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the Academic Council 
 
 

Minutes of the second meeting of the Academic Council in the 2022-2023 academic session, 
held on 25 January 2023 at 12 pm in Room 108, Mary Seacole Building. Avery Hill campus and 

via Microsoft Teams. 
 

 
Present: 
Jane Harrington, Vice-Chancellor (Chair)  Peter Garrod, University Secretary 

(Executive Secretary)  
 
• Rachel Ashton, Interim Executive 

Director, Student and Academic 
Services 

• Leigh Doster, PVC (Business) 
• Peter Griffiths, PVC (Engineering & 

Science)  
• Krishmi Karki, elected student member 
• Jennifer Marie, PVC Education  
• Derek Moore, PVC (FEHHS) 
• Zoe Pettit, Deputy Dean, FLAS 
• Jane Roscoe, Deputy Vice-Chancellor 

& Provost 
• Peter Taylor, Chief Operating Officer

  

• Anuj Baral, elected student member 
• Paul Butler, Executive Director and Chief  

Information Officer, ILS 
• Andy Frost, Interim Director, GRE 
• Gianina Harvey-Brewin, Associate Director, 

Employability and Apprenticeships 
• Heidi King, Executive Director, Marketing & 

External Relations 
• Louise Owusu-Kwarteng, Associate Dean 

(Student Success), FLAS 
• Sofia Stathi, Chair, UREB 
• Andrew Westby, Deputy Vice-Chancellor  

(Research and Knowledge Exchange)  
 

   
In attendance: 
Trudy Brighton, SEO: Governing Body (minutes) 
Karen Brough, Assistant Director (Registry), Student & Academic Services  
 
Apologies: 
Abdul Ahad, Elected Student Member 
Ben Bennett, Interim Director, NRI 
Yasinur Rashid Jabed, Elected Student Member 
Petros Ieromonachou, Associate Dean (R&KE), GBS 
Simon Lewis, Executive Director of Strategic Planning & Business Intelligence 
 
 
 
AC 22/18 DECLARATIONS OF INTERESTS  

 
No declarations of interests were made. 

 
 
AC 22/19 MINUTES OF PREVIOUS MEETING AND ACTIONS LIST (AC 22/P16) 
 

The minutes of the previous meeting held on 11 October 202 were agreed as an 
accurate record.   
 
The actions list was received.  The University Secretary reported that an Internal 
News article seeking applications for four vacant roles on the Council for 
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question on ‘Student Satisfaction’. 
 

In addition, the University had chosen to ask its students to respond to: 
• four of the 17 optional question banks that the OfS provided on Personal 

Development, Careers, Course Content and Structure and Learning 
Community;  

• the overall satisfaction question removed from the NSS survey with a 
four-point response scale to provide some historical continuity in terms 
of performance monitoring; 

• a free text response question: “Based on your experience, what is the 
best thing about the University?”.   

 
The changes to the format would be implemented wef the 2023 NSS 
questionnaire.  Thereafter the NSS would be reviewed at least every four years 
and from 2024-25 the survey window for students would be shortened to mid-
February to April.  The University had opted for Ipsos MORI to start contacting 
students from 6 February 2023 to allow more time to prepare for the internal 
NSS promotional campaign.   
 
The Council noted that VCG members were responsible for cascading down the 
changes to the NSS to their staff.   

 
 
AC 22/26 ACHIEVING SUSTAINABLE PERFORMANCE IN LEAGUE TABLE RANKINGS 
  (AC 22/P23)  
 

The Council considered a report on the University’s league table performance in 
the three main UK league tables in 2022.  The University had improved in two 
but had declined in the Guardian which was the stated league table for 
Greenwich to achieve top 30 status by 2030.   
 
The report had identified the importance of achieving long-term sustainable 
improvements.  This would be challenging and would require the University to 
attain relative improvement against the sector and consistency across all metrics 
and subjects in order to see big gains across the piece.  For example, the 
upward movement of metrics driven by the REF results had been offset by the 
downward direction of others.  
 
The Council noted that change would be brought about by considering strategic 
drivers and interventions linked to metrics.  It was agreed that focus on the NSS 
was an important driver in improving league table rankings but some 
programmes which had performed well in the NSS were negatively affected by 
spend on students.  The Vice-Chancellor reported that a Task Force was being 
set up to consider the actions necessary to achieve the University’s strategic 
ambitions.  Spend per student was one of the factors that could make a big 
difference and consideration was being given as to how this should be allocated.   

 
 
AC 22/27 TEACHING EXCELLENCE FRAMEWORK (TEF) (AC 22/P24)  
 

The Council received the University’s TEF submission submitted to the OfS on 
23 January 2023.  The Deputy Vice-Chancellor and Provost acknowledged that 
writing the submission had been a massive task and thanked everyone 
concerned for their contributions.  The information gathered had provided plenty 
of examples of unique and interesting practice and identified incredible activities 
and work across the University.  A debrief would be held to understand the 
lessons learnt from the experience.  The material would be retained as a general 
resource and would provide a solid foundation upon which to build. 
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AC 22/33 INSTITUTE FOR INCLUSIVE COMMUNITIES AND ENVIRONMENTS 
  (AC 22/P30)  
 

The Council received a report on the creation of the FLAS’s new Institute for 
Inclusive Communities and Environments (ICE) as approved by the Vice-
Chancellor’s Group.  The Institute would take forward the Faculty’s research and 
knowledge exchange activities and would comprise six new research centres: 
 

• Centre for Human Rights, Governance, Environment & Criminal Justice 
• Centre for Communities, Activism and Social Injustice 
• Centre for Research Enterprise in Language, Culture and History 
• Centre for Creative Futures 
• Centre for Sustainable and Inclusive Design  
• Centre for Sound and Image.   

 
 
AC 22/34 KNOWLEDGE EXCHANGE FRAMEWORK (AC 22/P31)  
 

The Council received a report on the University’s position in the latest 
Knowledge Exchange Framework (KEF2).  In recent KEF2 data published by 
Research England in the form of KEF dashboards, Greenwich was above 
average in its cluster group in four of seven perspectives.  As the criteria and 
methodologies had changed since KEF1, direct comparison of results was 
difficult but Greenwich appeared to be on an improving trajectory.  KEF 3 would 
take place later in 2023.   
 
 

AC 22/35 SUMMARY REPORTS FROM ACADEMIC COUNCIL COMMITTEES 
  (AC 22/P32)  
 

The Council received summary reports from the following Academic Council’s 
committees:  
 
• 2021/2022 Academic Year: 

• FLAS Faculty Board, 18 May 2022  
 

• 2022/2023 Academic Year: 
• Research and Knowledge Exchange Board, 28 September 2022 
• Student Success Board, 20 October 2022 
• Student Success Board, 6 December 2022   

 
 

AC 22/36 MINUTES OF MEETINGS OF ACADEMIC COUNCIL COMMITTEES 
  (AC 22/P33)  
 

The Council received minutes from the following Academic Council’s committee 
meetings: 
 
• 2021/2022 Academic Year: 

• FLAS Faculty Board (now abolished), 18 May 2022  
 

• 2022/2023 Academic Year: 
• Research and Knowledge Exchange Board, 28 September 2022 
• Student Success Board, 20 October 2022 
• Student Success Board, 6 December 2022 (unconfirmed) 
• University Research Ethics Board, 11 October 2022.  
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AC 22/37 ACADEMIC COUNCIL CYCLE OF BUSINESS 2022/23 (AC 22/P34)  
 

The Council received the updated cycle of business for 2022/23.  
 
 
 
 

Meeting closed at 13:35.  
 
 
 
 
 
T.A.Brighton / Peter Garrod 
11 April 2023  

 
 




