Executive Secretary








Chris Harper, Learning and Quality Unit

c.j.harper@gre.ac.uk






















UNCONFIRMED







ACADEMIC COLLABORATION COMMITTEE

Minutes of the forty-eighth meeting (first of 2009-10) of the Academic Collaboration Committee, held on Thursday 15 October at 2.30pm in Room QA75, Maritime Greenwich Campus.
09/10.1.1   PRESENT: 
Heather Baynes (CMS)




Allessandro Benati (HSS)
Richard Blackburn (Science)

Wendy Cealey Harrison (LQU)
Fiona Conlan (International Partnerships Manager)
Keith Cowlard (RAP) 
Alma Craft (LQU) 
Tim Cullen (ILS)

Jo Cullinane (Bus)

Corine Delage (A&C)

Gavin Farmer (E & T)
Mamood Gousy (HSC)

Alisdair Grant (Eng)

Veronica Habgood (HSC)
Chris Harper (LQU)
(Secretary)
Henry Hill (OSA)
Simon Jarvis (DVC – Academic Development) (Chair)
Peter Morris (CMS)

APOLOGIES:
Zoe Pettit (HSS)


Alan Broadaway, Head of ICT was in attendance for Item 5: IDM System

09/10.1.2
The COMMITTEE MEMBERSHIP for 2009/10 was received. It was reported that Zoe Pettit would be replacing Peter Jones as the representative from the School of Humanities and Social Sciences.

The Chair welcomed Fiona Conlan (International Partnerships Manager) and Heather Baynes (Quality Officer, CMS) to their first meeting.
09/10.1.3
The MINUTES of the previous meeting held on 22 May 2009 were confirmed subject to one minor amendment i.e the correct spelling of Jo Cullinane.
09/10.1.4
MATTERS ARISING
08/9.3.5(i)   LQU overview of PC AIRs:  ACC Secretary  reported that the Action Plan had been circulated to those University staff identified as having key responsibility for addressing issues identified therein. The RAP Unit would be monitoring the implementation of the action plan and reporting back to ACC in March 2010. ACTION:  RAPU
08/09.3.5(ii)  RAP Unit and the AIR Pro-forma: ACC received the report of the Working Group convened to discuss the content of the AIR template. The group considered the current AIR pro-forma to be ‘fit for purpose’, but recommended a number of enhancements:
(a)
the introduction should be rewritten to emphasise the analytical, reflective and strategic purpose of the AIR

(b)
the AIR should be pre-populated with the relevant statistics by PAS, to enable colleges to concentrate on analysis and commentary.
(c) There should be a concluding section which would provide a reflective evaluation of the college’s partnership with the University 

(d) Details of the process of reporting, consideration, evaluation and feedback once the AIR is received should be included on the template.

ACTION: LQU to revise AIR template

Schools reported that they placed emphasis on the scrutiny of Programme AMRs and that within the current reporting cycle many of the AIRs arrived too late to inform School ARPDs. The purpose of the AIR was to provide commentary from the Colleges which focussed on strategic issues. This would enable the University to identify issues and trends across Colleges and within an individual college.  
It was agreed, therefore, that AIRs should be retained as part of the annual monitoring relating to 2008/2009 session to capture University wide matters. Schools would be required to prioritise feedback to partners, following receipt of programme AMRs. 
ACTION: Schools and Link Tutors
It was further agreed that the March 2010 meeting of ACC would receive the School ARPD collaborative sections, together with an overview provided by LQU. In addition, a University action plan derived from scrutiny of the Quality and Standards sections of the AIRs would also be considered. ACTION: LQU
Consideration would be given to streamlining the monitoring process in order to make it more reflective and holistic. This would also address the clarity of relationship between bodies such as ACC, Partnership Development Group and the Principals Strategic Planning Meeting. ACTION: DVC (Academic Development)
 08/9.4.4   Overview of collaborative sections of School ARPDs: Academic Council had received this report at its June 2009 meeting. It had recommended that LQU take forward all recommendations relating to quality and standards. 
ACTION:  LQU
08/9.4.4 Viability of student numbers on Partner College programmes:
Partnership Development Group had met on the 14 October 2009 with Colleges HE Co-ordinators who were asked to engage in a review of portfolio and future curriculum planning, given the financial and student experience risks posed where student cohorts are small. PDG had also re-enforced the new deadlines with regards to programme approvals and reviews.
ACTION: RAPU and College HE Co-ordinators
08/9.4.5 IQER:  the ACC Secretary confirmed that Auditors involved in the University CPA would be able to see College Summative Reviews but not Developmental Engagement reports as they were not published.
08/9.4.6 (iv) Memorandum of Agreement: the latest version of the MoA was available from the Partnership Office, and also on the web as QA Handbook, Appendix C12. Keith Cowlard reported that all Partner Colleges had signed the partnership agreement (for 5 years) and associated Financial Memorandum.
08/9.4.6 (v) Proposals for organization and coordination of CP: Fiona Conlan had been appointed to the post of International Partnerships Manager. The Chair reported that further clarity would be provided regarding the proposed establishment and funding of a Central Collaborations Office. These issues would be addressed at the next meeting of the forum discussing the management of full-cost collaborative provision. ACTION: DVC (Academic Development)  
09/10.1.5
IDENTITY MANAGEMENT SYSTEM

The introduction of new IDM system aims to provide enhanced access to the University’s IT systems, and to the Portal, for partner staff and guest users. Alan Brodaway (Head of ICT) reported that the affiliates system had been tested over the summer and was now live. He was drawing up protocols for the creation of such accounts, including the identification of parties who could request and authorize such entitlement. Training would be provided in the near future. ACTION: Alan Broadaway, Head of ICT

As a related item, Schools reported that partner staff did not always have sufficient access to on-line journals and electronic libraries. Tim Cullen reported that OSCAR had carried out a survey of external providers in order to identify where licence agreements would permit extensions to partner users. The cost of extending existing licences to multiple users would be prohibitive (circa £100K). Such costs would have to me by ‘host’ schools or built into the Memorandum of Agreements and financial arrangements made with collaborative partners. In the first instance it was agreed the OSCAR should circulate information to Schools, regarding the individual licences and any restrictions that applied. 
  ACTION: Maggie Leharne, OSCARS
09/10.1.6
ACC 2008/2009 ANNUAL REPORT TO COUNCIL
A draft report was received detailing action implemented following the 2007/2008 report and the work of the committee during 2008/2009. Following discussion the Action Plan for 2009-2010 was amended to read:
(a)
Finalise the arrangements for registration of affiliates (see 09/10.1.5 above)
(b) Ensure that appropriate and adequate CP data is available so that ACC can monitor trends in recruitment and student progression analysis across and within groups of external partners.

(c)
In preparation for the 2011 CPA, closely scrutinise action taken since the 2006 CPA and discuss the drafting of a self-evaluation document

(d)
Re-visit the Terms of Reference and Membership of ACC (see below)  
The committee recognized the progress made in statistical provision, through the development of Business Objects. However, the present methodology, with individual Schools/Partners having to interrogate the dataset to produce specific analysis was potentially time-consuming and costly. Further attention needed to be given to the identification of clear criteria for the coverage of statistics in order to identify trends and key performance indicators.
ACTION: DVC (Academic Development) to consult with PAS in order to ensure the timely provision of statistics, tailored to the needs of Schools/partners and Institutional management of quality and standards.
ACTION: Head of LQU to identify composition of an Audit Preparation Group, the methodology for producing the SED and the production of a timeline indicating key activity leading up to the Collaborative Audit.

ACTION: ACC Secretary to submit revised ACC annual report to Academic Council
09/10.1.7
COMMITTEE TERMS OF REFERENCE


A paper detailing revised terms of reference for the Committee had been submitted by the ACC Secretary. In introducing the paper the ACC secretary reported that the revisions reflected comments made following recent internal and external audits. 

The revisions clarified the overall purpose and primary responsibilities of the Committee. Minor amendments were received from the committee and the ACC secretary was requested to strengthen the tone with regard to individual terms of reference. It was also agreed that the revised terms of reference be considered alongside the TORs for Academic Planning Sub-Committee and Learning and Quality Committee. 

ACTION: ACC secretary to re-draft the ACC Terms of Reference.
Secretary’s note – revised terms of reference which require Academic Council approval are attached to minutes.

LQU to revise (where necessary) the terms of reference for APSC and LQC and present to Academic Council. 
09/10.1.8   INTERNAL AUDITS RELATING TO COLLABORATIVE PROVISION
ACC received two Internal Audit reports on Collaborations: (1) Selection of Overseas Partners (April 2009), and (2) Partner College Efficiency (May 2009). The ACC secretary reported that the recommendations that arose from such audits related to (i) document control and timely signing of Partnership agreements and (ii) the formal review of ACC/APSC terms of reference. Recommendations were termed in descending order as ‘fundamental’, ‘significant and ‘merits attention’. No ‘fundamental’ recommendations had been identified.
The conclusions of the respective audits were that the University can take substantial assurance that the controls upon which the organisation relies to manage these areas, as currently laid down and operated, are effective. ACC noted that Court Audit Committee had requested that the scope of future audits be more clearly defined.

09/10.1.9
PREPARATIONS FOR COLLABORATIVE PROVISION AUDIT 2011


Head of LQU presented a CPA Consolidated Progress Report. This detailed the action already taken, and future action planned, in relation to the advisable and desirable recommendations identified in the Collaborative Audit (2006) report.
A number of items requiring further action and timescale were identified. Particular attention was drawn to:

(a) the compilation of an Operations handbook in relation to international partnerships that would be undertaken by the newly appointed International Partnerships Manager
(b) the revision that had taken place to Academic Planning Procedures and the need to set timelines for approvals/reviews relating to International Collaborations
(c) revisions to take place within the Quality Assurance Handbook 
(d) the possibility of re-instatement of a standing Quality Assurance Sub-committee of LQC
(e) improvement in the  provision of statistical information to inform the management of quality and standards
ACC welcomed the CPA Progress Report and suggested some further detail that could be added and minor amendments.

ACTION: Head of LQU to revise document and to circulate to Audit Preparation Group. Key responsibilities for future action to be identified and disseminated.
09/10.1.10
UNIVERSITY OF GREENWICH PARTNERSHIP WITH NCC EDUCATION LTD


ACC received an overview of the relationship to date, and the models of authorization and approval for NCC Centres. It was noted that the annual review of the partnership was now due. 

ACTION: Deputy Vice-Chancellor (Academic Development) and the International Partnerships Manager to meet representatives from the Schools of CMS and Business, and from NCC Education to consider whether “…the overall partnership agreement and the provision in individual centres remains commercially and academically viable for both parties” (Clause 6 of the contract with NCC Education Ltd). 









09/10.1.11
COLLABORATIVE PROVISION UPDATE

The reports from the RAP Unit and APSC were noted.

09/10.1.12 INTEGRATED QUALITY AND ENHANCEMENT REVIEW (IQER)

The minutes of the meeting of Partnership Development Group held on 9 September 2009 (Preparation for IQER Summative Review) and the timeline of Developmental Engagements and Summative Reviews for 2009/2010 were noted.

09/10.1.13
APPROVAL/REVIEW REPORTS

ACC received the following reports. Those marked * are Summary reports.  


International Partners

(a) Review of MSc Project Management & MSc Real Estate (Yunnan University)*


(b) Approval of programmes with Intercollege, Larnaca


(c) Approval of programmes with UNYT, Albania*


(d) Approval of BA Hons Marketing - Third year Direct Entry (ABRS)*


(e) Approval of BA Hons Business Studies (Daffodil Institute of IT)*

(f) Report of Scrutiny Group meeting for approval of NCC Centres to offer the
BSc (Hons) Business Information Technology (Stage 3) at Daffodil Institute of IT (DIIT) Bangladesh and AEA Mauritius
United Kingdom

(g) Approval of PGCE/PCE (Reigate, Peter Symonds, Canterbury and   Coulsdon Colleges).


(h)
Approval of Additional Diplomas in ESOL, Literacy and Numeracy 

(St Vincent’s College, Itchen College and North-West Kent College)

(i)  Review of BSc/BA/Foundation Degree in Education and Training and BSc Hons Education and Training (eLearning, Teaching and Training (North-West Kent, Penwith and West Kent Colleges)


(j)
Approval of BA Hons Creative Music Production and Technology - Third year top-up (Canterbury College)*


(k)
Approval of FdSc Biomedical Science, FdSc Pharmaceutical Science and FdSc Forensic Science (Bromley College)


(l)
Approval of BA Hons Television Production and Moving Image Culture – Third year top-up (Canterbury College)


(m)
Review of DipHE/BSc Hons in Nursing Studies (Adult Nursing) and (Mental Health Nursing) delivered at Medway in collaboration with CCCU


(n)
Review of Interprofessional Learning Programme/Scheme delivered at Medway in collaboration with CCCU

(o)
Approval of Foundation Degree in Business and Administration in Health and Social Care

It is the practice of ACC to receive all Approval/Review Reports to check compliance with University processes and identify trends/omissions in relation to conditions, requirements and recommendations. ACC agreed that this practice should continue with the full reports being scrutinized (albeit post-event) in order to identify any areas that needed to be addressed at Institutional and/or School level.


ACTION: ACC Secretary to investigate the publication of, and access to reports via the UG-Flex project and/or Sharepoint


The ACC secretary had submitted an overview of all the reports above. One correction was noted in that the approval of  BA Hons Business Studies at DIIT (Bangladesh) had been conducted by a Panel (a virtual approval event) not by the NCC scrutiny group.  

The recommendations of this overview were discussed by the committee, with the following issues being highlighted and action identified.
(a) Schools to place an increased emphasis on including external practitioners as Panels members in addition to external academic staff.  Partner staff should not act as full members of a Panel. (LQU to revisit QAH/Schools to secure appropriate representation)
(b)
Panel members to be approved by the Chair of the Panel who have delegated authority from the University. This will necessitate a School to schedule its approvals/reviews in sufficient time to appoint a Chair (and subsequently Panel members) well in advance of the Panel meeting. LQU to assist in the identification of Chairs (Schools to provide LQU with schedule of approvals/reviews)  
(c)
To ensure that all programmes are mapped to a specific external examiner and logged within the external examiners on-line system (Schools/LQU)

N.B. this is now an ongoing process as a result of feedback from IQER Developmental Engagements

(d)
Recognising the need to maintain flexibility in responding to opportunities balanced against the requirement that there is sufficient time to respond to Panel outcomes before the intended recruitment of the students. (APSC to consider setting a minimum time between an approval event and the running of the programme)

(e)
The procedures for Institutional Approval and resource visits are revisited in order to identify any physical and human resource constraints prior to programme approvals being scheduled/organised. The purpose being to ensure that all partners are fully aware of the requirements that need to have been considered before the approval event. This would also help in minimizing the magnitude of some of the conditions set by the Panel. (International Partnerships Manager/LQU)
(f)
In addition to the scheduling of approvals/reviews earlier in the session, it was agreed that processes to ensure the meeting of conditions in a timely manner be strengthened. Chairs, (acting on behalf of the University), to approve responses to conditions and to signal to Banner that student recruitment should be continued/discontinued (LQU/Banner team to revisit process).
(g)
The meeting of requirements (QAH definition- that must be met by the programmes first presentation) is overseen by Link Tutor. Specific dates should be given when requirements are identified, references made in Link Tutors report and programme AMRs, with a subsequent signing-off by initial Panel Chair. (Link Tutors/Chairs)
09/10.1.14
DATE OF NEXT MEETING: 

Thursday 14 January 2010, at 2.30 p.m. in QA075 Maritime Greenwich

ACTION POINTS ARISING FROM ACADEMIC COLLABORATION COMMITTEE            THURSDAY 15 OCTOBER 2009

	Minute
	Action
	Key Officer/body

	Matters Arising

09/10.1.4
	Partner College AIR Action Plan: implementation to be monitored and reported back to ACC (March 2010)
 
	RAPU

	09/10.1.4
	AIR Pro-forma: to be revised

	LQU

	09/10.1.4
	Collaborative Programme AMRs: collaborative partners to receive feedback from Schools 
	Link Tutors


	09/10.1.4
	Overview of School ARPD collaborative sections: implementation of recommendations relating to Quality and Standards
	LQU



	09/10.1.4
	Viability of student numbers on partner College programmes: a review of portfolio and curriculum planning to take place.
	HE Co-ordinators
/RAPU



	09/10.1.4
	Proposals for the organisation and co-ordination of Collaborative Provision: to provide clarity regarding the proposed establishment and funding of a central Collaborations Office
	DVC (Academic Development)


	09/10.1.5
	Identity Management System: to establish protocols for the creation of accounts for partner staff and guest users, including the identification of parties who could request and authorise such entitlement. Training to be provided. 
OSCARS to circulate to Schools its survey of licence agreements, indicating those that permitted extensions to partner users.
	Alan Broadaway
Maggie Leharne/ Tim Cullen



	09/10.1.6
	ACC 2008/2009 Annual Report to Council: 
(i) PAS to be consulted regarding the timely provision of statistics for programme AMRs, School ARPDs and Partner AIRs  

(ii) Collaborative Provision Audit Preparation Group to be convened and a timeline of key activities to be identified

(iii) ACC Annual Report to be submitted to Academic Council
	DVC (Academic Development)

Head of LQU

ACC Secretary

	09/10.1.7
	Terms of Reference: Revised ACC Terms of Reference to be submitted to Academic Council.
Terms of Reference for APSC and LQC to be re-visited
	ACC Secretary
LQU

	Minute
	Action
	Key officer/body

	09/10.1.9
	Preparations for CPA Audit 2011: Consolidated Progress (since CPA 2006) Report to be revised and circulated to Audit Preparation Group. Key responsibilities for future action to be identified and disseminated.
	Head of LQU


	09/10.1.10
	Partnership with NCC Education Ltd: commercial and academic viability of contract to be reviewed.

	DVC (Academic Development)/
International Partnerships Manager/CMS & Business Schools

	09/10.1.13
	Approval/Review Reports – Issues Arising:

(i) Publication of reports: via sharepoint/UG     Flex project to be investigated
(ii) Panel composition: the appropriate inclusion of external practitioners to be emphasized in practice and in Quality Assurance Handbook
(iii) Timetabling of approvals/reviews and appointment of Panel Chairs: to be done well in advance of ‘event’. Schools to submit their approval/review schedules for 2009/2010 session to LQU who will identify Chairs.

(iv) External Examiners: all programmes to be mapped to a specific external examiner(s) and logged within external examiner on-line system
(v) Programme Approvals: a minimum period to be set for the time-elapse between initial approval and first intake of students
(vi) Institutional Approval: procedures for such approval, including resource visits, to be revisited. Quality Assurance Handbook to be revised
(vii) Meeting of Panel conditions: to incorporate within Banner an ‘alert’ mechanism which indicates that conditions set by a Panel have not been received by due date. 
(viii) Meeting of Panel requirements: to be overseen by Link Tutors and ‘signed-off’ by Chair.
Quality Assurance Handbook to be revised accordingly.
	ACC Secretary

Schools/LQU

School Quality Officers/LQU

Schools/LQU

APSC

International Partnerships Manager/LQU
Banner team

Link Tutors/Panel Chairs
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