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ACADEMIC COLLABORATION COMMITTEE

Minutes of the forty-ninth meeting (second of 2009-10) of the Academic Collaboration Committee, held on Thursday 14 January 2010 at 2.30pm in Room QA75, Maritime Greenwich Campus.
09/10.2.1   PRESENT: 
Heather Baynes (CMS)
Richard Blackburn (Science)
Fiona Conlan (International Partnerships Manager)
Keith Cowlard (RAP) 
Alma Craft (LQU) 
Tim Cullen (ILS)
Corine Delage (A&C)

Gavin Farmer (E & T)
Alisdair Grant (Eng)

Veronica Habgood (HSC)
Chris Harper (LQU)
(Secretary)
Simon Jarvis (DVC – Academic Development) (Chair)
Peter Morris (CMS)




Zoe Pettit (HSS)





Alison Woods (Head of Marketing)


APOLOGIES:
Jo Cullinane (Bus); Mamood Gousy (H&SC) Debi Hayes (Director of Partnership Division); Henry Hill (OSA)

Geoff Hallam (RAPU) was also in attendance.
09/10.2.2
COMMITTEE MEMBERSHIP

The Chair welcomed Alison Woods (Head of Marketing) to her first meeting.
09/10.2.3
The MINUTES of the previous meeting held on 15 October 2009 were confirmed, subject to one amendment:

09/10.1.13 Programme Approval Panels should read ‘Partner staff should not act as a full member of a panel considering provision at their own College.
09/10.2.4
MATTERS ARISING
This item was considered by way of the list of actions that had accompanied the minutes, supplemented by information illustrating progress made to date.
The progress/completions made with regard to individual actions were noted, with specific discussion of the following taking place: 
09/10.1.4 Overview of School ARPD Collaborative sections
This would now be received at the May meeting of ACC as a result of the ARPD being replaced by the School Monitoring and Reporting Document (SMRD) and revised production timelines for Schools. 

09/10.1.4 Proposals for the organisation and co-ordination of collaborative provision:
The DVC (Academic Development) had discussed the funding of a central collaborations office with the Head of OSA. An additional post to strengthen the registration/student records process would be created (to be funded from income generated from the overseas collaborations). 

09/10.1.6 (i) Provision of statistics for School ARPDs and Partner AIRs 

The DVC (Academic Development) reported that he had held discussions with Planning and Statistics (PAS) in order that an appropriate statistical digest be made available to Schools and Partners. The digest would facilitate commentary made in SMRDs in relation to identified Key Performance Indicators. This information would be available in the week commencing 18 January 2010. 
09/10.2.5
ACADEMIC PLANNING SUB-COMMITTEE ACTION PLAN 2009/2010

The APSC Action Plan for 2009/2010 was received. Key elements of the plan were:

(a)
greater transparency in the financial aspects of the academic planning exercise was being sought. 
ACTION: The DVC (Academic Development), in association with the DVC (Resources) would be proposing a new business planning process to factor in the costs of academic developments, including costs relating to on-going quality assurance and Link Tutors.

(b)
reviewing the academic portfolio – Schools were required to revisit/rationalise their academic portfolio, paying attention to overall target student numbers, demographic changes, popularity of subjects, competition, retention rates, student experience/satisfaction and developments in flexible learning and employer engagement. 
ACTION: The March meeting of APSC to strategically review the portfolio, having been informed by School responses.
(c)
a short life working group was reviewing the Terms of Reference and membership of APSC. This review would ensure that responsibilities undertaken by APSC were also aligned with the revised TOR agreed for Academic Collaboration Committee.

ACTION: The March meeting of APSC to consider its revised Terms of Reference and membership.
(d)
introduction of a separate process for institutional –level authorisation for all new partners prior to programme-level authorisation. 
ACTION: LQU to propose a new approval process which would be discussed at the March meeting of Academic Collaboration Committee.
(e)
draw up a deadline for completion of all stages of approval/review for collaborative provision (as is already in place for internal provision). Given the nature of collaborative provision, such a process needed to be able to take into account appropriate risk assessment measures, whilst also recognising potential changing circumstances in relation to the market, commercial and other concerns.  
Secretary’s note: The APSC Action Plan stipulated March 2010 for agreement.  However, the December 2009 meeting of APSC had considered this issue. It had been agreed that, for this session only, the deadline for the submission of collaborative proposals would be the February 2010 meeting of APSC.
It had been further agreed that all conditions arising from approval events would need to be met at least two months prior to the commencement (student intake) of programmes.

(f)
Introduce a periodic review of due diligence checks and business plans for established external partnerships. 

ACTION: following School visits in February 2010, the International Partnerships Manager to propose a rolling programme to be discussed at a future meeting of APSC
09/10.2.6
COSTING PARTNERSHIPS – COLLABORATIVE ARRANGEMENTS BETWEEN HEIs AND FECs

ACC received a report of a HEFCE study conducted by JM Consulting Ltd. The study had been commissioned in order to help universities consider alternative costing approaches and to encourage greater transparency and equity of objectives, operations and costs in mature partnership arrangements. A summary of this report and implications for the University had been undertaken by Keith Cowlard, Head of RAPU.
Keith Cowlard’s summary referred to the transparency of the formal arrangements with Partner Colleges, evidenced by Partnership (memorandum of) Agreement; Financial Memorandum, Partner College Network Guide, Bilateral Statements, Annual Institutional Reports (AIRs) and Programme Annual Monitoring Reports. 
The management of the Partner College Network was undertaken by Principals’ Strategic Planning Meetings (PSPM); Partnership Development Group (PDG); Academic Collaboration Committee (ACC), HE Forums (at individual Colleges) and the Annual Finance/Fees meeting.

Keith Cowlard reported that current arrangements were demonstrably transparent but, given the diverse nature of the activities, some Colleges were questioning the present financial arrangements (80/20 allocation of monies). Nevertheless, at the present time there was little appetite for a major review of the financial arrangements and any such review should await the outcome of the Value For Money study (see below).
Discussion at ACC centred upon several factors relating to ongoing partnership arrangements, such as the reduction in the standard unit of resource, government strategy with regard to HE providers, and the University review of its collaborative strategy and portfolio.

It was reported that a Value For Money (VfM) study of the Partner College Network, Lifelong Learning Sector Network and other UK Collaborative Partners had been requested by the Audit committee of Court and overseen by the University Resources Sub-committee. The criteria for this study would be:

(a) Numbers of students at individual Colleges

(b) Fit between Partner Colleges and University Strategy
(c) Role of Partnership Unit (RAPU), Schools and Offices in relation to UK Partners

(d) Progression of students from UK partners to University of Greenwich campus-based programmes

(e) Allocation of resources between the University and partners

(f) Student performance

(g) Student satisfaction 

The study would be concluded by May 2010 and be considered by Court Audit Committee and the Resources Sub-committee. ACC requested that it be kept informed of the progress/findings of this study.

ACTION: ACC Secretary to ensure that future meetings of ACC were informed of developments/outcomes of the study.
09/10.2.7

COLLABORATIVE PROVISION STRATEGY
A draft Collaborative Provision Strategy was received. The paper gave an overview of the University’s links with external academic partners and revisited the University’s current strategy for collaborative provision. In doing so the paper noted relevant changes since the 2006 Collaborative Provision Audit and proposed some revisions to the strategic direction of the University. ACC made some comments regarding the paper overall and specifically discussed the section of the paper which made some proposals for the future strategic direction for Collaborative Provision.
(a) the paper should draw upon the University Mission statement, Corporate Plan 2006-2011 and the International Strategy (2008).
(b) as a part of an international strategy the University should pursue a policy of 'consolidation with expansion' of provision at multi-disciplinary centres and continue with the approval of new partnerships following in depth consideration of issues relating to quality, costs and income growth.
(c)  in the context of selectivity reference should be made to portfolio planning together with an overview of student performance and retention rates.
(d) make reference to Key Performance Indicators (KPI) as enshrined within the School Monitoring and Reporting Document (i.e. student performance via course grades, programme progression rates, NSS survey and external examiner reports).
(e) emphasise adaptability and flexibility in terms of recognising market demand, delivery models and working with partners, private providers and employers e.g. potential for 2 year degrees.
(f) risk awareness/risk adverse approaches.
ACTION: Alma Craft to revise document and present to Collaborative Audit Preparation Group. Revised paper on Collaborative Strategy to be discussed at a future meeting of ACC and presented to Academic Council for approval.

09/10.2.8   
PREPARATIONS FOR COLLABORATIVE PROVISION AUDIT 2011

ACC received a paper that summarized the key timelines and tasks relating to Collaborative Provision Audit and the structure of the Institutional Briefing Paper (IBP). The DVC (Academic Development) had written to Schools requesting that files be prepared for each collaborative programme containing paperwork relating to authorisation, approval, monitoring and review.

ACTION: these files to be audited by LQU and the International Partnerships Manager in February 2010 and reported to Collaborative Audit Preparation Group

Collaborative Audit Preparation Group had been formed. Its composition was:

Simon Jarvis (DVC Academic Development) – Chair


Wendy Cealey Harrison (Head of LQU)


Fiona Conlan (International Partnerships Manager)


Alma Craft (Quality Manager LQU)


Mamood Gousy (Link Tutor Health and Social Care) 


Debi Hayes (Director of Partnership Division)

Peter Morris (Director of Computing Collaborations CMS)


Chris Harper (Quality Manager LQU) – Secretary

CAPG would meet on 22 January 2010. Its initial focus would be to 
(a)
brief key University staff and all Collaborative partners, 
(b) 
identify good practice 
(c)
update the University’s Collaborative Register 
(d) 
produce a draft IBP

(e) 
ensure that School/University files were collated in relation to programme and Institutional approval and review 

(f)
revisit Collaborative Provision Strategy

ACTION: Collaborative Audit Preparation Group

09/10.2.9

COLLABORATIVE PROVISION UPDATE
(a)
ACC received an oral report from RAPU. RAPU reported that all Partner College Agreements had been signed. Most Partner College Annual Institutional Reports had been received and circulated to Schools and LQU. Some Colleges with recent/forthcoming IQER Developmental Engagements has asked for a short extension. RAPU would present a report on the 2008/2009 AIR Action Plan to the March 2010 meeting of ACC.
(b)
Gavin Farmer (LLS Network) reported that regular Network Conferences were held. The School of Education and Training was giving consideration to a rationalisation of the Network (number of Colleges) and would contribute to the Value For Money study.

(c)
A paper was tabled which reported on key decisions taken by Academic Planning Sub-Committee. It was agreed that a more concise summary should be presented to ACC in future.


ACTION: ACC Secretary 
09/10.2.10
APPROVAL/REVIEW REPORTS

ACC received and commented on the following reports:  


(a)
Review of MSc Information Systems Management (ABRS)

It was noted that the report referred to the fact that project grades were not generally as high as for the taught part of the programme. ABRS had acknowledged that further training of its staff, who acted as project supervisors, would be necessary.
ACTION: Peter Morris to ascertain and report on what training has taken place


(b) 
Review of MSc Information Systems Management (SBCS)
It was noted that a recommendation had been that CMS monitor the size of the cohort and distribution of staff to project supervision.



(c) 
Approval of BA Business Studies - Direct Entry (HKMA)



This report was received.



(d) 
Approval of BA Hons Business Studies (Daffodil Institute of IT)

It was noted that this approval related to a franchised provision. Further information was requested in relation to student recruitment to this programme i.e. clarification of the International Diploma as an entry route and the role of the University Grants Committee 

 The DVC (Academic Development) also asked for clarification from the School in relation to
(a) Is there more than one date for student intakes and would the first intake be January 2010?

(b) have the specific conditions been met?

(c) has the appropriate staff development been provided by the Business School?

(d) Has the DIIT library been adequately stocked with core texts

ACTION: Jo Cullinane to report to next meeting of ACC
 
09/10.2.11
SCHOLARLY ACTIVITIES IN FECs


ACC received a paper from Geoff Hallam (RAPU). The paper referred to discussions within the sector which suggested that there needed to be new definitions of ‘research’ and ‘scholarly activity’ which were more appropriate to a diverse HE landscape. FECs do not set out to be research intensive institutions.

The paper identified opportunities for Partner College staff to undertake scholarly activities, which might include:

· Being notified and included in joint bidding opportunities for research and applied research funding eg from JISC, HEA etc.
· Taking part in host school based seminars, workshops, conferences and staff development events given sufficient notification
· Being invited by host Schools to take part in reciprocal teaching arrangements
·  Developing and maintaining contacts with professional bodies and subject specific professions
· Taking up external examining appointments
· Working more closely with employers to keep programmes up to date and informed. Looking for chances to accredit employer based training and include it in programme design.
·  Knowledge Transfer Partnerships.

 
ACTION: Schools to be pro-active in including Partner College staff in such activities. Partner Colleges were requested to report on staff development activities and needs within their AIR. Records for individual staff development activities were also maintained by the Colleges.

As part of the 2008/2009 AIRs overview, particular scrutiny would be made to comments relating to staff development and activities, with a view to identifying trends/needs and how they could be addressed.
09/10.2.12
DATE OF NEXT MEETING: 

Wednesday 10 March 2010, at 2.30 p.m. in QA075 Maritime Greenwich
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