had well established policies and annual calendars for HE staff development activities.

ACTION:  RAPU to compile a register of planned activities for the next session and to promote co-ordination and attendance at such.
(c) Some Partner Colleges had reported difficulties in dealing with differing assessment practices between host Schools
ACTION: in formulating a University Assessment Policy, unnecessary differentiation in key assessment processed should be eliminated to achieve the optimum level of commonality of practice – EDU

(d) future meetings of ACC should receive feedback from Partnership Development Group and OSCARs

ACTION: ACC Secretary/RAPU/OSCAR


MULTI-DISCIPLINARY AIR SCRUTINY GROUP

10/11.4.5
ACC received a report from the above Scrutiny Group. AIRs had been received from:

a) University for Modern Sciences and Arts Cairo

b) School of Business and Computing Science Trinidad

c) SEGi Kuala Lumpur

d) New York College, Athens 

An AIR was not received from Saxion University of Applied Sciences despite numerous reminders. 

10/11.4.6
The Scrutiny Group reported that the AIRs had been of variable quality and lacked strategic commentary. It was recommended that, if the AIR was to remain as an important institutional monitoring tool, reports needed to be focussed, provide a critical perspective (akin to a Critical Appraisal) and be authored by a senior manager from that Institution.

10/11.4.7
It was agreed that the AIR would be retained, with a report required from those partners who collaborated with more than one University host School. The AIR template would be revisited to facilitate critical and strategic commentary from an institutional not programme specific perspective. 


ACTION: (i) AIR template and timing of its submission to be revisited – LQU
(ii) feedback to be provided to those institutions that had provided AIRs for 2009/2010 - LQU 
PARTNER PROGRESSION STATISTICS 2009/2010

10/11.4.8
ACC received an analysis of Institutional level progression statistics across UK and International partners. The report illustrated that student numbers registered in UK and overseas partnerships had grown from just under 6000 in 2005 to over 14,000 in 2009, representing some 35% of the total student population.
10/11.4.9 
ACC had received a similar report at its May 2010 meeting where several partners, whose failure/non-retention rate did not met the University KPI, had been identified for specific monitoring. Previous meetings of ACC had received updates of action being taken by Bexley College and New York College Athens. It was agreed that further monitoring should take place as actions taken by these colleges, having been implemented during the 2010/2011 session, had yet to impact upon student performance.
10/11.4.10
The majority of Partner Colleges meet University KPIs in respect of student progression and achievement. In the majority of Colleges the trend of the percentage of students being unsuccessful has been downwards over the past 5 academic sessions. However, of particular note this session is the increased percentage of students who were not successful at Hadlow College. Detailed examination of the programmes with reasonable levels of recruitment indicates that attention needs to be paid to the BSc Equine Management and the Foundation Degrees in Animal Conservation and Welfare and Applied Animal Conservation and Welfare, where the percentage of students not successful was near or over 30%.  An action plan has already been put in place where the College has agreed to provide an Additional Learning Support (ALS) package to these students, to promote the Summer School in addition to raising the UCAS tariff for 2011/12.
10/11.4.11
In terms of progression at overseas centres the figures for 2009/10 showed variablilty across all centres, the failure/non retention rate of some being unusually high.* Specific examples cited were FTP in Hanoi, SEGi at Subang Jaya, University of New York (all campuses) and a continued rise in unsuccessful students at Yunnan University for the past 5 sessions.


* It was noted that for some centres the statistics may be skewed as a result of a high incidence of student records lacking a valid progression indicator (unknowns). This may be due to a variety of reasons, not least the timing of cohort intakes and mode of study which may cause a student’s study stage to ‘straddle’ two sessions.
10/11.4.12  Statistics for the private UK colleges remained acceptable for most institutions. It was noted that the collaboration with the London School of Science and Technology had been discontinued. Poor progression remained a consistent feature for East London College which had been noted in the CMS SMRD with both the College and School agreeing to review entry criteria. Good progression statistics had been attained by the LLS Network Colleges.  
 
ACTION: 
School of Science and Hadlow College to monitor the impact of measures introduced and implement further action as appropriate.
Host Schools collaborating with FTP in Hanoi, SEGi at Subang Jaya, University of New York (all campuses) and Yunnan University to work closely with these centres in monitoring student performance for 2010/2011 and include specific commentary in their SMRDs

School of Computing and Mathematical Sciences to report to the next meeting of ACC regarding changes made in the entry criteria and its impact upon East London College programmes.

Henry Hill to identify the reason(s) for the high incidence of (unknown) progression indicators recorded for collaborative partners, in order to enhance the data and subsequent analysis.

PAS to produce an analysis of 2010/2011 student performance data for the March 2012 meeting of ACC, which clearly disaggregated institutional figures by programme, stage and nature of progression indicator (fail/withdraw/interrupt and unknown) 


PARTNER COLLEGES AND STUDENT REPRESENTATION

10/11.4.13
ACC received a report from Peter Ptashko, Representation and Democracy Officer appointed within GUSU to work with partner college student representatives. A key aim of this post has been to reach out and expand the University system of student representatives to partner colleges. As part of this strategy the RDO had undertaken a series of college visits to inform staff of this new system and opportunities to share best practice; provide opportunities for course representative training; to link feedback systems existent within colleges to the relevant University Schools.The RDO has also developed resources and materials to provide advice and guidance to partner colleges student representatives.
10/11.4.14
The report identified the need for:

·  continued funding and support in the area of partner college student representation, training and support, not only to maintain current development, but also to further strengthen them.
· further development and comprehensive dissemination of training resources and guidance to student representatives

· forums for student representatives to talk inter-College/University

ACTION:  DVC Academic Development to discuss future funding with Director of Finance and identify responsibility for further developments
COLLABORATIVE PROVISION AUDIT 2011

10/11.4.15
ACC received a verbal report from the DVC – Academic Development on the draft findings of the Audit team. As a result of its investigations, the audit team's view of the University of Greenwich is that in the context of its collaborative provision:

· confidence can reasonably be placed in the soundness of the institution’s present and likely future management of the academic standards of the awards that it offers and
· confidence can reasonably be placed in the soundness of the institution’s present and likely future management of the quality of the learning opportunities available to students. 

10/11/.4.16
The following timeline would apply:

26 May 2011 - draft report and annexe received by the University


8 July 2011  - University response to QAA detailing any factual inaccuracy or misunderstanding of evidence within the report


5 August 2011  - final report received by the University with an opportunity to provide an appendix by 19 August 2011

2 September 2011 – report published on QAA website

10/11.4.17
Following receipt of the draft report the University would identify an action plan to disseminate areas of good practice and any advisable/desirable recommendations. 
The DVC – Academic Development thanked all the staff in the University and its partners who had contributed to such a positive result.
QAA OUTCOMES SERIES OF COLLABORATIVE AUDIT 
 

10/11.4.18
ACC received the following reports: 
(a)
Learner support arrangements in partnership links

(b)
Arrangements for monitoring and support

It was agreed these papers to be revisited when the findings of the 2011 Collaborative Audit are confirmed and the Audit report fully considered. The purpose being to identify good practice in areas that the University may be recommended/or desire to initiate action.
ACTION: ACC Secretary

COLLABORATIVE PROVISION UPDATE
10/11.4.19
ACC noted the contents of the RAPU report which detailed recent activities undertaken by all sections of the Partnership Unit.

10/11.4.20
ACC noted the contents of the Partner Scrutiny Panel which detailed recent discussions concerning new partnerships:

ERC, Vietnam (approved by Academic Council); 
Cyber Academy, Zambia (proposal to be further developed); 
Himgiri Zee, India (proposal to be further developed); 
Research Institute of Tsinghua in Shenzhen (RITS) (to be ratified by Academic Council)*
MCC (Yatanarpon and Mandalay) Myanmar (site visit report required)

Guildford College (admission to Partner College Network to be ratified by Academic Council)**
* it was noted that the Business School had an existing articulation agreement with RITS, allowing students, having undertaken required study at RITS, to progress onto level 6 of the BA Hons Accountancy and Finance. The Business School would like to extend this relationship to a full partnership requesting that the University externally validate a Diploma in Higher Education at RITS. Following discussion at ACC, it was agreed that the conferment of such a University award and ongoing responsibility for monitoring and review would require formal programme approval and adherence to processes described in the Quality Assurance Handbook.
ACTION: Business School
** Guildford College already directly participated within UCAS

ACTION: Henry Hill to liaise with Graham Berkins any identify measures/notification that had to be undertaken with Student Finance
10/11.4.21
It was noted that Partner Scrutiny Panel had identified the following action with regard to
Partner Review
· International Leadership Institute (this will be reviewed in 2012/2013) 

· New York College (Athens and Thessaloniki) to be reviewed in 2011/2012

· Pioneer Institute of Business and Technology – this partner was reviewed by the Panel at its meeting on 17th February 2011. The Panel agreed that Pioneer Institute of Business and Technology should continue to be a partner of the University. Council has ratified this decision.
· School of Business and Computer Science, Trinidad – this partner was reviewed by the Panel at its meeting on 17th February 2011. The Panel agreed that the School of Business and Computer Science, Trinidad should continue to be a partner of the University. Council has ratified this decision.
· Unisoft Ltd – this partner was reviewed by the Panel at its meeting on 17th February and 11th April 2011. The Panel agreed that Unisoft Ltd should continue to be a partner of the University. Council has ratified this decision.
Partnership Discontinuations 

· London College of Advanced Studies - mutually discontinued with immediate effect. 

· CTI, South Africa has been discontinued; CTI has moved its business to Heriot Watt University.  Students currently studying University of Greenwich programmes will be allowed to complete their programme of study, no new entrants will be permitted.  

· Kigali Institute of Science and Technology, Rwanda has been discontinued. No students ever recruited to University of Greenwich programmes. 

COLLABORATIVE PROGRAMME APPROVAL/REVIEW REPORTS
10/11/4.22
ACC received a report from the Approval/Review Reports Scrutiny Group which consisted of Chris Harper (LQU); Richard Blackburn (Science); Mamood Gousy (HSC) and Zoe Pettit (HSS). The following reports had been received:
International
Review of BA Hons Business Studies Yr 3 Direct Entry – Institute for Information Technology, Tanzania

Approval of BA Hons Accounting and Finance including BA Hons Business Management ‘with’ suite of programmes – ERC Institute, Singapore

Approval of BA Hons Business Management Yr 3 Direct Entry, MA International Business, MBA International Business – ABRS, Hong Kong

Approval of BA Hons Business Management and MBA – FPT Vietnam

Approval of BSc Hons Economics, BSc Hons Economics with Banking, BA Hons Business Management, BA Hons Business Psychology – SEGi Kuala Lumpur

Approval of BA Hons Early Years Education, MEng and BEng suite of programmes and BSc Hons Psychology – SEGi Kula Lumpur and SEGi Subang Jaya

UK Private

Approval of MBA International Business, MA International Business, BA Hons Business Studies, BA Hons Business Studies Yr 3 Direct Entry – EThames Graduate School

Approval of BSc Hons Computing, BSc Hons Computing Stage 3, MSc Computing –

EThames Graduate School

Partner Colleges

Review of Integrated Masters in Osteopathy – European School of Osteopathy

Review of FdSc Integrative Counselling – Bromley, Canterbury, GCC and Guildford Colleges

Review of FdA Learning Support and FdA Educational Administration – Bromley, GCC, North West Kent, Orpington, West Kent (now K) Colleges

Review of FdA Sports Studies – North West Kent College

Review of DTTLS Lifelong Learning Sector and Additional Diplomas in Numeracy, Literacy and ESOL – Network Colleges

10/11.4.23
The Scrutiny Group made the following recommendations:

(a) that in some instances a greater representation of teaching staff and students could have been made available to meet the Panel. Full descriptors of these staff roles and programme/stages of students should always be referenced.

(b) that the report template include a heading to list the documentation submitted for consideration (guidance notes to Appendix P8 already requests a list of documentation that was made available to the Panel).

(c) a number of reports included recommendations relating to the formalisation of staff development plans. Appendix P2 of the QAH requests that Panels explore with the teaching team their expertise and experience; their understanding of and commitment to the proposals; evidence of research and scholarly activity, and their staff development plans. It is recommended that staff development plans, including strategies for recruitment and retention of staff, should form part of the initial documentation.
(d) in the case of a Review, the report template to include a heading outlining the main issues identified by the Panel following consideration of the critical appraisal, particularly issues relating to quality and standards.
(e) that the identification of requirements was becoming more prevalent by Panels. Requirements can be met after the programme has commenced but a date for these to be met, during the first presentation of the programme, should be recorded. The ‘signing-off’ of these requirements should be undertaken by the SDLQ (all programmes) and the Link Tutor (collaborative programmes).
10/11.4.24
It was agreed that the above recommendations be incorporated within the Quality Assurance Handbook with one alteration relating to (e). An independent process for the ‘signing-off’ of requirements should be introduced. Given that the Chair of the initial approval/review Panel would no longer be engaged with programme development and monitoring, it was agreed that this process should be undertaken by the Learning and Quality Unit.  

ACTION: LQU/EDU
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