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UNCONFIRMED

ACADEMIC COLLABORATION COMMITTEE

Minutes of the thirty-seventh meeting (the first of 2007) of the Academic Collaboration Committee, held on Friday 12 January, 2007 at 2.30pm in Room QA 75, Maritime Greenwich Campus.
07.1.1     PRESENT:  
Margaret Noble, PVC (Chair) 


    


Keith Cowlard (LEAP)





Alma Craft (LEAP) (Secretary)





Peter Dalton




Mike Edmunds (Bus)





Mamood Gousy (HSC)
Alisdair Grant (Eng)
Pippa Guard (Hum)

Veronica Habgood (HSC)

Chris Harper
Peter Morris (CMS)

Mona Afifi (Observer from MSA CAIRO)
Apologies:  
Richard Blackburn/Mike Thomas (Science)



Wendy Cealey Harrison (LEAP)



Tim Cullen (ILS)




Bethan O’Neil (LEAP)
Christine Rose (OSA)

Debbie Sheppard (Bus)
Robert Young (E & T)



07.1.1
The MINUTES of the meeting held on 2 November 2006 were confirmed.  
07.1.2
MATTERS ARISING
It was reported that follow-up action had been taken on most matters raised at the November meeting, with the following items carried forward:  
06.3.6:  Chair to investigate possible funding for enhancing video-conferencing facilities.










Action: MN

O6.4.4. CPA Action Plan: 
· workshop planned for end March

· meeting re university-level statistics had not yet taken place;  ACC agreed that this should be convened by ACC Chair, involving personnel from PAS, Banner and School-level users






Action: MN
07.1.4 ANNUAL MONITORING OF COLLABORATIVE ACTIVITY
Chris Harper introduced a paper proposing modifications to the process of annual monitoring which aimed in particular at improving feedback to partners.  Rather than Link Tutors feeding into programme AMRs at the start of the monitoring process, as proposed, ACC recommended that the current Link Tutor overview should be sent to HE Coordinators before they prepare their AIRs.  It was noted that for overseas collaborations this overview might simply comprise a compilation of the Link Tutor Visit Reports that are completed following a visit to the partner, whereas for UK partners the overview is likely to be based on the Link tutor’s year-long interactions with the partner.

It was agreed that the deadline for receipt of partners AMRs should normally be the end of September (rather than end October);   partners should be advised to prepare the AMRs as soon as possible after PABs, using external examiner oral comments, and locally available statistics (with the option of an addendum as further data becomes available).  






ACTION:  CH to revise paper (and diagram)
07.1.5 COLLABORATION WITH CENTRES IN LONDON

For some years, CMS has been offering its BSc Computing (stage 3 entry) programme in collaboration with several London-based private colleges, but APSC has not supported recent CMS proposals to add further London colleges to its Network of Approved Centres.  The matter was referred to ACC and Peter Morris presented two papers from CMS arguing the case for such collaborations.  He said  that such London colleges constitute a potentially large market of international students who are keen to progress from diploma awards to the final year of a computing degree.  These students are now being recruited to top-up degree programmes being offered in the colleges by other HEIs from the UK, Australia and the US, and CMS was keen to attract a share of this market.  He explained that these students would not enroll at the university itself, even if the CMS were to offer the bespoke top-up computing programme on campus, because the fees are substantially lower at the private colleges.  ACC suggested that a discounted overseas student fee might tempt students to come to the UofG campus.      
Whilst acknowledging that the existing CMS collaborations in London were operating satisfactorily, ACC was mindful that the University’s collaborative strategy now expects its regional provision to be concerned primarily with widening participation and increasing the amount and range of locally available higher education provision for UK students, whereas its international reach involves students being recruited either on campus or to external partners overseas.  Although sympathetic to the CMS proposal, ACC members had reservations about any expansion of full-cost London partnerships, and it was agreed that this policy matter should be considered by the VCG.  




ACTION:  MN
07.1.6 INTERNAL COMMUNICATION OF INTERNATIONAL ACTIVITIES

ACC received a summary  report and the recommendations of this APSC Working Group, and noted in particular two proposals:

(a) to use a shared database to maintain a Collaborative Register of ALL partnerships that are supported by a formal signed document (MoUs for general commitments between partners;  MoCs for particular commitments eg to staff/student exchange or articulation/advanced standing arrangements;  and MoAs for collaborative delivery of award-bearing programmes)

 (b) to develop an improved  Partnerships Webpage showing all approved centres and active collaborative programmes, with links to the webpages of our external partners.   It was reported that LEAP staff from LQU and EPU are already progressing work on both these initiatives, and it was agreed that the final versions would be presented to the March meeting of ACC.    

07.1.7 HEFCE CONSULTATION ON HE IN FE COLLEGES
This consultation seeks views on the role of FE in FECs, strategic development of provision, proposals for centres for higher education excellence in colleges, and funding and relationships.  ACC agreed that some of the proposals may cut across our partnership arrangements and regional networks.  It noted that the issue of granting of degree awarding powers to some FECs has also been proposed and has led to considerable debate.   ACC members were invited to send comments to MN, who is drafting the UofG response to the consultation.
07.1.8 REPORT FROM EPU

Keith Cowlard gave an oral update on the work of EPU, including current visits to the Partner Colleges to discuss the new bilateral agreements, the recent Strategic Planning Day, two staff development sessions, and the training of College representatives on the use of Business Objects.  

He also reported that the colleges are completing their reflective overviews which ACC had agreed would form the basis of light touch institutional reviews, prior to renewal of the College Partnership Agreements.  These overviews would be considered by the March meeting of ACC, together with a summary report plus a commentary on the process to be prepared by the ACC Scrutiny Group.

07.1.9 APPROVALS AND REVIEW OF COLLABORATIVE PROGRAMMES
In view of the small number of reports that had been circulated since the last meeting of ACC, no Scrutiny Group summary was provided on this occasion, and each of the following was circulated with the Agenda papers for direct receipt by ACC:

(i) CMS with TASMAC, India:  three computing masters programmes had been approved for delivery  by this new partner.   A very full report was provided documenting the visit by the ACC Chair and an external specialist to the three TASMAC campuses (in Bangalore, Kolkata and Pune) where the programme is to be delivered.
(ii) CMS with Canterbury College:  the transfer of HN computing programmes from UofKent to the UofG had been approved for one cohort, pending early replacement by the new CMS FD programme.

(iii) CMS with NWK, Bexley, WKC and Lewisham Colleges:  four FDs (Bus Inf Tech, Multimedia Tech, Computer Systems and Networking, and Computing) were all approved for delivery at these four Partner Colleges
A fourth report (E & T with Bromley College) was withdrawn pending clarification with the School.

07.1.10   ITEMS FOR INFORMATION

(i) Report from APSC:  ACC received details of collaborations authorized by the November and December meetings of APSC, and a report on other matters that had been discussed at those meetings, including fee charging policies for full-cost collaborations, the need for timely decisions for suspension of collaborative programmes, and the recently introduced process of fast-tracking HND and FD or progression from the Partner Colleges to the university.  
(ii) Summary update re Collaborative Approvals:  this is a record of ‘work in progress’ on collaborative approvals, regularly updated and available on request from LQU. 
07.1.11   DATE OF NEXT MEETING:  
Thurs 22 March 2007 at 2.00pm
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