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What is the 
Professional 
Services Career  
Framework?

• The framework supports career development and planning by 

outlining core competencies which are pertinent across all 

Professional Services roles

• These reflect our values and underpin our Strategy.

• It provides set expectations by defining core skills for each 

competency at each grade

• It supports conversations around Career Development through 

self-evaluation and reflection

• The Professional Services Career Framework is not a promotions or 

alignment exercise but rather you will be more progression ready 

when a role is advertised.

• Role grading re-evaluations continue, but are they are now 

manager led – see guidance.



Expectations
• Some competencies may be more significant than others due to The 

specialist nature of many Professional Services roles

• It does not a replace job descriptions but defines behaviours relevant to all 
professional services roles within set grades

• The framework encourages movement in any direction, this includes 
planning to be in another role within the organisation.

• Transferable skills can be a starting point in identifying opportunities for job 
mobility, and in supporting you to recognise and build on your personal 
strengths.

• Career Development ‘owned’ by you and facilitated by managers. It’s a self-
driven process defined by your own career aspiration. There is no defined 
timeline of a career.



How to use 
the Self-
Assessment 
Tool

• Work with your line manager to establish what the essential competencies 
are for your role (aim to establish approximately 5) – you can also reflect on 
your job description as a starting point to support this.

• Use the Self-Assessment Tool - Descriptions to see what behaviours and skills 
you should be demonstrating for your role

• Also look at the succeeding grade to see where you can further your 
development. 

• Use the Self-Assessment Tool to score yourself out of 10 for the 'Where am I 
now' and 'Where I want to be'. Try to be honest and reflect on examples 
from your recent work to support your scores

• You can use the chart on the right hand side of the score page to see where 
you might want to focus your professional development if there are 
difference between your self assessment score and the role profile.



Example Role – HR Recruitment Officer (SG5)

Key Accountabilities from Job Description:

• To administer all aspect of the recruitment process from 
application stage to the on-board stage, communicating with 
the recruiting manager and adhered to Recruitment Policy

• To respond quickly and accurately to recruitment related 
queries;

• To work collaboratively with colleagues within the Recruitment 
team and wider HR

• To liaise with our Advertising Agency to seek appropriate media 
to place advertisement documentation is provided as required;

• To ensure that documentation is submitted to the Payroll team 

• To contribute to the production and circulation of the weekly 
internal Staff Vacancy Bulletin;

• Responsible for the maintenance of staff personnel file and 
other relevant documentation, as necessary

Core Competencies:

1. Adaptability

2. Decision Making 

3. Business Context

4. Communication 

5. Autonomy 



Heidi King – Director of Communications and Recruitment
“My career journey began when I was at university studying Business with Marketing. I grew up in Yorkshire and thought I 
would probably enter the family travel business, although I briefly considered becoming a hairdresser.
 
I was the first person to go to university in my family and my aspirations were nurtured at private school for my 6th form 
years. At university, I became involved with the Students’ Union and post-graduation became the Union’s Vice President 
Communications and Media. My sabbatical role provided me with two key skills: Leading others and a passion for 
marketing. I also had my son whilst at university which taught me many things, but most importantly how to manage my 
time and to work only in a career that I am passionate about.

My early career involved working as a Marketing Manager in the travel industry, but I quickly returned to education, 
working in marketing communications, and eventually becoming Head of Communications at De Montfort University, 
leading a team of around 30. I then moved away from education and spent a few years working for private marketing 
agencies and later in the NHS. I enjoyed the variety of projects and stakeholders and developed how to pitch to an 
audience, make a profit and to celebrate team success. I progressed quickly to Director level and learnt how to navigate 
politics, manage employee relations, write strategies and negotiate.

In 2016, a recruitment agency approached me to work at Coventry University and I became the Associate Dean 
(Recruitment and Marketing) in the Faculty of Health and Life Sciences. I loved being back in Higher Education, working with 
academic colleagues, but this time with extra skills and experiences that I would never have gained if I had simply stayed at 
De Montfort. 

I have been at Greenwich since 2019. My role is perfect for me because I am a generalist, but I get my energy from working 
with specialists in my team; connecting things together to make the big decisions that affect our student numbers, brand 
identity, widening access goals and finding ever more creative ways to engage with young people from different 
backgrounds. You’ll never see me tweet, but I am an avid social media viewer.”



Development Opportunities
• Following conversations with your Line Manger make sure you log information in Horizon by going to Me > Career 

and Performance > Career Development. 

• Support for how to view and amend Career Development in Horizon can be found via the website.

• Our core programme has a range of training opportunities which can be booked via Horizon Learning.

• Work shadowing (internal and external), Mentoring and Coaching, SEAL, Aurora, Leadership and Management 
programmes, LinkedIn Learning provisions are available for Administrative, Professional Services and research staff 
including cross institutional opportunities.

• LinkedIn Learning offers a wide variety of online training, supporting you to become a curator of your own 
development. Abintegro’s career platform provides excellent resources for career planning. 

• Networks and professional bodies (both internal and external)
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