Learning and Quality Committee:  26/11/2008

Confirmed  Minutes

Minutes of the fortieth meeting of Learning and Quality Committee held on 26th November 2008 at 09.30 Queen Anne 075, Greenwich Maritime
	C. Rose (Chair)
	S. Naylor (Officer)
	

	
	
	

	J. Cullinane (BU)
	K. Cowlard (PD)
	

	G. Farmer (ET)
	M. Castens (ILS)
	

	A. Grant (EN)
	S. Stein (OSA)
	

	V. Habgood (HE)
	W Cealey Harrison (LQU)
	

	P Jones (HU)
	L. Jump (HE)
	


	07.40.01
	Apologies

	

	
	M. Noble (PVC), C. Delage (AC), A. Dawson (HU), L. Pollard (MS)
	

	07.40.02
	Minutes of the Meetings of 29th October 2008


	

	
	The minutes were agreed as a correct and accurate record of the meeting

	

	07.40.03
	Actions arising from the meeting of 29th October 2008


	

	07.39.4(b) refers
	Primary and Secondary SEDs for Ofsted are completed and will be sent on Monday 1st December.  The PCET document is not started and due in to Ofsted on 31/12.   

	

	07.39.4 (c)
	LQU has compiled and circulated a listing of Panel members for the past 6 sessions to SQAOs.  A revised list of potential Chairs is still being drafted and all will be invited to put names forward for Chairing events and training sessions in January.  LQC suggested that Personnel be approached to provide assistance for Chairing as a staff development opportunity.  It was proposed that Chairing events need not be limited by management level but defined carefully by person specification and thereby the potential pool broadened.
A potential online reporting system for Approval and Review events will be discussed with QA officers representative on 27th November, a specification drawn up and CIS consulted over feasibility subsequently.

LQC noted that the need to improve qualitative data on Banner by linking programme, course and review data more effectively would be welcomed.


	

	07.39.6 refers (a)
	Full report on Student Feedback Questionnaire was circulated to members on 7/11/2008

	

	07.39.9 refers
	LQC noted that the University could be more systematic in its review of how different Schools and Offices address revisions to the Code of Practice in the future.  Whilst detailed mapping exercises have been conducted in 2004 and 2006 and LQC had, in response to QAA recommendations, identified individual Committees, Offices and Units responsible for addressing revisions to the Code, LQC could maintain a greater watching brief over how those bodies have introduced change as a result of CoP revisions.  Two revised parts of the Code have been introduced in the past year:  Placement Learning and Student Appeals and Complaints, whose responsibility are respectively individual Schools and the Examinations and Standards Office.  In respect of the latter it was noted that the University, as part of its revised academic framework, has reviewed its appeals process over the past year.  LQC Chair noted that a review of the manner in which Schools operate Work Placements and Placement Learning would be of benefit to all and would support the University’s aim of developing student employability by sharing effective practices.

	

	07.40.04
	Quality Assurance and Audit


	

	(a)
	Institutional Audit
	

	
	The IBP is nearing completion with helpful commentary having been received from Academic Council and Executive.  Some concern was expressed over the time scales within which the Students’ Union is working in order to complete its SWS and the need for a high level of support so that the Union an complete the submission.  It was noted that the LQU and PAS had both supported the VP Education in guiding the SU towards an understanding of data and process and a completed draft is expected to be circulated by December 5th 2008.  Contrary to expectations the SU has conducted a survey and has received in excess of 1000 responses through engagement with students in lectures.  Convening student representative focus groups has proven more difficult to achieve and the SWS will be formally based upon the student questionnaire.  

	

	(b)
	Ofsted Self Evaluation Documents

	

	
	As noted in actions arising from these minutes the Primary and Secondary documents have been completed.  The SDLQ for Education will circulate both for information early next week. LQC acknowledged the heavy load of external assessment that the School is currently undertaking, though hoping that the revised Ofsted methodologies may ultimately make addressing documentary issues a little easier following completion of the first round - in effect updating a standard template will result in a more systematised approach to provision of some of the data requirements for the visits.  LQC is requested to read the documents with a view to recommendations as to how the University in general may provide detailed support to the School in view of its annual schedule.

	

	(c)
	EYPS Accreditation (School of Education)

	

	
	LQC noted the successful visit of the Early Years Professional Status by Formal Training and Development Ltd.  The School is seen as one of the leading groups in the country in respect of this accreditation, achieving Satisfactory with Distinction as an outcome.  Focus on enhancement activities will be primarily aimed at improvements in internal moderation.    

	

	(d)
	School of Humanities Review 


	

	
	LQC noted that the final School review has now taken place and that the general outcome was perceived positively both by the School and the panel
.  LQC noted that the nature of School reviews has continued to move towards management rather than quality related issues and that this movement should be taken into account when the Executive decides how it wishes to proceed with School reviews in the future.  
In this School review LQC noted the permeating theme of cross Departmental consistency and diversity of approach as significant, particularly in respect of the student experience, which the School is aiming to address.  Positive features of the review included a clear focus on employability development within the curriculum, particularly the efforts made by the Law Department, whose experience, it was hoped, could be more widely disseminated within the School. The number and variety of models employed for work placement activities could be usefully collated for further dissemination as part of the University’s approach to employability.  LQC noted that the current ERASMUS Charter makes it possible for the University to claim funding for European Placement activities.  Staff interested in utilising this resource should contact the European Office.

The School was commended for its approach to student monitoring, in which it has attempted to engage both administrative and academic staff in joint strategies to provide better student care.  LQC would welcome further detail in the future on how successful the School’s approach has been.

	

	07.40.05
	University Policies and Strategies


	

	(a)
	Anonymous marking of Exam Papers in Partner Colleges

	

	
	LQC reaffirmed that it is University policy for Partner College students studying on University programmes to have examination papers marked anonymously.  It is therefore incumbent upon Partner Colleges to adopt suitable methods to enable implementation of the policy.  External examiners have brought to the University’s attention that implementation of this policy is not consistent across some Colleges.  LQC wished to reaffirm University policy and the Chair agreed to draft (with the PVC Learning and Quality and the Head of Exams and Standards) a formal notification and reminder of policy to be circulated to the HE Coordinators.  LQC also agreed that it would be worth while establishing the extent to which the policy is implemented in partner colleges through the Partnership Division meetings with HE Coordinators and Partner HE Forums.

	

	Action
	PVC and OSA to send policy affirmation letter to Partner Colleges.

Partnership Division and LQU to raise issues of management in appropriate College Forums


	

	(b)
	External Examining :  Protocols for responding to reports


	

	
	LQC received a short paper which noted the number of examiners who had not received a formal response to their annual report of 2007/08.  LQU wished to draw attention to the fact that 18 of 31 cases were related to programmes delivered in Partnership agreements.  The LQU, based upon this information and from its experience of working with Partners for IQER, agreed that protocols for dissemination of reports and for responding to examiners should be more clearly identified where a Partner programme is involved.  

LQU has already taken steps to address issues of the examiners report in identifying adjustments to the online report for 2008/09.  These will include changes to section rubrics and clearer identification for the examiner of Programme reports that are linked to Partnership activities, enabling them better to comment upon individual College performance as indicated by the assessments and the sample of student work reviewed.
Appropriate staff at the Partner – either the HE Coordinator, link tutor or programme leader – should be involved in drafting a response to an examiner’s report, particular where issues are specifically focussed upon quality and standards at a clearly identified Partner.  
The HE coordinator in each Partner, if not responsible for drafting responses to an examiners report should be the College’s internal point of reference for the response and will need to ensure that the appropriate Head of Department in the University is provided with an opportunity to review any draft responses contributed by the Partners.    The LQU will consult Partner College staff in respect of their engagement with the outcomes of examining and responding to examiners reports.

	

	Action
	LQU, in consultation with Partnership Division, to discuss the issues surrounding external examining and responding to examiner reports with relevant Partner College staff

	LQU

	07.40.06
	Enhancement


	

	(a)
	Employer Engagement Workshop:  feedback

	

	
	Some initial feedback on this workshop at which external speakers had provided stimulating and on occasion provocative views for discussion.  A second session is planned for staff in Partner Colleges and LQC suggested that central staff engaged in assisting Schools in setting up Employers Forums could be invited to LQC to outline their approach and how those for a set up can impact on the student experience.

	Phil /Robert Mayor

	(b)
	Approaches to Promoting Effective Academic Conduct
	

	
	The EDT representative provided some feedback on this day which had gone well.  Two key speakers had provided views on key issues especially those relating to “contract cheating”, and a report on coordinated organisational approaches to academic misconduct and the “life cycle” of an assessment (from setting to completion, collation, marking and feedback).   In respect of the latter it was noted that the institution had agreed to take a 3 year time frame for embedding its approach.  The EDT representative agreed to circulate web references relating to the materials employed for the day.

	

	Action
	EDT representative to circulate details of presentations and other materials utilised during the Promoting Effective Academic Conduct Workshop


	S Walker

	(c)
	Employability Strategies and School implementation

	

	
	LQC agreed to postpone this item to a future meeting.


	

	(d)
	NSS


	

	
	LQC noted that action plans for Schools and Offices including this session’s activities to engage students have been discussed at Executive and Academic Council and are now well in hand.


	

	(e)
	Statistical Monitoring of Student Achievement


	

	
	LQC agreed that it would receive the same paper that is normally presented to Academic Council.  Schools will be requested to draw out detail at Departmental level where appropriate 

LQC also recognised the need for consistency across Schools in the ARPD when considering University datasets and the continued timing problem that exists with the provision of HEFCE datasets as late as December for the purposes of annual monitoring. The use of PAS datasets for historical monitoring purposes was acknowledged but LQC emphasised the need for accurate day to day data for management purposes – which is required before the traditional December deadline.  It was agreed that the ability to download snapshot data into Excel from GREPORT in Banner would be welcome for all statistical based reports.  Banner team will be requested to provide a view of the feasibility of this suggestion to the committee.

	

	
	
	

	07.40.07
	Items to/From Academic Council, School and SDLQ


	

	(a)
	Extenuating Circumstances:  Fit to Sit Policy

	

	
	The School of Health asked LQC to consider the impact of adopting a universal “Fit to Sit” policy which, at a basic level, would state that by submitting an assessment or sitting an examination a student declares him or herself fit for the assessment and thereby precludes any “insurance” claims for extenuation.  It was acknowledged the likelihood that whilst this would indeed reduce extenuation claims, as has been demonstrated in other institutions, a consequent rise in reassessment in August also tends also to follow.  LQC agreed that it would like to see a policy pilot and requested that the School of Health and Social Care, within the spirit of the current academic regulations frame and pilot a fit to sit policy and report back to LQC in due course.

	

	07.40.08
	Minutes and Other items for information


	

	(a)
	LQC received and noted minutes of the ElIg Working Group of 8th October 2008.

	

	(b)
	LQC received and noted the minutes of the meeting of Quality Officers and LQU of 7th November 2008


	

	07.40.09
	A.O.B


	

	
	No further items were presented.

	

	
	Date of Next Meeting

7th January 2009 (12.30 Lunch)13.00  Queen Anne 075.  Specific focus to be on Enhancement Projects funded by TQEF  
	


� It has been agreed that the School of Pharmacy, having been formally reviewed by its professional and statutory body each year for the past 5 sessions, will be considered for review as part of the second cycle.


� The Banner/QAO/LQU team meeting on December 2nd discuss the same issue and the Banner team agreed to look into the feasibility of enabling download to Excel direct from GREPORT
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