

Learning and Quality Committee:  20/02/2008

Draft Minutes

Minutes of the thirty fifth meeting of Learning and Quality Committee held on 20th February 2008 at 13.00pm in QA 075, Greenwich Maritime
	M. Noble (Chair)
	M. Castens (ILS)
	M. Thomas (SC)

	S. Naylor (Officer)
	K. Cowlard (LEAP)
	C. Couper (In attendance)

	C. Delage (AC)
	W.Cealey Harrison (LQU)
	

	M. Edmunds (BU)
	S. Stein (OSA) 
	

	G. Farmer (ET)
	B. Dolden (CMS)
	

	A. Grant (EN)
	P. Jones (HU)
	

	V. Habgood (HS)
	L. Pollard (SC)
	


	07.35.01
	Apologies

	

	
	S. Walker (ET)

	

	07.35.02
	Minutes of the Meeting of 9th January 2008
	

	
	The minutes of the meeting of 9th January were agreed as an accurate record subject to 2 minor typographical errors and a further change to the October meeting minutes to indicate that it was not completion rates per se but the low cohort numbers which might adversely affect NSS scores for students from the Partner College Network (07.33.04 refers)

	

	07.35.03
	Actions arising from the meeting of 9th January 2008
	

	07.34.3 refers
	The Chair noted that the NFTS for this session now commenced.
	

	07.34.4(a) refers
	(i) Issues surrounding the Banner implementation of the revised academic regulations have been discussed in two papers issued by the Banner team.  The team is confident that the capping requirements of the regulations can be met for this academic session.  LQC noted however that whilst the DGPA should now be removed from all PAB reports, Architecture School reported that their recent PABs still showed DGPA figures.
(ii)The Chair also noted that a final addition to the academic regulations had been agreed after discussion with the University Secretary.  This has included a statement reaffirming the PAB right to retain its discretion to award higher degrees for students on a borderline between categories.  Borderline here refers to essentially “exceptional” circumstances and does not relate to the previous use of a 2% margin below a classification boundary, which no longer forms a part of the regulatory framework.
(iii) The LQU felt it important that the effect of the revised regulations should be carefully monitored and proposed to report back to the committee on a variety of factors at the commencement of the 2008/09 session.  (These to include review all individual student GPAs, amount of credit in higher classifications and Year 3 averages and the actual degree achieved in each case.) 


	

	Action
	LQU and Banner team to work together to provide an overall analysis of degree classifications related to the primary classification methods for consideration by the September meeting of LQC

	SN

	
	
	

	07.34.13 refers
	The Officer noted that the School Quality Officer’s had yet to convene their first meeting.  No nomination for an SQAO representative had yet been forthcoming
.  

	

	
	Student Feedback and the NSS
LQC’s attention was drawn to the current project being undertaken by the Office of Student Affairs in conjunction with the Learning and Quality Unit, the Educational Development Team and School Learning & Enhancement Coordinators in respect of addressing issues of student feedback on coursework.  It was noted that Strand 1, an audit of materials, has now been completed.  In addition, the EDT has organised two events involving external academics for March and May as part of Strand 3.  Strand 2 of the Student Feedback Project is now underway: a short survey of student attitudes towards feedback.  This will close in early March and the LQU has requested headline feedback in time for the March meeting of LQC.


	

	Action
	LQC to receive report of Strand 1 and headlines from Strand 3 of the Feedback on Assessed Coursework Project at its March meeting


	SN, Lyn Thirkettle

	07.35.04
	TQEF Action Plan

	

	
	The TQEF action plan remains under review and discussion.  Particular attention has been paid to student volunteering.  The Chair confirmed that a final version will be presented at the March meeting.

	

	07.35.05
	Audit

	

	
	(i)
LQC noted that the first meeting of the Audit Management Group has now met for the first time and has agreed a set of timelines for the working groups to gather evidence and for a first draft of the briefing document to be completed:  June 2008.  It has also discussed ways in which to engage a wide range of staff in preparation for the audit.  It was noted that the complexity of the University’s collaborative provision and the fact that the University has only recently undergone a collaborative audit, has contributed to the belief that it would be inappropriate to hold a hybrid institutional/collaborative audit on this occasion.  This has been agreed with the QAA.  
(ii)LQC was informed that the approach to the briefing document is substantially different that previous “self-evaluation documents” for institutional audit. The document will be aiming to provide an overview of how the University considers itself a reflective organization and how it systematically and strategically approaches the management of its provision with enhancement as a key aim.  LQC discussed one key element of this being the ARPD and members raised a number of issues relating to the its timing within the academic cycle, its content and expectations, long term planning issues and University feedback mechanisms as part of the general reporting cycle.  The Chair agreed to raise the issues through the Executive. 


	

	Action
	Chair to raise issues surrounding the ARPD cycle and management feedback to Schools at Executive

	MN

	07.35.06
	Employer Engagement With Programmes of Study

	

	
	LQC received a number of short papers detailing aspects of how Higher Education Institutions might engage employers in the higher education.  These included a set of questions to provide a basis of self evaluation for any engagement activities undertaken, guidelines on the reasons, rationale and benefits of engagement with employers, notification of an FDF workshop aimed at providing a “toolkit” for employer-provider partnerships.  The development of employer engaged activities appears as an key area for future development in view of government objectives to ensure that 40% of the adult workforces achieves Level 4 by 2020 (currently a figure of 29%).  It was noted that some £100M has been earmarked for supporting employer engagement initiatives by HEFCE and also that less than 4% of company training budgets goes into the HE sector.  Future HEFCE funding initiatives will be focussed upon employer-HEI jointly funded programmes and projects. 

LQC agreed that this is an expansive issue which requires “unpacking” to which  it should delegate further and more detailed discussion time.  Points raised in discussion included a view of the necessity for the University to react much more swiftly to employer developments than is currently possible, the potential for GRE to be involved, the need to design a more responsive planning cycle (including staff capacity and deployment) to meet developments with employers in short time scales and care over the spread of employer engagement so that we are not too adversely affected by any market fluctuations.
It was agreed therefore to bring back the item to the March meeting of LQC and to consider amongst other proposals, setting up a workshop day with an external consultant.  LQC should consider, as part of its remit, setting a set of performance indicators related to the corporate plan.

	

	Action
	LQC to consider the wider issues of Employer Engagement at its next meeting


	

	07.35.07
	Minding the gap: ethnicity and gender disparities in degree attainment in Higher Education

	

	
	LQC received a summary report and recommendations relating to Ethnicity, Gender and Attainment Project run via the HEA and based upon earlier statistical work conduced by DfES into disparities in degree achievement in ethnic minority student (BEM) cohorts and male student compared to female.  The earlier research reported that, once all controlling factors had been taken into account, unexplained (and possibly unexplainable) discrepancies in degree attainment still remained in minority ethnic student populations and male students.  Universities are now being asked to consider ways in which to address these discrepancies.  LQC noted that the report may have missed a point by not focusing upon the class aspect of degree achievement in relation to BEM students:  a factor that some consider more controlling than ethnicity in terms of final achievement at degree level.
The Committee noted that its own Diversity Committee had waned and had been disbanded, though the University continues to provide a substantial support network for BEM students via a Diversity Manager, through black student mentoring schemes, impact assessment groups and other mechanisms.  Notwithstanding this, LQC agreed that as an issue it would be welcome to discuss in more detail the University’s current practices and to put more detail upon the statistical data on student achievement analysed by ethnicity presented to the committee.  LQC also agreed that information based upon appeals and ethnicity would be welcome at the end of each session as part of the Standards Office review.

	

	Action
	Diversity Manager to be invited to the March meeting and to present a report in relation to the relevant recommendations of the HEA report i.e. those relating to Learning and Teaching and Quality. (6.2.1, 6.2.2, 6.3, 6.4 6.5)
Conduct further analysis of student achievement by ethnicity/class and gender /class

Include report on ethnicity data in appeals and complaints reports at the end of each session


	Kirsteen Coupar
PAS/LQU

Standards Office

	07.35.08
	School of Engineering Review

	

	
	The confirmed report of the School review for Engineering was received.  The School representative noted that the process had been engaging and has led to a set of clearly identified targets for completion.  The School felt that the exercise had been necessary and will assist in its aim to ensure consistency of practices across its departments, both new and old.  However, it should be noted that the commitment to school review by a school staff takes a considerable amount of academic space within a single year.

LQC agreed that, following the final review of the first cycle (Humanities in May 2008), it should review the objectives and outcomes of this current round, and gauging the effectiveness of the process itself with a view to designing where appropriate revised protocols and a model of implementation for the next cycle.  LQC representatives urged that consideration be given to the requirements for and (briefing of) external panel members, some of whom had found the process itself difficult given insufficient time or briefing to enable an understanding of the University itself to be developed.


	

	07.35.09
	Items from the SDLQ meeting
	

	
	The following items were noted as having been discussed:
· HEFCE’s definition of the last item of assessment for funding purposes

· The necessity for clear communications channels at Institutional level

· Adoption of University wide electronic submission of coursework

· APL regulations and double 

· University terms dates

The latter was noted to require particular attention as our current term dates are out of kilter with the state school system and these impacts seriously on some aspects of University management.  It was felt that the design of term dates, rather than providing a sound basis for longer term planning was conducted as a rather pragmatic annual exercise: potential changes to term times having effects on development of teaching materials for VLE,  facilitation of different entry points to degree programmes, facilitation of mobility for European students, potential postgraduate marketing difficulties for programmes with year long courses and other engagement and recruitment agendas.


	

	07.35.10
	Items from Schools

	

	
	LQC received minutes of the Welfare Forum. The forum has been set up to enable offices with responsibility for student welfare to meet on a regular basis together and to share practice, strategies and aims.  It comprises of representatives from Office of Student Affairs, the Medical Centre, Regional Access and partnerships and the Accommodation Office.  It has recently published a welfare leaflet that has, for the first time, drawn together in a single source many strands of welfare activity in the University.  LQC noted that the group will focus on care leavers next session and will continue to raise the profile of health promotion in the University.  It also intends to launch a welfare conference this summer.  LQC welcomed the move to coalesce like mind groups with similar and complementary aims.

 
	

	07.35.11
	National Student Survey

	

	
	(i)  PAS representative confirmed that the response rate to date has been some 42% which is 8% higher than the same period last academic session.  There is no evidence of a slow down as yet but the Schools need to target specific groups to try and get more students completing the survey:  in some cases the 50% threshold has been met but not the 23 students, thereby excluding certain groups from being included in the final survey.  School would like to be able to see at the programme level where they might make additional efforts to complete the survey but regrettably this is not possible.  PAS was of the opinion that the University has now utilized all best methods to encourage students to complete the survey though a marketing approach remains to be tested as an option.
(ii) At the current time 8 Departments have gone beyond the 50% requirement with 5 of those already at a publishable level.  However 5 Departments are below 30% completion rates and seven have a lower response rate compared to this time last session.  PAS has sequenced several student reminders on the portal. The Partnership Unit has been canvassing Partner Colleges to ensure as great a completion as possible.
(iii) Schools identified a number of problems with the process which included difficulties of students being timed out of the survey (199 originally though IPSOS have now confirmed that only 32 were entitled to complete the survey) and are taking actions to contact them.   For the future IPSOS will allow all submissions and will filter out those that are ineligible to try and prevent this problem recurring.

(iv) LQC counselled that the University takes a realistic view of the survey in view of the fact that as an institution we do have a large number of students at Final Stage who are ineligible to complete the survey (Direct Entrants in the main) and therefore our results may well be skewed by the nature of the selected population.  It was recognized that this is an issue that could only be addressed by HEFCE and not by IPSOS.

(v) It was also recognized that some students had declined to complete the survey because staff had conducted them to or seen them attending labs for the purpose.  Staff will need to stress to all students that the overall outcome of the survey is totally anonymous and that as an institution we have no access to individually named completed questionnaires. 

(vi) LQU requested information on who manages the content of the webpage linked to the student portal, in which a page is devoted to what students had said and what action the University has taken in respect of the NSS.  It is proposed by the working group reviewing feedback on student assessments to utilize the portal to make a higher profile for its work in response to the NSS.  It is also expected that as individual School’s responses are detailed that each School has retained an opportunity to comment upon the statements made in their name.

	

	Action
	LQU to discuss content and process of the Survey Feedback Webpages with web managers 
	SN



	07.35.12
	LQC Action Chart 2006/07

	

	
	LQC requested that this item be brought to the next meeting and be refocused upon the terms of reference of the committee and this session’s flow chart of activities.


	

	Action
	LQC Officer to add Terms of Reference and 2007/08 flow chart of activities to March agenda

	SN

	07.35.13
	AOB
	

	
	The School of Health raised a serious question over the trigger in Banner which enables the publication of student results.  The current trigger has caused difficulties in the School and there is potential for all Schools to be affected.  The Banner trigger for publication is a substantive progress decision on a student.  Where a student has a secondary curriculum, a formal decision on the secondary appears to enable release of other marks on the primary curriculum, thus leading to a situation where some students, on courses in their primary programme of study,  are receiving course marks whilst others are not (i.e. those not taking a secondary curriculum).  LQC agreed to review how to trigger the release of marks in Banner via a meeting with the Banner team.  All Schools are requested to send, if not their SDLQ, then an alternate member.  


	

	Action
	Banner team and SDLQs to meet once to discuss trigger mechanisms for release of student marks.  A date to be fixed by the Banner team
	Banner/SDLQ


Actions Arising from the Learning and Quality Meeting of 20th February 2008
	07.35.03
	LQU and Banner team to work together to provide an overall analysis of degree classifications related to the primary classification methods for consideration by the September meeting of LQC


	SN

	Action
	LQC to receive report of Strand 1 and headlines from Strand 3 of the Feedback on Assessed Coursework Project at its March meeting


	SN
Lyn Thirkettle

	07.35.05
	Chair to raise issues surrounding the ARPD cycle and management feedback to Schools at Executive


	MN

	07.35.06
	LQC to consider the wider issues of Employer Engagement at its next meeting


	LQC

	07.35.07
	Diversity Manager to be invited to the March meeting and to present a report in relation to the relevant recommendations of the HEA report i.e. those relating to Learning and Teaching and Quality. (6.2.1, 6.2.2, 6.3, 6.4 6.5)

Conduct further analysis of student achievement by ethnicity/class and gender /class
Include report on ethnicity data in appeals and complaints reports at the end of each session


	Kirsteen Coupar

PAS/LQU

Standards Office

	07.35.11
	LQU to discuss content and process of the Survey Feedback Webpages with web managers 

	SN



	07.35.12
	LQC Officer to add Terms of Reference and 2007/08 flow chart of activities to March agenda

	SN

	07.35.13
	Banner team and SDLQs to meet once to discuss trigger mechanisms for release of student marks.  A date to be fixed by the Banner team
	Banner/SDLQ


� Mrs. P. Hobbs, SQAO for the School of CMS has  now agreed to act in this capacity





