

Learning and Quality Committee:  15/5/2008

Draft Minutes

Minutes of the thirty sixth meeting of Learning and Quality Committee held on 16th April 2008 at 09.00, Mary Seacole 311, Avery Hill
	M. Noble (Chair)
	L. Pollard (MS)
	S. Walker (EDT)

	S. Naylor (Officer)
	M Thomas (MS)
	K Ademako (Students’ Union)

	C. Delage (AC)
	A. Dawson (HU)
	

	M. Edmunds (BU)
	W.Cealey Harrison (LQU)
	

	A. Grant (EN)
	S. Stein (OSA)
	

	G. Farmer (ET)
	K. Cowlard (PD)
	

	
	M. Castens (ILS)
	


	07.36.01
	Apologies

	

	
	Mr. R. Dolden (CMS) Mrs. V. Habgood (HS), Dr. P. Jones (HU), Ms L Jump (HE), Dr. B. Apampa (PH), Dr. T. Thomas (PH)

	

	07.36.02
	Minutes of the Meetings of 20th February 2008

	

	
	Agreed as a correct record of the meeting but LQC noted that the discussion surrounding the NSS completion rates should indicate that there are a significant number of final year students who are not eligible to complete the NSS (because they are not in the third year of study but in the final stage, perhaps only in a second of for direct entrants a first year of study) and this fact may create a distortion in the outcomes of the survey, particularly if the numbers of “final year” students at Partner Colleges are in their second year of study.

	

	07.36.03
	Actions arising from the meeting of 20th February 2008

	

	07.35.3 refers
	LQC agreed that LQU will conduct review of impact on degree class due to regulatory framework changes following summer PABs


	

	07.35.5 refers
	Chair noted that issues surrounding current ARPD will be discussed at May Executive meeting

	

	07.35.7 refers
	LQU and PAS have yet to conduct analysis of degree class by ethnicity AND social class.  A detailed review will be undertaken but committee was advised that problems of analysis by social group as a factor is difficult due to changed methods of recording and the possibility that drilling down to such a fine level may produce data that may defy overall analysis as a result of the impact of DPA.  LQU and PAS will produce a set of data relating to School and University level


	

	07.35.13
	LQC noted that Executive had taken a decision over the timing of publication of marks and had thus pre-empted discussion with the Banner team.  The Officer agreed to circulate the minutes relating to the discussion.
	

	07.36.04
	LQC Terms of Reference and Agenda Flow Chart

	

	
	LQC Members reviewed the current terms of reference for the committee and noted that whilst it is some 4 years since they were last reviewed, in essence the current activities of the Committee are covered by the terms, though a grester emphais on enhancement activities has emerged over the past 2 years.  Committee agreed that that there is scope for drafting a work flow in order to both manage the Committee agendas more carefully and by providing greater focus upon strategic issues, more focussed assessment of the effectiveness of aspects of QA systems and greater emphasis upon enhancement activities within the Institution.  It was agreed that a work flow chart for 2008/09 be proposed.  Members were requested to send any comments on incorporation of regular enhancement or quality issues or considerations into the work flow within two weeks to the Officer.

	

	Action
	Submit draft flow of work chart for 2008/09
	MN

SN
All members

	07.36.05
	TQEF Action Plan
	

	
	The current state of the outcomes of the action plan was presented as in its original presentation, the Staff and Educational Development Group (SEDG) having agreed not to amend the format which is now widely circulated.  The plan provided a picture of where the University is to date with one further year to run.  It was noted that some consolidation of funding for broad activities had taken place and that the University, via the SEDG will require all Schools to report upon the use to which locally allocated funds have been put.
Some members felt that the strands relating to volunteering would benefit from further institutional discussion in terms of the academic aims of such activities.  It was noted that much of the work centering on volunteering activities was reported through the SEDG and that it was being considered in depth by the Employability Working Group – reflecting a view that volunteering activities have a direct and useful relationship to the employability drive of the University. 

It was felt that the whole area of volunteering would benefit from a higher institutional profile and LQC requested that the EDT team leader consider working with the Office of Student Affairs to offer a workshop with this aim or guiding School Learning and Teaching for a to consider the issues at a local level.
LQC advised that recording volunteering activities as a part of PDP could be clearly demonstrated by online PDP materials available.

 
	

	07.36.06
	Project Report:  Feedback on Assessed Coursework

	

	
	The first strand, an audit of materials available, has now been competed and recommendations made for University action to provide a more clear cultural context in which staff and students can work, both at Institutional level (general principles) and at School level (enhancements to School Assessment policies).  The initial report indicated a two centred approach might be of benefit to strengthening student feedback:  by amendment of some management systems to enable better and more prompt grade justification and, more critically, by activities designed to assure feedback becomes a more integrated part of teaching and learning process, leading to better formative support.  This latter is acknowledged to be critical to the success of any proposals to enhance the activity and further acknowledged that evidence from the sector indicates that reactive approaches to this aspect of the NSS can be counterproductive unless approaches are built into academic activities
Strand Three of the project, a student survey, has elicited some 500 responses which are currently being analysed. The analysis will be available in June 2008 and will be circulated in due course. 

Points that the Committee acknowledge that would be of benefit to the University’s implementation of better systems and approaches included:

· An efficient electronic coursework hand-in system linked to Banner

· Managing expectations in a mass education system

· Use of “feedforward” rather than feedback being critical to success

· Adjustment to assessment methodologies AND the consequent implications for academic regulations – particularly the use of more frequent low risk and interim assessments compared to high risk end of course assessment 

LQC noted that the EDT is considering an “Improve Your Practice” series of events to aid cascading effective practice within Schools by the LEC group.

	

	07.36.07
	Employer Engagement with Programmes of Study
	

	
	The notion of employer engagement in programmes of study is very high on the HEFCE agenda and future methods of co-financing of student numbers may have a significant impact on both recruitment and funding streams.  The HE sector generally is being urged to engage more deeply within the UK’s sphere of training and to secure a greater proportion of the UK training budget and activities. The importance of engagement with employers remains critical to many programmes of study that are professionally based and where curricula are designed to meet vocational needs (though correspondingly there is a recognised tension on occasion between employer needs and some academic benchmark statements).
One response of the University is setting up a Centre for Work Based Learning.  The University is also working on an Employer Engagement Strategy.

LQC agreed that the University would benefit from a higher profile discussion of issues and impact at cross School level and that some form of workshop which could incorporate review of the FDF “toolkit” and other external speakers would raise this profile.


	

	Action
	RAAP to discuss  and propose workshop to raise issues and profile at cross School level
	K. Cowlard and RAAP



	07.36.08
	ARPD:  Quality and Standards Review
	

	
	LQC received the annual review of the Quality and Standards sections of the School and Office ARPDs.  The focus of the report this session was upon individual School  recommendations rather than institutional-wide issues; an approach that the Committee welcomed.  LQC agreed that some sections of the report would benefit from clarification before being presented to Council and also advised that a preamble would assist in understanding the rationale for this year’s approach.  It was recognised that future reports might continue to focus upon cross School issues that tend to have been raised for discussion during the course of the LQC meetings for the session (e.g. diversity issues, data management issues and so forth) thus attempting to draw together the Committee’s deliberations with School views of the same subject.

	

	07.36.09
	Ethnicity and Disparities in Degree attainment

	

	
	The Office of Student Affairs Diversity Manager produced and the Committee noted the main points of a report in response to the HEA recommendations for actions in relation to BEM students.  LQC welcomed the report which provided an excellent and comprehensive response and clearly detailed the University’s position to a wide range of diversity issues, systems and requirements. A small number of items required further clarification and the final report will be resubmitted to the Officer once these have been completed.
Statistical analysis of student degree classification by ethnicity and social class will be made available for the Committee’s next meeting.  The Officer noted that use of social class as an indicator results in difficulties in analysis because changing nomenclature over the past 3 years has led to student population data being categorised in two different ways depending upon their star date – thus making clear analysis difficult.  PAS have been requested to supply the data.


	

	07.36.10
	Items from SDLQ Meeting

	

	
	No SQLQ meeting was possible prior to LQ on this occasion and therefore no items were brought forward.


	

	07.36.11
	Items from Schools


	

	
	The School of Health AND SOCIAL CARE presented a proposal which outlined a change in the External Examiner’s Report, to include a specific section relating to commentary regarding how the programme(s)/subject have taken into account or met the requirements of Professional Bodies. LQC agreed to the amendment.

	

	Action
	LQU to reconfigure the report online for 2007/08 implementation

	SN


	07.36.12
	Annual Report to Edexcel


	

	
	LQC confirmed the report for submission to Edexcel without amendment.


	

	07.36.13
	A.O.B
	

	(a)
	LQC received a summary of recommendations and requests for discussion made by the Academic Conduct Working Group in respect of a University policy on the use of Turnitin software.  LQC deferred the item to its May meeting to allow representation from the School of CMS to be present and to partake in the formal discussions.


	

	(b)
	The Director of ILS brought to the Committee’s attention potential difficulties in respect of support by OSCARS for courses that are being designated as DL in nature.  LQC requested a paper that detailed the nature of the issue for a full  discussion at its next meeting 

	

	Action
	Submit paper detailing issues surrounding OSCARS and DL courses
	M. Castens


� LQU and OSA have liaised and will conduct  analysis in August of all students classified by the summer PABs


� Secretary’s note:  References to Standards Office incorporating analysis of complaints and appeals data by ethnicity, requested at last meeting, already forms a part of the reporting process as confirmed by the Office.


� Subject to funding being made available to commission the changes





