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ACADEMIC COLLABORATION COMMITTEE

Minutes of the Fifty-Seventh meeting (second of 2011-12) of the Academic Collaboration Committee, held on Thursday 12 January 2012 at 2.30pm in Room QA75, Maritime Greenwich Campus.

11/12.2.1 PRESENT:


Richard Blackburn (Science)



Peter Bryant (EDU)




Will Calver (Partnership Division)
Wendy Cealey Harrison (LQU)

Fiona Conlan (International Partnerships Manager)

Jo Cullinane (Business)

Corine Delage (A&C)

Gavin Farmer (Education)
Alasdair Grant (Engineering)

Mamood Gousy (H&SC)
Kazi Haque (SUUG student representative)

Chris Harper (LQU)
(Secretary)
Henry Hill (OSA)

Richard Jump (Business)
Maggie Leharne (ILS)
Suresh Reddy Mudireddy (SUUG student representative)
Simon Jarvis (DVC – Academic Development) (Chair)
Mayur Patel (CMS)




Zoe Pettit (H&SS)








Emma Price (LQU)
APOLOGIES:
Stuart Allen (A&C); Samer El-Daher (Science); 

Nick Hand (Business)
WELCOME TO NEW MEMBERS 
11/12.2.2
The Chair welcomed Peter Bryant (EDU) and Richard Jump (BUS) to their first meeting. Jo Cullinane reported that Richard Jump would be replacing Colin Jones, who had retired, as the Business School representative. The student representatives were also welcomed to the meeting.
MINUTES OF LAST MEETING

11/12.2.3
The minutes of the previous meeting held on 13 October 2011 were confirmed as a true and accurate record.
MATTERS ARISING 
11/12.2.4
(a)
Minute 11/12.1.4(a) ZCAS Staff Development 
ACC received a paper outlining staff development activities undertaken by teaching staff on the MSc Information Systems Management. ACC had requested further information following the approval of the MSc, as the volume and spectrum of staff development activities available at ZCAS had not been clear.

(b)
Minute 11/12/.1.4 (b) Partner College Monitoring – Greenwich Community College

Will Calver reported that the Partnership Division would shortly be convening a meeting with senior staff at GCC to discuss its programme portfolio and delivery. The meeting had been timed to follow the outcome of bidding for margin student numbers.
ACTION: Partnership Division to report to next meeting of ACC. 

(c)
Minute 11/12.1.4(c) East London College progression statistics
ACC noted that cohort analysis for the above provision would be received at the March 2012 meeting
(d)
Minute 11/12.1.4(d) Register of staff development activities at Partner Colleges

Will Calver reported that a register of staff development activities available to partner college staff for 2011/2012 session had been compiled. This would be disseminated shortly and become embedded as an annual publication.

(e)
Minute 10/11/4.22: Collaborative Programme Approval/Review Reports
Further consideration had been given to the process of ‘signing-off’ of Panel outcomes and the institutional ratification of programme approvals. The creation of an Approval and Review Group, with associated terms of reference, had been discussed and agreed by the University Learning and Quality Committee. The Quality Assurance Handbook had been updated accordingly.

ACTION: Head of LQU to convene a meeting of Approval and Review Group (ARG) in March 2012.
(f)
Minute 11/12/.1.5(c) on-line registration for international partners

The Chair reported that on-line registration was now available at a number of overseas partners. Training of partner staff, school staff and link tutors was being provided by the Banner team. The Chair encouraged a concerted effort to adopt the on-line registration process as it was extended to a larger number of collaborative partners during the rest of this session.


ACTION: Henry Hill/Fiona Conlan to evaluate the success of extending on-line registration to collaborative partners, and report to the May meeting of ACC.   
CHAIR’S COMMUNICATIONS (oral update from Chair)

11/12.2.5
The DVC (Academic Development) reported that The Accreditation Council of 

Trinidad and Tobago (ACTT) had recognised the University of Greenwich as a foreign awarding institution for an initial period of 2 years. This would be extended to a period of 5 years, conditional upon a satisfactory report to ACTT with regard to action taken in response to the QAA Audit of Collaborative Provision. 

ANNUAL MONITORING OF COLABORATIVE NETWORKS 2010-2011
11/12.2.6
Monitoring reports were received from the School of CMS covering its full-cost collaborations and the School of Education covering its LLS Network of Colleges. Both Schools were commended on the quality and coverage of the reports:
(a) CMS Network 

A Network Monitoring Report was received from the School Director of International Collaborations. The report covered the network of top-up degrees, three year degrees and postgraduate provision in overseas centres. Specific attention was drawn to the following:

(i) By visiting the regional clusters of centres, Link Tutors were working closely with academic staff and students in establishing/reinforcing strong relationships. Collaborative partners valued the link tutor relationship, which was commended in Programme Monitoring Reports submitted by the individual centres.
(ii) The CMS Collaborations website provided students and staff with a range of resources to assist them. The Collaborations website had been commended as an area of good practice in the QAA Collaborative Audit Report.
(iii) The Network Report action plan referred to international students experiencing delays in their registration and receipt of their degree certificates. In the case of the former it was anticipated that the introduction of on-line registration would address such problems. In the case of the latter, Henry Hill reported that the timescale for production of degree certificates would be further enhanced once the Conferments database was integrated within Banner. The Student Record Systems Assessments Project Board had prioritized resources being made for this initiative.  
ACTION: Henry Hill (OSA) and CMS Collaborations Office work closely in order to monitor any delays in the registration of students and in minimizing the timescale for production of degree certificates. 
(b) LLS Network Colleges 
This monitoring report related to the College network which offered the following University awards: CertEd/PGCE DTTLS and Additional Diplomas in Literacy, ESOL and Numeracy. The report from the Network Coordinator drew upon the individual college monitoring reports.

Areas of good practice included enhancement of the role of link tutors; the creation of regional clusters which aided partnership management and dissemination of information; network events involving teaching and support staff; standardization and moderation procedures in relation to assessment and the provision of study material.

In discussing the report, the School Director of Learning and Quality drew the committee’s attention to:

(i) significant improvements identified by the recent OFSTED inspection with grades of 2 rather than 3 and 4 being attained
(ii) results and retention having improved and being reflected in student progression and achievement data

(iii) the DVC (Academic Development) had agreed to  the LLS College review being deferred because of new developments being introduced by the LLUK and changes in funding. These developments were likely to affect the present constituency of the Network. 
ACTION: The Head of the Professional Learning and Development Department and LQU to liaise with regard to the nature/timing of the review and financial memorandum of agreement.

(iv) The need to share good practice that had been identified by external examiners and monitor individual college responses to External Examiner requests.

ACTION: Network Co-ordinator and Regional Link Tutors to monitor throughout 2011/2012 session and to facilitate direct links between Colleges and external examiner.  


ANNUAL INSTITUTIONAL REPORTS 2010-2011

11/12.2.7
Overview reports were received from LQU with regard to Annual Institutional Reports prepared by (i) Colleges within the Partner Colleges Network and (ii) those partners collaborating with more than one University School either as an international partner or delivering to international students within the UK. 

11/12.2.8
The AIR provides a partner’s critical overview of its HE provision with particular focus on concerns/trends that may affect future strategy and policy. The production of an overview of AIRs provides the University with an opportunity to identify common issues within its network of partners as well as specific themes pertinent to individual collaborative partners.
11/12/.2.9
Partner College AIRs are circulated to the Partnership Division, the Learning and Quality Unit (LQU) and School Directors of Learning and Quality. The LQU collates an overview of the AIRs for partner colleges and full cost partners, which is considered by the Academic Collaboration Committee (ACC). The LQU overview outlines any common themes across the AIRs, instances of good practice, organizational links and (where existing) any risks to standards.

Partner College AIRs 

11/12.2.10
AIRs were received from the following Colleges: ALRA; Bexley; Bird; Bromley; Canterbury; European School of Osteopathy; Greenwich; Guildford; Hadlow; Lewisham;North West Kent; Orpington; K College (previously West Kent). Common themes included:
(a) All Colleges were able to outline improvements and enhancements made to the learning environment and specific learner resources.
(b) effective and widespread use of a VLE, particularly Moodle, with the development of 
a range of materials and resources for students to access whether at College or at home. 
ACTION: University Web Services Team to identify those areas of Moodle good practice/experience within Partner Colleges that could be utilised by the on-campus programmes.
(c) all Colleges referred to the New Entrant Control Numbers as a major development with the University and particularly the impact this would have on programme portfolios.
ACTION: Head of Partnership to discuss student numbers with partners once the outcomes for NECN for 2012/2013 are known (February 2012). 
(d) With the exception of Bromley and K College all Partner Colleges have completed their Summative Reviews/Integrated Quality Enhancement and Review. Areas of good practice had been identified together with advisable/desirable recommendations which are being actively addressed through College Action Plans.

ACION: LQU/Partnership Division to monitor action plans in order to identify progress and any thematic approach that can be addressed through joint action 
or as part of the University Collaborative Audit Action Plan or Learning Teaching and Assessment Strategy.
(e) In May 2011, ACC had noted that a number of programmes at Hadlow College had 
fallen below the KPI and that the College had introduced measures seeking to improve 
this. No reference has been made to this within the AIR. 

ACTION: the School of Science and Hadlow College to report to the next ACC meeting evaluating the success/impact of the retention measures introduced.
(f) The AIRs identified good practice that can be shared with the University of Greenwich and/or across the Partner College Network, The following are illustrative of examples of good practice:
· Innovative work based learning opportunities

· Using mentors to enhance work based learning outcomes

· Providing student with assessment feedback including audio

·  Using VLE to provide assessment information/teaching materials and sharing practice across colleges
· Cross-moderation processes within Business and Health and Social Care

ACTION: Partnership Division to foster sharing of good practice by involving college and University staff (where appropriate). Dissemination would take place through themed meetings and the work of account managers.
(g) a number of positive organisational links were commended in the AIRs which also identified areas in which further development/enhancements should occur. These being:
· on-line mark entry for Partner College staff (Banner team)
· limited access to Business Objects to analyse/interrogate University data (PAS)
· clarity over the provision of e-learner resources (ILS Stakeholder Agreement)


· inconsistency in support provided by Link Tutors (Schools)

· delays in the registration of students (OSA)

ACTION: ACC Secretary to write to University departments named above in order to identify scale/nature of development and to facilitate progress. 

Partnership Division to provide a tailored response to each Partner College drawing upon the University overview and feedback, but also its experience in managing the direct link with each College. 

International Partner AIRs 

11/12.2.11
AIRs had been received from the following partners: 
ABRS Management and Technology Institute, Hong Kong; 
Blake Hall College, London;
 FPT University (Hanoi and Ho Chi Minh), Vietnam; 
Institute for Information Technology, Tanzania; 
Intercollege Larnaca, Cyprus; 

October University for Modern Sciences and Arts Cairo; 
New York College (Athens and Thessaloniki), Greece; 
Saxion University of Applied Sciences, the Netherlands; 
School of Business and Computing Science, Trinidad; 
SEGi Kuala Lumpur/SEGi Penang/SEGi Subang Jaya, Malaysia; 

TMC Academy, Singapore;
University of New York Tirana, Albania

Despite numerous reminders AIRs were not received from Garbarone Institute of Professional Studies; Learn IT; Oshwal College and Zambia Centre for Accountancy Studies. 
ACTION: LQU/International Partnerships Manager to secure AIRs from those yet to submit.
11/12.2.12
The LQU overview identified a number of over-arching themes within the AIRs

(a) All partners valued the working relationships with their respective Schools with some Link Tutors being singled out as instances of good practice. Greater use of video conferencing between visits should be considered, where appropriate, to maintain and reinforce the partnership.
(b) Partners suggested that Link Tutors should undertake some teaching on their visits, though it was realized that this would need be a commercially charged activity 
(c)  Some partners have indicated that there is an unacceptable time delay in the registration of students leading to delays in students accessing the portal. The introduction of the online registration system should solve this problem and for those partners who had been involved in the testing there is a sense that this new system would produce results.
(d)  A number of partners highlighted a delay in students receiving certificates following the completion of awards. The timing of Subject and Progression Boards needs to be considered in the context of where partners have multiple intakes across the academic year.
(e) Partner staff access to the University Moodle site was highlighted as an issue. Partner staff are able to apply for ARMS accounts and more could be done to alert partners to this service.
(f) Some partners would appreciate more support with the production of marketing materials.
(g) Some partners indicated the need for a more consistent approach to communications and operating practices across the different parts of the University and a desire to have a single point of contact.
11/12.2.13
In addition to the above themes, discussion also took place with regard to issues relating to individual centres. For instance, changes to the length of the education structure in Hong Kong would mean degrees of 4 years in length. Schools with collaborations in Hong Kong were asked to liaise with partners with regard to programme structures. Other issues raised by individual centres, related to status and content of Memorandum of Agreements; actions of overseas national bodies, and portfolio developments. 
ACTION: LQU/International Partnerships Manager to ensure that (i) issues specific to an individual centre were addressed and (ii) liaise with partners/Schools/University departments to develop responses to overarching themes. An update of action taken would be submitted the May 2012 meeting of ACC.

COLLABORATIVE PROVISION AUDIT 2011 ACTION PLAN
11/12.2.14
ACC received the latest version of the Action Plan. A number of actions had been completed, whilst several others were coming to fruition. It was noted that commentary on action taken in response to the findings of the 2011Collaborative Audit would be included in the University’s Mid-cycle follow up (MCFU) to the QAA Institutional Audit 2009. This submission would be made to the QAA in April 2012.

ACTION: LQU to review/ensure progress on individual actions within the plan and include commentary in the MCFU submission to QAA in April 2012.


NATIONAL STUDENT SURVEY RESULTS 2011
11/12.2.15
ACC received an extract from the analysis presented to Academic Council in November 2011 and the draft minutes of that meeting. The extract outlined the survey findings relating to UK Collaborative Partners. It was noted that response rates were generally lower than University campus based students. It was further noted that satisfaction scores for Bromley and North-West Kent Colleges were above the University mean for the majority of questions.
11/12.2.16
Overall the responses relating to teaching, assessment, resources and support were satisfactory with many areas evidencing a score higher than the University mean. It was noted that a number of satisfaction scores for Guildford College and Greenwich Community College fell below 50%.
ACTION: Partnership Division to further investigate the nature of such low scores, ascertain the College response and report back to May 2012 meeting of ACC.

ILS STAKEHOLDER RESPONSIBILITIES WITH COLLABORATIVE PARTNERS
11/12.2.17
ILS presented a paper outlining the responsibilities of the various parties (the University through ILS and host Schools, together with the collaborative partner) in providing library resources and support. The purpose of the paper and allocation of responsibilities was to identify a consistent threshold of resources and roles to support the learning environment and student support. It was intended that this ‘stakeholder responsibility’ would form part of the Memorandum of Agreement. If accepted, it was recognized that amendments would also need to occur to the Quality Assurance Handbook: Appendix C3 Pre-requisites for all Collaborative Programmes.
11/12.2.18
ACC welcomed the document and its intention. It was recognized that the main thrust of the paper related to the organizational and practical links between ILS and the collaborative partners. However, in discussing the paper it was agreed that the University should be careful to formalize what was sustainable in order to not raise expectations amongst a number of parties. It was agreed that further consideration be given to the paper and feedback invited.

ACTION: ILS to circulate to Schools, LQU, Partnership Division and International Partnerships Manager in order to secure feedback.
COLLABORATIVE PROVISION UPDATE

11/12.2.19       
The following were received and discussed:
 
Partnership College Network Update
Will Calver (Access and Partnerships Manager) reported the following:
(a) the launch of a new staffing structure in Partnership Division to support Colleges with widening participation staff being realigned to provide account management support to the Colleges HE teams and to enhance progression.
(b) support for the Colleges in bidding for their own allocation of NECN from the HEFCE Margin
(c) development of a new Governance structure, which encompasses stronger student representation and enabling portfolio planning to be undertaken on a multilateral basis.
(d) thematic meetings being arranged to standardise operational processes and enhance the student experience. 
(e) the development of a new financial model where consideration is being given to a model whereby Colleges pay the University on a per capita basis rather than the current top slice model.
(f)  new widening participation interventions being created with Colleges to raise financial awareness of the new funding regime; increasing achievement and progression.
Partnership Development Group
(g) the minutes of the PDG meeting held on 16 November 2011 were noted.

                                                                                                                                           Partner Scrutiny Panel 
Emma Price, Secretary of PSP reported that:
(h) consideration had been given to a number of partner approvals: 

-
American Academy Limassol, Cyprus – PSP had agreed that this partnership should be approved. Academic Council had been asked to ratify the approval of American Academy Limassol as a partner of the University.
-
School of Business and Computer Science (SBCS), Trinidad – the University has an existing partnership with SBCS who requested approval to offer programmes at their San Fernando campus. Academic Council had been asked to ratify the approval of the SBCS San Fernando site. 
(i) Partnership Reviews of New York College, Athens and Thessaloniki, Greece and University of New York, Prague had taken place. PSP had agreed that New York College and University of New York should continue to be partners of the University; however the Panel suggested that the programme offer should be consolidated before programme reviews are undertaken in 2012/2013. Academic Council had been asked to ratify this decision. 
It had also been agreed that the International College of Oriental Medicine would be the subject to an interim review in 2013/2014 to assess any changes to the regulation of this subject area (Acupunture) 

(j)
Partnerships with ITM Universe and Apeejay Institute of Technology had
been discontinued 
COLLABORATIVE PARTNER APPROVAL/REVIEW REPORTS
11/12.2.20
At the request of Academic Collaboration Committee, a Scrutiny Group had been convened to consider the latest programme approval/review reports relating to collaborative provision. The following reports had been received:

International
Review of BA Hons Business Management (stage 3), BA Hons Business Management; 

BA Hons Accounting and Finance; BA Hons Accounting and Finance (Stage 3) at

SEGi Kuala Lumpur, Malaysia

Review of BSc Hons Computing at Pioneer Institute of Business and Technology, 
Sri Lanka

Approval of BSc Hons Computing Systems and Networking (Stage 3) at Pioneer Institute of Business and Technology, Sri Lanka

Approval of BSc Hons Computer Systems and Networking at Cyber Academy, Lusaka, Zambia 

Review of BA Hons Business Studies (Stage 2 Direct Entry) and BA Hons Business Studies (Stage 3 Direct Entry) at Hong Kong Management Association (HKMA) 

UK Partners

Review of BA Hons Business Studies (Year 3 Direct Entry) at Blake Hall College

Review of BSc Hons Acupuncture at International College of Oriental Medicine (ICOM)

Partner Colleges

Review of FdEng in Network Computing and FdEng in Software Development at Bromley College

Review of HNC/HND Construction programmes at Bexley, Canterbury and Lewisham Colleges

Approval of HND Building Surveying and HND Building Surveying (top-up) at Canterbury College
11/12.2.21
The Scrutiny Group identifed the following overarching issues:

(a) Memorandum of Agreement and Financial Memoranda

In some instances conditions refer to the signing of the above. Given different histories/timelines of collaboration it is the case that partners will be working to different versions and updates as individual programmes are added to partner portfolio.


The DVC (Academic Development) clarified that MoAs together with FMs and any additional annexes to existing memorandum should be completed and signed before the approval event. Where this proved difficult, then the signing of the MoA and FM would be a condition to be met before the programme is given final approval and teaching takes place.
 (b) Greenwich Graduate Attributes

Some reports (particularly for franchised provision) refer to this as non-applicable – presumably GGA to be invoked/incorporated when the ‘home’ provision is reviewed. Another report states that because of cultural differences it would take some time before this initiative translates to the overseas partners. 
ACTION: DVC (Academic Development) would give further consideration to the timescale for adoption and incorporation of GGA into collaborative provision.
DATE OF NEXT MEETING
11/12/2.22
Wednesday 7 March 2012, 2.30pm, Maritime Greenwich QA75
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