Learning and Quality Committee:  1/11/2006
Confirmed Minutes

Minutes of the twenty eighth meeting of Learning and Quality Committee held on Wednesday 10th   January at 13.00pm in Queen Anne Room QA75 Maritime Greenwich
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	In attendance
	Christine Couper (PAS)
	Rita Headington (LQU)

	
	
	Mona Affifi, MSA, Cairo
	Stephanie Clark (LEAP)

	
	
	
	


	06.28.1
	Apologies
	

	
	Dr. R. Rodgers, Ms. S. Stein, Dr. W. Cealey Harrison

	

	06.28.2
	Minutes of the meetings of 1st and 28th November 2006
	

	
	Both sets of minutes were agreed as accurate subject to the addition of one set of apologies in the former: from Ms. C. Delage.

	

	06.28.3
	Actions arising 
	

	06.26.5 refers


	LEAP was requested to ensure that the detailed guidance for development teams on the different forms and nature of arrangements for work related activities, incorporated into LEAP’s WBL handbook, and returned to the March meeting of the Committee on completion.  


	

	
	Action

	B. O’Neil

	06.26.7 refers
	LQC noted ongoing collation of information in respect to online PDP.  The Committee requested that LQU, via its LECs look at and provide a view on the usefulness of the WEBCT PDP package, which had been demonstrated earlier in the session.


	

	Action
	As part of PDP review, incorporate appraisal of online WEBCT package

	LQU (RH)

	06.26.8 refers
	LQC noted that the action should refer to the Learning and Teaching Strategy action plan and not the TQEF Action Plan.  No queries were raised over the nominated of leads to the actions which are now confirmed.

	

	06.26.10 refers
	No report from the RPSGB has yet been received from the Pharmacy School.  The Officer is meeting with the Head of School and SDLQ on 19th January to discuss QA issues in the School and will raise the report submission at this meeting
.

	

	06.26.11 refers
	Issues surrounding the transfer of responsibility for amending student course records and profiles had been taken to the Data Management Group chair by the University secretary.  The Group agreed that a long term review of the management of the student record is appropriate.  The Group also concluded that the development of an online direct access to PAB tables that will enable Schools to input decisions in real time would be an achievable shorter term goal.  The Group aimed to review whether funding would be available to support the development and also agreed that Mr. R. Dolden and Mr. P. Butler meet to discuss the interface, costing, and a practical way forward
. 
	

	
	All other actions relating to amendments to the QA handbook and the University response to the Burgess Group were noted as complete.

	

	06.28.4
	HEFCE QA Framework Review

	

	
	The framework review, now competed, will entail significant changes to aspects of the University’s TQI submissions which were detailed by the attending representative from PAS.  Changes are best summarised by the fact that TQI data will no longer be hosted by HERO, but by UCAS.  Only quantitative data will be published and the requirement to publish external examiners reports, internal review reports and other qualitative data has now been removed by HEFCE.   This will provide an opportunity for the University to change its External Examiners report to reflect a more qualitative approach in the future.  LQU requested that SDLQs send recommendations for amendments to the report direct to S. Naylor.  The 2007 examiners forum will also discuss the philosophy of examining at Greenwich and will aim to draw up a guide based on the perceived balance between examiner/auditing and consultant functions of the role.  In the meantime all references to HERO and HERO summaries have already been removed to streamline the report.

	

	
	Quantitative summaries and the outcomes of the NSS will continue to be published and PAS will retain responsibility as the University’s lead contact.  It was noted that the thresholds for publication of NSS results are likely to be agreed at a lower level than is current. New thresholds are expected to be a minimum of 40% and 30 students in any given programme.  In addition, the current 41 JACS codes are being enhanced to 107, allowing more detailed coding and analysis at subject level.  It is also likely that where any of the 107 subject areas in any given institution do not meet the national threshold they will be amalgamated in a higher level coding to enable publication.  

	

	
	Discussions are under way in order to provide FE Colleges who deliver HE with a platform on the new TQI site.  The impact of this is that it is likely that 5 of the university’s Colleges (Bexley, Bromley, Hadlow, North West Kent, and West Kent) will feature as a result of the scale of HE activity in each College.  It is expected that Canterbury College will be added to this list in time as it moves to progressing current first year students through to the final year.  PAS will remain the contact for data held on University students at Partner Colleges, though it was noted that each FE Partner has been asked to supply HEFCE with a TQI contact as the aim is to provide a holistic view of  individual FE Colleges. A coordinator in the College will be nominated to coordinate the site where the College is in multiple Partnerships and where there are significant student numbers that are directly funded.

	

	06.28.5
	ERASMUS students and Credit recognition

	

	
	LQC received a short paper from Educational Partnerships Units which detailed key principles to which the University needs to subscribe in order to renew its Erasmus University Charter.  The key principle for which the paper was seeking approval is that which requires the University to recognise formally credit undertaken abroad as part of a Learning Agreement whereby the credit (though not necessarily the marks attained) undertaken abroad is recognised as contributory to the students degree in the UK.  LQC agreed to endorse the proposal but wished to raise more detailed points for EPU consideration. 


	

	(a)
	That University defines an upper limit of 120 credits  that may be accrued towards a degree via ERASMUS.  The University needs to address the issue of which level ERASMUS credit may contribute towards and it is proposed that normally it would be level 1 or 2.  No ERASMUS credit would be allocated to Level 3 as it may not contribute towards the final degree class. The University may need to consider additions to the current academic regulations.

	LQU – Academic Regulations

	(b)
	That marks attained in Europe via the ERASMUS scheme will not normally be considered towards the degree class of a student (that is only credit gained at the University itself will contribute to degree class).  Where students study a full 120 credits at Level 2 overseas, then the degree class will be based on Level 3 study alone.

	LQU – Academic Regulations

	(c) 
	That credit awarded via an agreed learning contract would normally appear on the Diploma Supplement as general or specific APL and that the overseas Institution where it was gained will be noted also on the DS.


	ConfermentOffice + Banner team

	(d)
	That all parties devising and signing learning contracts for students studying overseas ensure that professional exemptions and accreditation (for programmes professionally accredited)  are not jeopardised if a student opts to study overseas for a period.  To this end LQC advised that the European Office consider placing an advisory notice on the learning contract and other documentation requesting that students and their ERASMUS coordinator confirm any impact a period of study overseas may have on such accreditation by making a check with the professional body concerned prior to the commitment being made.

	European Office + Schools

	Action
	All parties to consider implications of (a) to (d) in respect of their operational procedures and to report back to LQC on actions taken

	As above

	06.28.6
	Annual Report on External Examining
	

	
	LQC received the fourth annual report on external examining from LQU.  Attention was drawn to a number of points made in the report that required amendment, clarification or follow up.
  Reference to the expansion of HN provision in the Partner network was removed as it is only applicable to  2006/07 and not 2005/06.  This will be reported upon in the next cycle..  The following was agreed:


	

	(a)
	That the online reporting system should continue to provide Schools with an opportunity to respond online to examiners’ reports.  LQC further noted with concern that the formal response rate to examiners needs to be improved and that current formal rates of response appear to be low
.

	

	(b)
	That provision for enabling examiners in any given department access to all other reports in that Department NOT be taken forward so as not to erode the independent viewpoint of individual examiners

	

	(c)
	To amend forced choice question “Assessments evidenced second marking to an appropriate standard” to “Assessments evidenced internal moderation to an appropriate standard in accordance with School policies”
	

	
	The report contained 4 major recommendations for LQC consideration.  That pertaining to the adoption of an anonymous marking policy was noted as current University policy– exceptions permitted where clearly work cannot be physically marked anonymously.  LQC did however, agree to discuss the role of SAPS and feedback on examinations at its next formal open meeting (March).  All other proposals for action will be taken forward by appropriate parties during the session and will be reported upon next academic session. The School of Health requested guidance on the average fee now paid by the University to its examiners.
 


	

	06.28.7
	Foundation Degrees and the delivery of Work Based Learning
	

	
	LQC received a tabled paper from Educational Partnerships Unit relating to work based learning in foundation degrees both in the University and in Partner Colleges.  The initial report had been part of a scoping exercise to determine how far the University’s foundation degrees had matured over the past three years. The overall perception of the report is that the data mirrors what is happening at a national level.  The evidence produced indicated that there is a wide variety of placement activities and WBL activities, consistent with the WBL paper present to LQC in September 2006.  LQC acknowledged that some aspects of the data would merit further investigation in more detail in key areas.  LQC also agreed that some areas should be formally monitored by programme AMRs each session: in particular programme leaders should be requested to provide specific comment on WBL and work related activities in AMRs and special focus should be paid to programmes where students (in part of in full) are required to provide their own placement.  The WBL activities of students who may not be able to provide their own placement needs careful consideration and monitoring in order to meet expected University requirements.

	

	Action
	Amend University AMR proforma to include specific reference to WBL activities
	LQU
Completed 23/1/07



	06.28.8
	University Working Groups

	

	(a)
	LQC received the minutes of the Academic Conduct Working Group of November 2006.  Members commented upon the large variation in practice as noted in paragraph 3(a) and the Schools to whom no activity was ascribed noted that this appeared to be inaccurate.  It was requested that this statement be clarified for the next meeting
.

	

	(b)
	LQC also received an update in respect of the Pastoral and Academic Skills Handbook and the PDP audit being undertaken by the Learning Enhancement Coordinator. Key issues, proposals and timeframes have been identified in the former.  It is expected that PASH will provide a useful link between School based and centre guided activities and will provide an opportunity for groups interested in development of skills bases.  It was noted that PASH will be update online and will be refocused into smaller parts to be a more tutor focussed practical guide.  LQC discussed whether a week by week breakdown of activities would be useful but concluded that provision of general timelines would be more appropriate given the wide diversity of timings of activities in different schools.

	

	Action
	Present details of the revised PASH at the March meeting of LQC
	RH (LEC)



	(b)
	The audit of PDP activities continues and the coordinator is involving colleagues in employability initiatives as part of the remit.  It was noted that part of the evaluation of the University’s approach to PDP should include a detailed appraisal of the WEBCT online version which had recently been demonstrated and which had received a positive response.  LQC proposed that the envisaged PDP event programmed for 27th March 2007 would provide an ideal opportunity to present a culmination of the coordinators findings.


	

	06.28.9
	Issues arising from SDLQs

	

	
	None raised at this meeting

	

	06.28.10
	School LQC Minutes


	

	
	No issues concerning School LQCs were raised.


	

	06.28.11
	Any Other Business


	

	(a)
	University Level descriptors


	

	
	LQU had been contacted by a Partner College in respect of the bland nature of overall level descriptors found in  the QA Handbook.  LQU noted that the overall descriptors had been removed from the academic regulations during the review period of 2004/05.  It was acknowledged that this was essentially an issue of “sign-posting” as the University views development of its own set of formal level descriptors inappropriate in view of the wealth of material already produced by other educational bodies. 
 
	

	Action
	Update the QA Handbook to include links to South East England Consortium Level descriptors and general principles devised by the Northern Ireland Credit Accumulation and Transfer Scheme (NICATS) as examples of good practice

	SN
Completed 16/1/07

	(b)
	School Learning Enhancement Coordinators
	

	
	LQC noted that appointment of SLECs remains under discussion and nominations from Schools, provided the initiative is agreed, should follow in due course.

	

	(c) 
	Course Outlines from Canterbury College Programmes
	

	
	LQC Schools who had been involved in approvals with Canterbury College were requested to send course details with some urgency to Jo Gillis in the Banner team for coding.  Members need to note that the host Department needs to be incorporated  into each course for costing centre allocation.


	

	Action
	Schools to provide Banner with Canterbury College course outlines from approval events
	SDLQs + SQAOs


Appendix 1.  Average School External Examiner Fees 2005/06
	Number of Examiners per School
	Average Fee per School

	
	
	
	

	Count of name
	 
	
	

	School
	Total
	
	

	Arch & Const
	17
	
	£315

	Business
	18
	
	£439

	CMS
	10
	
	£450

	Educ & Train
	34
	
	£390

	Engineering
	6
	
	£370

	GMI
	2
	
	£300

	Health & Soc Care
	16
	
	£375

	Humanities
	22
	
	£359

	LEAP
	2
	
	£350

	Pharmacy
	6
	
	£367

	Science
	16
	
	£348

	Grand Total
	149
	
	£377


� At this meeting it was confirmed that no final report has been received from the RSPGB.  School and LQU agreed that future reports would be submitted in draft form to LQC with the School responses.


� This meeting has taken place and a set of proposals agreed.  The discussions will be placed on the agenda of the next meeting of the SDLQ group (14th February 2007) and as a substantive item on the March LQC. (28/3/2007)


� Operational issues to record the data here will require close liaison between the European Office, School Quality Officers and the Office of Student Affairs records and Conferment teams.


� Table 1, relating the ratio of examiners to students in each School was removed as it did not provide an effective or easily comparable measure.  LQU may attempt to provide a more focused analysis if required but pointed out the difficulties of trying to establish which groups of students should form the population to be counted.


� Usage of the online system to respond to the 2005/06 reports has increased significantly this session.


� Averages for each School based on fee payments in 2005/06 to date are appended for information at the end of these minutes.


� The minute, read in context, was accurate.  It related to instances of cheating and plagiarism reported to the centre via normal usage of appropriate forms.  This is not always being undertaken via CP2 and CP3 forms and remains an issue under discussion. Whilst acknowledging instances of cheating had been dealt with at School level, reporting to the centre has been in some cases “neither timely or comprehensive” (Working Group Secretary’s note)





