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UNCONFIRMED

ACADEMIC COLLABORATION COMMITTEE

Minutes of the thirty-eighth meeting (the second of 2007) of the Academic Collaboration Committee, held on Thursday 22 March, 2007 at 2.00pm in Room QA 75, Maritime Greenwich Campus.
07.2.1     PRESENT:  
Margaret Noble, PVC (Chair) 




Richard Blackburn (Science)


    


Keith Cowlard (LEAP)





Alma Craft (LEAP) (Secretary)





Tim Cullen (ILS)




Mike Edmunds (Bus)





Mamood Gousy (HSC)
Alisdair Grant (Eng)
Veronica Habgood (HSC)

Chris Harper (LEAP)
Peter Morris (CMS)

Bethan O’Neil (LEAP)

Chris Rose (OSA)
Apologies: 
Wendy Cealey Harrison (LEAP)
Pippa Guard (Humanities)




Debbie Sheppard (Bus)
Robert Young (E & T)



07.2.2
The MINUTES of the meeting held on 12 January 2007 were confirmed.  
07.2.3
MATTERS ARISING
06.3.6:  MN is discussing with the Director of ILS possible TQEF funding for enhancing video-conferencing facilities, which are needed as a matter of urgency, particularly for virtual approval/review meetings with overseas partners that have the necessary technical specifications.


       Action:  MN
O6.4.4 (i) CPA Action Plan:   the successful risk management workshop led by Dr Colin Raban of Derby University may lead to an inter-institutional project.  A half day workshop to consider the further development of the University’s collaborative strategy is planned for end April.
06.4.4 (ii):  a constructive meeting re University-level statistics had been held immediately prior to ACC.  DLQs are to agree with PAS a standard dataset, and the   University will provide data to the full-cost partners.  For Partner Colleges, the university will seek to find funding to pay for licences for use of the Advizor package, provided that the colleges pay the annual fee, and detailed costings for the licences were requested.  CH will finalise his revised paper on annual monitoring (07.1.4) in light of these discussions, and the QA Handbook section on Monitoring will be amended accordingly.   
         

 Action:  CH
06.4.8 v  Athens and the Portal:  Tim Cullen reported that students in the Partner Colleges can now access Athens via the Portal, but that difficulties for overseas students, and for staff in collaborating institutions had yet to be resolved.    Action:  TC
:  

07.1.5 CMS Collaboration with Colleges in London:  VCG had taken the view that a limited number of these collaborations should be permitted, subject to additional safeguards prior to authorization.  APSC had further strengthened those safeguards and ACC agreed to endorse the policy as outlined in the circulated paper.  CR asked that for these, and for other full-cost partnerships, registration of students should be undertaken directly by OSA.  This matter was referred to the International Strategy Group, and representatives of OSA and of CMS would be invited to join the group for that discussion.







07.1.6 Internal Communication of International Activities:  this paper had been endorsed by Executive Committee.  Each School is to appoint an ‘international coordinator’.  The shared database for the Collaborative Register is being developed, and a Partnerships Webpage is ready to upload onto the website.  
07.2.4  ANNUAL MONITORING OF COLLABORATIVE ACTIVITY
It was agreed to defer discussion of the LEAP overview of Partner College AIRs until the May meeting of ACC, when it can be considered alongside the collaborative sections of the School ARPDs, and the draft overview of these sections, prepared by the Learning and Quality Unit of LEAP.    

ACC was reminded that in addition to reporting on individual programmes, the HE Coordinators in the Partner Colleges are asked to provide an Annual Institutional Report (AIR) on the totality of their HE provision and to identify and comment on noticeable features during the past academic year.   The Educational Partnerships Unit collates, compares and synthesizes the information received, generating a year-on-year evaluative profile of activity which is presented for discussion to Academic Collaboration Committee.   
07.2.5 PARTNER COLLEGE INSTITUTIONAL REVIEWS 
When individual collaborative programmes are approved or reviewed at the Partner Colleges (or other external partners), panels normally also report on the institutional context, based on meetings with senior managers and (where relevant) scrutiny of resources.   Partners offering a range of UofG programmes (such as the Partner Colleges) are also kept under continuous review through their completion of an Annual Institutional Report (AIR), but the University reserves the right to conduct a formal periodic institutional review – for example where there are significant changes in, or concerns about, a particular partnership.  The purpose of that formal institutional review is to re-approve the partner for the collaborative delivery of UofG awards.

ACC was reminded that at the July 2006 meeting of ACC, it was agreed that there was at present no need to schedule formal institutional reviews of the University’s Partner Colleges, bearing in mind  (a) the QAA Collaborative Audit report’s positive comments on the University’s relationships with its Partner Colleges, (b) the imminent introduction of IQER for the colleges, 
(c) the recent intensive scrutiny of college provision because of the introduction of FDs, and also during preparation for the collaborative audit (d) fact that no change in partnership status was envisaged as had been the case in 2002, and (e) ongoing discussion with Partner Colleges about the development of the Network.  

A ‘light touch’ approach had therefore been agreed.  The colleges were asked to prepare brief critical appraisals of their respective partnerships with the University, and these together with preliminary comments from an ACC Scrutiny Group had been circulated, and were discussed at the meeting.   ACC requested that Lewisham and Bexley Colleges be asked to re-visit their submissions so as to provide a more evaluative commentary for consideration at the May meeting of ACC.

  

  Action:  LEAP (EPU)
The individual Agreements with the Partner Colleges are due for signing and renewal at the end of this academic session.  However, ACC was reminded that the Agreements with the partners cover a much broader spectrum of regional collaboration between the participating institutions, and that the collaborative delivery of HE awards is only one (albeit a very significant) component of those Agreements.  The Director of LEAP explained that this light touch review exercise had been conducted alongside much more wide-ranging discussions between LEAP and the partners about future directions for the Network as a whole.  It was noted that the extensive enhancement of the Network arrangements following the 2002 Review was well documented in the CPA SED, and that since last autumn  the Director of LEAP and the Head of the EPU had held a series of bilateral meetings to consider the future direction of each partnership.  A Network Development Day in December 2006, and meetings of the Principals’ Strategic Planning Group had also reflected on the purpose and nature of the Network, within the context of a rapidly changing FE environment, the advent of IQER, and the HEFCE consultation on HE in FE.  It had been proposed that, in the light of these developments, consideration be given to extending current agreements for a further year.  
ACC requested that LEAP prepare an overview document outlining this  broader review framework for the May meeting of ACC.

 Action:  Director of LEAP
07.2.6 THE PCET NETWORK

The Chair reported that there is a University review of the PCET Network is in progress, which includes consideration of the financial arrangements for these partnerships.  Separately, there is an Ofsted inspection of the PCET initial teacher training provision on campus and across the Network.  Following feedback from Phase One of this inspection, a University Steering Group has been meeting weekly to support developments and prepare for the Phase Two visits by the inspectors during May and June. 

It is anticipated that both these activities will enhance the PCET provision, and will bring  the procedures for collaborative delivery by the PCET Network of FE colleges into closer alignment with the rest of the University’s collaborative provision (eg re Link Tutor arrangements).  
07.2.7 APPROVALS AND REVIEW OF COLLABORATIVE PROGRAMMES
In view of the small number of reports that had been circulated since the last meeting of ACC, no Scrutiny Group summary was provided on this occasion, and each of the following was circulated with the Agenda papers for direct receipt by ACC:
(a)  Business with Canterbury (FD Management)

ACC requested that the file record of this report be revised to correct typos;  to indicate where text is quoting from college documents;  to remove internal guidance notes for the report writer;  to clarify that employers will be evaluating rather than ‘assessing’ students’ against industry standards, and to confirm that arrangements for delivering the work-based component of this FD are in place.  The Business School representative agreed to ensure that this action was taken.   Action:  Mike Edmunds

(b) Business with SVU, Syria (BABA)

Following a successful site visit for approval of the collaborative delivery of the CMS computing degree, it had been agreed that the addition of this Business programme could be conducted as a virtual event.  Notwithstanding difficulties with the video link (see Minute 07.2.3 above)  the panel had agreed to conditional approval of the programme.

(c) CMS with IIT, Tanzania (BSc Hons Computing)

This report confirmed the unconditional approval for this institution to join the CMS Network of Approved Centres.  ACC noted that this external had now undertaken a number of similar approvals for CMS, and advised that new independent externals must be sought.  





Action:  Peter Morris
(d) E & T with Bromley (FdA Early Years)

ACC accepted the School’s explanation for this exceptional retrospective collaborative approval.  However, it was unhappy that there had been no externality, and asked the School to consider reviewing the programme at the end of the year with  an external perspective – at the very least by involving a member of university staff from outside the E & T School.



Action:  Robert Young
ACC also asked that the School and LQU review the TOR for the School Scrutineers’ Group 








Action:  LQU

(e) Science with MSA, Cairo (BSc Pharmaceutical Sciences)

This report of a School-led developmental engagement with MSA programme team, summarized the discussion of placements, research projects and quality assurance that took place during a site visit involving School representatives and a local external.
07.2.8  ITEMS FOR INFORMATION

(i) Report from APSC:  ACC received details of collaborations authorized by the January and February 2007 meetings of APSC, and a report on other matters that had been discussed at those meetings, including the Junior Year Abroad programme, FD development at Canterbury College, and other matters already reported to ACC.
(ii) List of current external partners, by country 
This list of partners that are approved to offer UofG collaborative programmes (and are currently recruiting students), was prepared by Steve Naylor, and is drawn from a draft Webpage that will detail all current collaborative programmes 
for each partner, and will have active links to each partner’s website
.
07.2.9 DATE OF NEXT MEETING:  Friday  11 May at 2.00pm 
     Room QA75, MG Campus        
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