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UNCONFIRMED

ACADEMIC COLLABORATION COMMITTEE

   Minutes of the forty-sixth meeting (third of 2008-9) of the Academic Collaboration Committee, held on Friday 20 March at 1pm in Room 309/10, Mary Seacole Building, Avery Hill Campus.
08/9.3.1   PRESENT: Stuart Allan (A & C)


Alessandro Benati (HSS)


Richard Blackburn (Science)


Wendy Cealey Harrison (LQU)

Keith Cowlard ( RAP) (Chair from 2.30pm)





Alma Craft (LQU) (Secretary)





Tim Cullen (ILS)





Joanna Cullinane (Bus)





Gavin Farmer (E & T)





Mamood Gousy (HSC)

   Alisdair Grant (Eng)




Geoff Hallam (RAP)





Chris Harper (LQU)




Henry Hill (OSA)





Margaret Noble (VCO) (Chair till 2.30pm)





Debbie Sheppard (Bus)

 Apologies:     Alev Adil (HSS), Veronica Habgood (HSC), Peter Morris (CMS) 


Chris Rose (OSA)
08/9.3.2
MINUTES of the meeting held on 16 January 09 - a few minor corrections were noted, and the minutes were then confirmed.
08/9.2.3
   MATTERS ARISING

   08/9.1.7:  a list of Partner College  Senior Managers had been circulated with   


 the ACC papers.  It was agreed that HE Coordinators should be added, plus similar information for ‘Approved Centres’, and that the list should be updated annually.
   08/9.2.3:  Tim Cullen reported that the IDM system was not yet finalized;  ACC requested that he pursue this urgently in view of the pressing need to grant  affiliate status to staff in partner institutions      ACTION:  Tim Cullen 
   08/9.2.5:  KC reported that rather than holding a staff development session re AIRs, it had been agreed to provide individual feedback sessions to the College HE Coordinators (see also 08/9/3/5ii) 
   08/9.2.6:  AIRs from multidisciplinary partners


-  Saxion had reported positively on the re-development of the masters programmes offered with the School of Business, and had raised some issues for the attention of the School.     

   -   A & C’s written response re their provision at SBCS had been circulated.  
  -   a meeting to consider the management and coordination of all multi-School partnerships links was to be held at the end of the month, and this would include the Schools involved with Saxion and SBCS.

   08/9.2.10:  CMS had sent a written note: 


re 10i  - justifying their choice of chair (on the grounds that the Business School was not yet involved with that partner), and their use of a local external (who was a last minute replacement for two externals who cancelled late), and the involvement of the Link Tutor (who should have been listed as assisting the local team).

Re 10ii, iii, iv – arguing that video interaction with students would not be sufficiently confidential as staff would be present servicing the video link, and proposing instead that in future the School would consider using an online system for obtaining direct student feedback for any such review events held in London.
08/9.3.4     ANNUAL MONITORING OF COLLABORATIVE PROVISION


The collaborative sections of the School and Office ARPDs had been circulated;  they illustrated the growth of the University’s collaborative portfolio in line with corporate targets and the variety of partners and programmes involved.  The diversity of format and styles arguably made it more difficult to identify institution-wide issues and it was agreed that in 2009/10 the ARPD should be pre-populated enabling the University to focus on both good practice and key issues.  However, from the wealth of information provided, notable strengths included:  

· CP as an enhancement activity – “a dynamic process bringing richness and energy to the School”(A & C)
· Evidence of more mature partnership model as partners take more responsibility for the creation, development and assessment of courses and programmes

· Increasing use of WebCT to support local delivery, which can also be combined with on-line tutoring direct from UofG should unanticipated problems occur with local delivery arrangements
· Schools new to overseas CP have been able to draw on the experience and expertise of other Schools 
· The proposal to appoint a Head of International Partnerships was welcomed to provide cross-School oversight, advice and coordination.

· Examples of joint projects (eg A & C) and joint research (eg CMS) going beyond collaborative programme provision
· The extent of support provided by Link Tutors/Regional Tutors/Network Coordinators (including for IQER at the PCs) – “frequent visits by the Link Tutor served to strengthen the partnership arrangement as well as supporting new Colleges and staff with the smooth implementation of programmes” (HSC)

Apart from particular issues related to particular partnerships, the main concern raised in the ARPD was that the rapid expansion of CP, particularly overseas, has raised questions of capacity, both academic and administrative, and the need to address these to avoid any potential risks to the University’s reputation.    

As indicated above, members recommended that in future the collaborative section of the ARPD should be pre-populated with data summarizing each School’s partners, collaborative programmes, and  student cohort statistics.  Without the need to provide this descriptive information and pen portraits, each School/Office could then be guided to focus on how it contributes to the University’s strategic plan for CP,  to reflect on the strengths of its current provision with exemplars,  to report on significant current issues,  and to provide an action plan.    Similar suggestions had been made at LQC in relation to the whole of the Q & S component of the ARPD (within which the collaborative section is located)

The Head of LQU would be preparing a draft collaborative overview of the points raised for discussion at the May meeting of ACC, before presentation to the June meeting of Academic Council.    She would also propose a revised format for this section of the ARPDs with a view to encouraging greater analysis and critical reflection.
                    

   ACTION:  WCH
08/09.3.5 OVERVIEW OF PARTNER COLLEGE AIRs

(i)  Learning and Quality Unit (LQU) overview:  Chris Harper introduced this overview of the quality and standards sections of the Partner College AIR.  He noted that these were prepared in the context of the IQER process which was greatly strengthening College engagement with quality assurance and quality management.  


Following the structure of the AIR pro-forma, CH summarized the HE Coordinators’ comments on learning opportunities (with particular reference to College VLEs and work-based learning), employer involvement and feedback, student voice and representation, standards and external examining, and student performance.  He noted that each College had included a Q & S Action Plan and recommended that all Schools should consider these, and where appropriate discuss/contribute to their implementation.


CH’s overview had pointed to some general matters arising from the AIRs for the attention of the University and/or the Schools, and he agreed to compile an Action Plan for the May meeting of ACC                                    ACTION:  CH

(ii) Report from the Regional Academic Partnership (RAP) Unit  :   Geoff Hallam, Senior Adviser, Partnerships, had prepared a detailed overview of the remaining sections of the College AIRs.  Drawing on the information provided by the College HE Coordinators, he reported on the follow-up from last year’s Action Plan, drew attention to current challenges for HE in FE including the IQER process, commented on student views and the viability of programmes with small student numbers, noted the strength of PC employer engagement, and mentioned staff shortage problems in some discipline areas;  he also noted the colleges’ increasing engagement with local, regional and national staff development opportunities.


[ACC advised that Table 2 (Action Plan for 2008/9) should be amended to remove references to ACC and LQC actions that had not yet been discussed or agreed.                                                                                         ACTION:  GH ]

Next steps:


Partnership Division would give personal feedback to the HE Coordinators, so that College-specific points could be addressed.   


ACC welcomed the new model of dual reporting on the Q & S and other sections of the AIRs, but it recommended that a small working group re-visit the AIR pro-forma to consider whether it is fit for purpose.  









ACTION:  KC to convene
08/9.3.6.  CP STATISTICS 
(i) Minimum threshold dataset requirements


  ACC agreed that the following data should be compiled annually (ideally with  


  three-year historic figures for analysis of trends):


-  Total student numbers (head count) at all our external partners, 

    showing year-by-year changes for each partner, for each group of 

    partners (Partner Colleges, 
Network Colleges, full-cost UK and 


    international, etc)


-   New student numbers partner by partner, and for each group
        (aimed at reviewing growth in actual recruitment)

-   Progression and attainment by partner (aimed at evaluating the
 impact of recruitment on quality and standards by growth)
(ii)   Total numbers of CP students

In December 2007, the headcount of students on collaborative programmes at ALL external partners was well over 7000, and in December 2008 the PAS Office reported that the headcount of students on programmes at the 15 regional, 22 national and 29 full-cost partners was still around the same figure.  However, by February 2009 more students had registered and more programmes had become operational, bringing the total figure to nearly 8,500 CP students.  And bearing in mind  the number of new programmes  which have been  authorized to proceed by APSC (some at established partners, and others involving a range of new partners)  it is very likely that  by December 2009 the overall student numbers  may be much higher.  Many of the new partners are part of the NCC Network, and some reflect the University’s greater focus on major multi-disciplinary partners.  
08/9.3.7
MONITORING PARTNERS’ PUBLICITY AND PROMOTIONAL MATERIAL


Some cases of approved partners’ unsatisfactory publicity material continue to be identified , and ACC advised on the need to strengthen institutional-level corporate responsibility for this, especially with regard to full-cost partners.  Members recommended that once established, the new Head of International Partnerships should collaborate with the Marketing Office to re-visit Appendix C5 from the QA Handbook.  Employing Job-Shop students for one day per month to check partner websites was suggested.   Once some such arrangement for regular auditing of partners’ publicity is in place, full-cost partners should be reminded of their responsibility to follow the Guidelines mentioned in Clause 25 of the standard MoA (and should be sent  copy of those Guidelines). 

    
              ACTION:  Head of IP

08/9.3.8  COLLABORATIVE PROVISION UPDATE 

(i) Regional and Academic Partnerships Unit:  Keith Cowlard had circulated a paper reporting on discussion of the bilateral agreements with the Partner Colleges, on meetings with Partner College representatives, and on the enhanced two-way communication provided by the regular News Digests.   An internal efficiency audit undertaken of the University’s engagement with its Partner Colleges had been completed, but the final Report was not yet available.  The recent HEFCE study of costing methods for regional partnerships was noted.    

     
  (ii)     Report from APSC:  this summary drew attention to APSC’s  approval 

of contingency arrangements for Discharging QA Responsibilities in a 

Hostile/Deteriorated Environment (now Appendix S 6 in the QAH)

QAH;   also APSC’s review of full-cost fees, and of the review dates of 

any HN provision that has not yet been phased out.
08/9.3.9 APPROVAL and REVIEW REPORTS 

8 reports of new approvals, 1 review, and a Report from the NCC Scrutiny Group had been circulated.  All included appropriate externality.  Three events involved Schools relatively new to overseas CP (HSS and HSC). 
Two events were successfully conducted as virtual approvals using video-conferencing, but one event and also the Scrutiny Group meeting had to resort to teleconferencing because of problems with the video-links.  


ACC was pleased to note that the majority of the reports had made use of the new Summary or Full Templates for Report Writing, and was satisfied that all the events had followed the University’s standard procedures.  At least one person present at the ACC meeting had been involved in each event, and was able to add context and comment to the discussion of each report.  

The following reports were received (* = circulated as Summary Reports, but the Full Reports have now been received and are available on request) :  


(i)   
Bus w TMC (BAAF and BA Bus Review)  *


(ii)  
Bus w ERC (PG programmes)  *

(iii) 
Bus w Blake Hall (BA H Bus Studies, Yr 3 entry)


(iv) 
HSS w SBCS (BA H Media and Communications)

(v) HSS w NYC Prague (LLM International and Commercial Law)

(vi) HSC w TMC, Singapore (BSc H Psychology with Counselling)

(vii) Eng w SEGi (B Eng H Civil Eng)

(viii) E & T with Bracknell and Wokingham (Additional Diplomas)

(ix) Bus w GCC (FdA Venues, Events and Hospitality Management) *
(x) NCC Scrutiny Group (November 2008)

08/9.3.10 AOB

     The QAA will be conducting an overseas audit in Malaysia during 2009-10; 
     details of all the University’s current partners and approved programmes 
     has been requested and is in preparation. 
08/9.10   DATE OF NEXT MEETING


Friday 22 May 2009, 2.00pm, Room QA 75, GM Campus.
PLEASE NOTE EARLIER START TIME
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