LQC Minutes 2/11/2005

Unconfirmed

LEARNING AND QUALITY COMMITTEE

Minutes of the twenty first meeting of Learning and Quality Committee held on Wednesday 2nd November 2005 at 13.30pm in Queen Anne Room QA75 Maritime Greenwich

	
	
	

	05.21.2
	Minutes of the Meeting held on 28th September 2005
Agreed subject to correction on Mr Aghayere’s surname
	

	
	
	

	05.21.3
	Matters Arising

	

	School Review Schedule
	School Review:  Business School requested first week of exams for its Review:  LQC agreed to this date
.  LEAP review agreed to take place in June 2006
	

	Approval and Review Chairs

	Business School pointed out continued need to recruit more Chairs given increase in numbers of events relating to Foundation Degrees.
	

	Action
	Contact all Heads of Department and organize a training session, led by an SDLQ who acts as a Chair


	S. Naylor

M. Edmunds

	Academic Calendar
	C. Rose and R. Gowling have met and CR will report back in due course
	

	Plagiarism and EC regulations
	LQC requested a further meeting of the Regulations Working Group to finalise detail over delegated authority for aspects of implementation to Partners
	

	Action
	Ensure publication of Revised University regulations and provide formal feedback
	C. Harper

	
	Discuss possibility of transfer of control and publication of Academic Regulations from Standards Office to LQU
	B. O’Neil

W Cealey Harrison

C. Rose

	PDPs
	Noted debate and discussion ongoing in individual schools.  LQC requested that similar discussions take place to ascertain how in practice Partner Colleges are meeting the PDP challenge.

	

	Action
	Discuss PDP implementation at next meeting with College Principals and the Partnership Planning Group

	M. Noble
LEAP

	05.21.4
	Academic Collaboration Committee

	

	
	(a) The reporting role of ACC.

LQC endorsed the view that a direct reporting line from ACC to Council ought to be re-established in order to reaffirm the importance of Council having direct access to the issues surrounding the University's collaborative provision. LQC agreed that, notwithstanding the safeguards put in place, there remained the potential for issues to be diluted or lost through summation and indirect reporting. In order to avoid this LQC agreed that ACC should report direct to Council and that this would continue to provide the best line to enable institutional understanding of the University's collaborative provision at a strategic and policy level. LQC considered this particularly pertinent in view of the overall growth of collaborative activities to in the region of some 25% - 27% of all students registered.

LQC further endorsed the view that ACC, given its prominent role within the University, should meet more frequently than at present. It was proposed that an additional autumn meeting be added to the calendar.
	

	
	(b) Submission of Review/Approval Reports by Panel Officers
	

	
	ACC had recommended a 10-day limit for the submission of reports from Panel Officers.   LQC agreed that 10 days is too generous for a short two-page report which details attendees, a bullet point list of issues discussed and full details of the conditions and recommendations.  LQC agreed to a 5-day expectation for submission of the summary two-page report and 6 weeks for submission of the full report, which will contain an update on progress towards the meeting of conditions.

	

	Action
	Secretary to inform SQAOs

	S. Naylor


	05.21.5
	Collaborative Audit and the SED

	

	
	LQC expressed its thanks to Wendy Cealey Harrison for compiling the SED and commended it for the balanced view that it painted of the perspective of both the centre and the Schools in respect of CP and its quality processes.  Minor clarifications and amendments would be accepted for a further 48 hours after which the SED would be deemed closed.

	

	05.21.6
	Report on International Student Progression and renewal of VISAs

	

	
	LQC received from OSA a report on the extent to which the timing of decisions of PABs means that international students may incur financial burdens as a result of having to extend their visas.  The Committee welcomed the paper, and noted that the requirement for overseas students to renew visas at Greenwich was significant in terms of numbers, potentially accounting for some 600 out of an approximate 2500 students in total.  
	

	
	LQC agreed that the best way forward would be for the OSA to continue to discuss the points raised in the paper with appropriate operational managers in Recruitment and Marketing, the Banner team, and PAS.  Some of the recommendations the committee felt could not be adopted as the structure of the academic year simply would not allow for it.   Schools however, would continue to ensure that results are recorded accurately and swiftly by OSA staff with this responsibility.

	

	05.21.7
	SDLQs Meeting with Head of LQU

	

	
	LQC agreed that the outcomes of the informal meetings between SDLQs and the Head of LQU should be formally fed into LQC agendas for the future and will form a standing agenda item at each meeting.

	

	05.21.8
	Dual Awards and The Bologna Agreement

LQC noted that the paper proposed by Business School will now be presented to its January meeting
.


	

	05.21.9
	University Working Groups


	

	
	Terms of Reference and proposed memberships for the three current working groups were presented to LQC as requested from its last meeting.  LQC endorsed the proposed ToRs and membership subject to changes in the membership of the Student Retention Working Group.  The Chair reported that the Group had grown significantly, and become too large to function as a working group.  She proposed and LQC agreed, that the membership be revised downwards to include three campus representatives from academic staff and that each campus should provide an alternate from a different School.  Current members will be requested to fulfil these roles. LQC agreed it appropriate to disseminate the outcomes of the working groups through a web page.

	

	Action
	LQU to set up Working Group Web Page
	S. Naylor

	
	LQC noted that bidding for project funding for retention and student support and e learning projects had been completed and a proportion, though not all funds, had been allocated in this first round.  A second round of bidding will be invited for projects for student retention and the Student Support Programme to start in January. In addition some projects may be accepted to address strategic issues in each of the three areas.  Key features for success in bidding were (a) sustainability and (b) scalability – ie they can be rolled out across more than one school.
  
	

	Action
	Working Groups to publish invitations for another round of bidding as appropriate
	

	
	LQC noted that a range of projects supported by this funding avenue and by other avenues supported by Personnel may mean some overlap of project work. The view was endorsed that all such project work should be coordinated.  It was agreed therefore to receive a report from Mr A Dawson’s PLT group at the next LQC


	

	Action
	Report on PLT projects to be submitted to next LQC
	A. Dawson


	
	Student Retention Working Group Minutes

	

	
	LQC received the minutes of September 2005.  The Chair noted that the key points raised in C. Harper’s paper had been taken to Executive.  A definitive policy statement is expected from the group at which point it is expected schools will be able to provide more in-depth comment.
	

	
	The group was requested to provide some feedback on how the conferment of intermediate awards affects overall progression indicators and LQC advised that PABs should take a more proactive stance in respect of making interim awards to students deemed to be failing at honours level.


	

	05.21.10
	Revised Reporting Arrangements on licensed provision to Edexcel
	

	
	LQC noted the revised arrangements as outlined in previous meetings.  It agreed that the most appropriate means for completing the report to Edexcel would be via the normal ARPD round and time scales.  It was agreed that each School would produce, using the Edexcel proforma, a report on ALL of its Edexcel licensed HNCs and HNDs.  This report can be confirmed at the February meeting of School Board to inform the ARPD, and submitted to the LQU immediately subsequent to this.  LQU will draft an Institutional Overview for Edexcel which will be presented to the March LQC for ratification prior to submission.

	

	Action
	Schools to complete Edexcel report by February 2006
LQU to complete University overview by March 2006 and submit to LQC

Edexcel to receive report by end of March 2006


	SDLQs or nominees
S. Naylor

	05.21.11
	Consultation Papers from the Burgess Group


	

	
	(a) UK Honours Degree: Provision of Information

	

	
	The consultation paper specifically referred to the removal of classified degrees and their potential replacement by a number of other indicators within the HE system.

	

	
	LQC unanimously agreed that replacement of such a well embedded classification system would be detrimental to information supplied to graduates and potential employers.  It agreed that the efforts to develop the University’s Diploma Supplement, combined with enhanced transcripts, and the development of student PDP are more than sufficient to provide a wealth of detail about individual student achievement.  Standard degree classification was another indicator which potential employers could take into account. LQC also unanimously rejected the notion of ranking by cohort and the potential introduction of awarding grades by quota (top 5% only could be awarded distinction).

	

	
	(b)  National Credit Arrangements
	

	
	LQC received and noted this paper without any additional comment to be fed into the consultation process.  LQC accepted many of the main principles of the paper as having been achieved within the sector and suggested that the understanding of the award of credit was already so well embedded that this consultation appeared to be reemphasizing practice that has been in operation for a number of years in many Institutions

	

	05.21.11
	National Student Survey

	

	
	Some initial tables regarding the outcomes of the first NSS were presented to LQC.  LQC noted and concurred with Council’s view that it would be inappropriate to conduct both the NSS and the University’s internal SSS for the final year, and consequently that time would be better spent preparing final year students to undertake the NSS via a number of mechanisms such as:


	

	
	a) a dry run (Information Systems may have software available)
b) focus groups to discuss key issues

c) attune students to the outcomes of the NSS via coursework questionnaires
	

	
	It was noted that some of the results appeared to overturn the outcomes of the SSS and LQC felt that convergence of the two surveys would be appropriate to attempt to portray a fuller picture of student opinion.  LQC noted that a wide variety of opinions were sought and perhaps the SSS could be made more holistic by incorporation of views collated from such sources (e.g. review interviews with groups of students, programme committee minutes, and so forth)
	

	Action
	SSP Working Group to put the NSS and SSS on its agenda for consideration
	M. Noble

	
	
	

	Date of next meeting:  Wednesday 11th January 2006.005, Room QA 075 at 13.00


Actions Arising

The following actions were agreed by LQC at its meeting of 2nd November.  

	Minute
	Action
	Responsibility

	05.21.3
	Contact all Heads of Department and to organize a training session, led by an SDLQ who acts as a Chair
	S. Naylor

M. Edmunds

	
	Ensure publication of Revised University regulations and provide formal feedback


	C. Harper

	
	Discuss with Christine Rose the transfer of responsibility for control and publication of Academic Regulations to the LQU
	B O’Neil

Wendy Cealey Harrison

	
	Discuss how PDPs will be implemented within Partner College Network 

	Margaret Noble
LEAP

	05.21.4
	Secretary to inform SQAOs [of requirements to complete review/approval summaries within 5 days and full reports in 6 weeks]

	S. Naylor



	05.21.7
	Outcomes of meetings between Head of LQU and SDLQs to becomer standing item on agenda
	WCH

	05.21.9
	Design and Incorporate Webpage for University Working Groups

	S. Naylor

	
	Report on PLT projects to be submitted to next LQC
	A. Dawson



	
	Working Groups to publish invitations for another round of bidding as appropriate
	

	05.21.10
	Schools to complete Edexcel report by February 2006

LQU to complete University overview by March 2006 and submit to LQC

Edexcel to receive report by end of March 2006


	SDLQs or nominees

S. Naylor

	Ongoing from September 2006

	
	Clarify  responsibilities for local and central aspects of implementation of QAA CoP
	S. Naylor

	
	Bologna Accord:  Proposals to update University regulations
	Mike Edmunds


� Week commencing Monday 1st May 2006


� Secretary’s Note:  PPG considered PDP at its meeting of October 2005 and agreed to run a staff development day to enable Colleges to understand the different requirements of each School.  Educational Partnerships Unit agreed to arrange the event and Bexley College have agreed to lead it on behalf of the Partner College network.  The event will take place on November 29th 2005.


� Dr M Edmunds has filed initial proposals for change with Director of OSA in preparation for a working gropu to be convened ast the request of Academic Council


� Both papers can be found at � HYPERLINK "http://www.universitiesuk.ac.uk/consultations/universitiesuk/" ��http://www.universitiesuk.ac.uk/consultations/universitiesuk/�





